Proposed Revisions to University Senate Bylaws  12-21-06

Prepared by the drafting committee
Ken Farr, J.W. Good, Quintus Sibley, Craig Turner
INSERT as Article I Section 2  (further clarifies University Senate Scope/Purpose/Powers)
I.Section2. The University Senate exists to promote and implement effective shared governance at the university.  It is expressly charged with recommending academic and institutional policy.  In addition to its policy recommending responsibility, the University Senate serves in an advisory role to the administration, particularly in the implementation of policy or improvement of processes that have broad institutional impact or implications, including but not limited to planning and budgetary processes.  The University Senate strives to be mindful and respectful of matters that are more appropriately handled at the divisional, school and department levels, but may make recommendations concerning matters within these areas that have broader institutional impact or implications.

REVISIONS AFFECTING STANDING COMMITTEES 

REVISE Article V. Section 2.A (Membership of the Standing Committees) as follows
V.Section2.A.1.   There shall be five standing committees: the Academic Policy Committee, the Curriculum and Assessment Policy Committee, the Faculty Affairs Policy Committee, the Student Affairs Policy Committee, and the Resources, Planning, and Institutional Policy Committee.
V.Section2.A.2.   There shall be thirteen (13) members on each standing committeeidentified in a manner specified in V.Section2.C. There shall be no fewer than seven (7) senators on each standing committee. 
V.Section2.A.3.  No proposed revisions.
V.Section2.A.4.   The term of service on a standing committee or permanent subcommittee is specified in III.Section2. Approximately half the membership shall remain on each committee for the following year. Members may be reelected to committees.
REVISE Article V. Section 2.B. as follows:

V.Section2.B. Duties of standing committees and subcommittees

V.Section2.B.1. The members of a standing committee shall elect a chair, a vice chair, and a secretary by secret ballot in accordance with IV.Section3.A. Only elected faculty senators are eligible to serve as the committee chair, but any member of the committee is eligible to serve as vice chair or secretary. The chair, vice chair, and secretary shall be elected for a period of one year. The chair, vice chair, or the secretary may be reelected.

V.Section.2.B.2.  No proposed revisions.

V.Section2.B.3.  No proposed revisions.

V.Section2.B.4.  No proposed revisions.

DELETE V.Section 2.B. 5 (replacing with V.Section1.C.14) and RENUMBER V.Section2.B.6 as V.Section.2.B.5 revised as follows.
V.Section2.B.5. Committees may recommend policies and shall submit them to the Executive Committee, which, in turn, shall forward them for consideration to the University Senate.
REPLACE V.Section2.C. Standing Committees with the following:

V.Section2.C. Standing Committees. These committees shall have the following three functions (a) develop recommendations for new policy, (b) develop recommendations that revise existing policy, and (c) serve in advisory role, each applied in a manner consistent with the purposes and powers of the University Senate expressed in Article I of these bylaws.  The inclusion of an appropriate vice president or designee is to improve committee effectiveness through communication and coordination with an appropriate administrator who has authority and responsibility for policy implementation in the general area addressed by the committee.
V.Section2.C.1. Academic Policy Committee
V.Section2.C.1.a. The Academic Policy Committee shall have thirteen (13) members distributed as follows:  eleven (11) members selected from the Corps of Instruction faculty, at least seven (7) of which are elected faculty senators, one (1) member that is the Vice President of Academic Affairs or an individual appointed by the Vice President of Academic Affairs to serve as his/her designee, and one (1) member appointed by the University President.

V.Section2.C.1.b. The Academic Policy Committee shall be concerned with policy relating to undergraduate and graduate education matters that have broad impact or implication to the university as a whole, which includes, but is not limited to, policies relating to grading, scholastic probation and honors, academic appeals, academic standing, standards for admission, academic calendar, academic ceremonies, intellectual property, human subjects and research.  This committee also provides advice, as appropriate, on academic procedural matters at the institution.
V.Section2.C.2. Curriculum and Assessment Policy Committee

V.Section2.C.2.a. The Curriculum and Assessment Policy Committee shall have thirteen (13) members distributed as follows:  eleven (11) members selected from the Corps of Instruction faculty, at least seven (7) of which are elected faculty senators, one (1) member that is the Vice President of Academic Affairs or an individual appointed by the Vice President of Academic Affairs to serve as his/her designee, and one (1) member appointed by the University President.

V.Section2.C.2.b. The Curriculum and Assessment Policy Committee shall be concerned with policy relating to curriculum and academic assessment, which includes, but is not limited to, policies relating to general university degree requirements (e.g. General Education Curriculum, Foreign Language requirement, Wellness requirement), academic program assessment, and continuing education and non-degree programs.  In addition to its policy recommending function, this committee shall be responsible for reviewing and approving proposals to create or deactivate certificates, concentrations, degree programs, and minors, as well as the periodic review of general education requirements and learning outcomes.  This committee also provides advice, as appropriate, on procedural matters relating to curriculum and academic assessment.
V.Section2.C.3. Faculty Affairs Policy Committee

V.Section2.C.3.a. The Faculty Affairs Policy Committee shall have thirteen (13) members distributed as follows:  eleven (11) members selected from the Corps of Instruction faculty, at least seven (7) of which are elected faculty senators, one (1) member that is the Vice President of Academic Affairs or an individual appointed by the Vice President of Academic Affairs to serve as his/her designee,  and one (1) member appointed by the University President.

V.Section2.C.3.b. The Faculty Affairs Policy Committee shall be concerned with policy relating to faculty welfare (e.g. authorities, responsibilities, rights, recognitions, privileges, and opportunities), which includes, but is not limited to, policies relating to academic freedom, workload, compensation, recruitment, retention, promotion, tenure, recognitions, development, and instructional support.  This committee also provides advice, as appropriate, on procedural matters that affect the welfare of the faculty.
V.Section2.C.4. Student Affairs Policy Committee

V.Section2.C.4.a. The Student Affairs Policy Committee shall have thirteen (13) members distributed as follows:  six (6) members selected from the Corps of Instruction faculty, at least four (4) of which are elected faculty senators, two (2) members that are students serving on the University Senate, one (1) member that is an elected staff senator, one (1) member that is the Vice President of Student Affairs or an individual appointed by the Vice President of Student Affairs to serve as his/her designee, one (1) member that is a staff member nominated by Staff Council, one (1) member that is a student nominated by the Student Government Association, and one (1) member appointed by the University President.

V.Section2.C.4.b. The Student Affairs Policy Committee shall be concerned with policy relating to the general social, cultural, and practical welfare of students, which includes, but is not limited to, policies relating to non-academic areas such as conduct and discipline, grievances and non-academic appeals, financial aid, human services for students (e.g. health center, counseling), organizations, awards, intercollegiate athletics, and other extracurricular activities (e.g. Greek life, residence life, intramurals).  This committee also provides advice, as appropriate, on procedural matters that affect the general social, cultural, and practical welfare of the students
V.Section2.C.4. Resources, Planning, and Institutional Policy Committee

V.Section2.C.4.a. The Resources, Planning, and Institutional Policy Committee shall have thirteen (13) members distributed as follows:  six (6) members selected from the Corps of Instruction faculty, at least four (4) of which are elected faculty senators, three (3) members that is an elected staff senator, one (1) member that is the Vice President of Business and Finance or an individual appointed by the Vice President of Business and Finance to serve as his/her designee, one (1) member that is a staff member nominated by Staff Council, one (1) member that is a student nominated by the Student Government Association, and one (1) member appointed by the University President.

V.Section2.C.4.b. The Resources, Planning, and Institutional Policy Committee shall be concerned with policy relating to non-instructional personnel (including administrative personnel) and institutional budget and planning functions, which includes, but is not limited to, policies relating to recruitment, hiring, evaluation, welfare and development as well as compliance with local, state, and federal guidelines (e.g. affirmative action, ADA, homeland security), and institutional support functions of the university (e.g. technology, parking) In addition, this committee shall review and provide advice on master planning, strategic planning, and budgeting processes and provides advice, as appropriate, on other procedural matters that affect the general welfare of the institution and its employees.
REVISIONS AFFECTING SENATE COMPOSITION
REPLACE Article II.Section.1 Membership with the following

II.Section1.A. Composition, Eligibility, and Terms of Service

II.Section1.A.1. The University Senate shall have forty nine (49) members distributed as follows. the University President, who shall be an ex-officio non-voting member, thirty six (36) members that are faculty selected as described in II.SectionA.2, four (4) members from the staff selected as described in II.Section1.A.3, two (2) members that are students selected as described in II.SectionA.4, and six (6) members that are Presidential Appointees selected as described in II.Section1.A.5.  Faculty representation shall always constitute at least seventy-five percent of the voting membership of the University Senate
II.Section1.A.2. The thirty six (36) faculty members are elected as specified in II.Section2.A..  The term of service for an elected faculty senator shall be three (3) years in duration and begin with the call to order of the spring organizational meeting of the University Senate and shall continue until his/her successor assumes office.  The eligibility requirements for an elected faculty senator are membership in the Corps of Instruction as detailed in II.Section2.A.1 and the completion of at least two (2) years of service at the university at the time his/her term of service begins.
II.Section1.A.3. The four (4) staff members are elected for three year terms.  The term of service of an elected staff senator shall begin with the call to order of the spring organizational meeting of the University Senate and continue until his/her successor assumes office.  The eligibility requirements of elected staff senators are identical to those required for membership on Staff Council as specified in the most current Staff Council Bylaws.  The election process for these members shall be determined by Staff Council.  The Chair of Staff Council shall ensure that (1) the eligibility requirements from Staff Council Bylaws as well as a written description of the election procedure developed by Staff Council is submitted to the Executive Committee no later than December 1 and (2) the election is implemented according to the procedures with the results reported to the Executive Committee no later than February 1.  These eligibility requirements, procedures and results shall be archived in the appropriate format.  The Executive Committee shall announce the results of these elections no later than February 6.
II.Section1.A.4. The two (2) student members are selected for a one year term of service.  The term of service of a student member shall begin with the call to order of the spring organizational meeting of the University Senate and continue until his/her successor assumes office.  The eligibility requirements of students to serve as university senators are identical to those required for membership on the Student Government Association as specified in the most current Student Government Association Bylaws.  The selection process for these members shall be determined by the Student Government Association.  The President of the Student Government Association shall ensure that (1) the eligibility requirements as stated in Student Government Association Bylaws as well as a written description of the selection procedure developed by the Student Government Association is submitted to the Executive Committee no later than December 1 and (2) the selection is implemented according to the procedures with the results reported to the Executive Committee no later than February 1.  These eligibility requirements, procedures and results shall be archived in the appropriate format.  The Executive Committee shall announce the results of these selections no later than February 6.

II.Section1.A.5. The six Presidential Appointees are appointed annually by the University President after consultation with the Executive Committee.  The terms of service of such an appointee shall begin with the call to order of the spring organizational meeting of the University Senate and shall continue until his/her successor assumes office.  Such appointments are renewable and are typically named only after the remaining membership of the University Senate is determined, but shall be identified no later than March 11 of the calendar year in which their term of service begins.  All students, staff, faculty, and administrators of the university are eligible to serve as Presidential Appointees.
II.Section1.B. Vacancies that occur during a term of service shall be filled for the remainder of that term following the process used in the original election, selection or appointment.
REVISE ARTICLE II, Section 2.A. as follows
II.Section2.A. The election of the thirty-six (36) members of the University Senate representing the Corps of Instruction shall proceed as follows:

II.Section2.A.1. By September 15, of each academic year, the Executive Committee shall obtain from the Office of Academic Affairs a list of the faculty in the Corps of Instruction. This list shall also show the academic unit, School or Library, where each Corps of Instruction faculty member is assigned.  Using the faculty numbers represented on this list, the Executive Committee shall apportion thirty-four (34) of the University Senate elected faculty positions among the Schools and the Library. This apportionment shall be based on the percentage of the members of the Corps of Instruction assigned to each of the Schools and the Library. The remaining two (2) University Senate faculty positions shall be elected at large by faculty members in the Corps of Instruction. Only Corps of Instruction faculty members counted in the numbers for apportionment of senators are eligible to vote for the thirty-six (36) University Senate faculty senators.

II.Section2.A.2. The exact number apportioned to each School and the Library for spring elections shall be determined by the Executive Committee and announced to the University Senate by October 1. Each School as well as the Library must have at least one elected University senator. 
II.Section2.A.3.  The faculty of each School and the Library shall determine how the faculty senators are elected in their respective academic unit subject to the eligibility criteria for elected faculty senators specified in II.Section1.A.2.  Each School Dean and the University Librarian shall ensure that (1) a written description of the election procedures developed by their respective faculty for use in the spring elections is submitted to the Executive Committee no later than December 1 and (2) the election is implemented according to unit procedures with the results reported to the Executive Committee no later than February 1. These procedures and results shall be archived in an appropriate format.  The Executive Committee shall announce the results of the School and Library Elections to the University Community no later than February 6.  

II.Section2.A.4.  The Executive Committee shall conduct the election of at-large University Senators and announce the results to the University Community no later than March 1.
REVISIONS AFFECTING THE SUBCOMMITTEE ON NOMINATIONS

REVISE V.Section1.D. as follows
V.Section1.D. The Subcommittee on Nominations.

V.Section1.D.1. The Subcommittee on Nominations is a subcommittee of the Executive Committee whose members and chair are appointed by the Executive Committee.  

V.Section1.D.1.a. The membership of the Subcommittee on Nominations shall include, but not be limited to, the Student Government Association President, the Executive Committee, and the Staff Council Chair. 

V.Section1.D.1.b.  The Secretary of the Executive Committee shall be the Secretary of the Subcommittee on Nominations. 

V.Section1.D.2. The duties of the Subcommittee on Nominations shall include the following.

V.Section1.D.2.a.  The Subcommittee shall nominate candidates to serve on the Executive Committee of the University Senate for approval by the membership of the University Senate in compliance with V.Section1.A.
V.Section1.D.2.b.  The Subcommittee shall nominate candidates to serve on the Standing Committees of the University Senate for approval by the membership of the University Senate in compliance with III.Section2, IV.Section4, V.Section2.A.2, V.Section2.A.4, and V.Section2.C

V.Section1.D.2.c.  The Subcommittee shall nominate candidates to serve on any permanent subcommittees of the University Senate, with the exception of the Subcommittee on Nominations, for approval by the membership of the University Senate in compliance with III.Section2, V.Section2.A.3.a and V.Section2.A.4.

V.Section1.D.2.d.  The Subcommittee shall nominate candidates to serve as officers of the University Senate, specifically Presiding Officer and Secretary, for approval by the membership of the University Senate in compliance with II.Section3.B.2 and II.Section3.B.4. 
V.Section1.D.2.e. The Subcommittee shall prepare a report that demonstrates that the composition of all committees complies with the requirements of these bylaws.  Such a report shall be submitted to the Executive Committee when the initial committee recommendations are made and any time that changes are proposed to committee membership.
REVISIONS AFFECTING UNIVERSITY SENATE OFFICERS

SPECIFICALLY, PRESIDING OFFICER AND SECRETARY

II.Section3.B.1. All meetings shall be conducted in accordance with the provisions of the Statutes and these bylaws and for matters not covered in the Statutes or bylaws, in accordance with the latest edition of Robert's Rules of Order. 

II.Section3.B.2. The University Senate shall elect a Presiding Officer at its spring organizational meeting who shall preside at all meetings of the University Senate.  Should the Presiding Officer be unable to fulfill this obligation, then his/her designee shall preside.  Only elected faculty senators are eligible to serve as Presiding Officer.  The election of the Presiding Officer shall proceed as follows.  At the spring organizational meeting of the University Senate, the outgoing Subcommittee on Nominations shall nominate one elected faculty senator from the incoming University Senate.  The Presiding Officer at the spring organizational meeting shall then call for other nominations from the floor.  Should this result in more than one nominee for Presiding Officer, all members of the incoming University Senate shall vote by secret ballot.  The nominee receiving the most votes shall be the Presiding Officer.  The term of service of the Presiding Officer shall begin with the adjournment of the spring organizational meeting at which (s)he is elected, and shall end when his/her successor assumes office.
II.Section3.B.3. The Executive Committee shall name a parliamentarian to the University Senate for the coming academic year at the first regular University Senate meeting. The Presiding Officer may refer to the parliamentarian as to the proper procedure to be followed in matters of rules of order.

II.Section3.B.4. The University Senate shall elect a Secretary at it spring organizational meeting who shall be responsible for keeping minutes at all meetings of the University Senate.  Only elected faculty senators are eligible to serve as Secretary.  The election of the Secretary of the University Senate shall proceed as follows.  At the spring organizational meeting of the University Senate, the outgoing Subcommittee on Nominations shall nominate one elected faculty senator from the incoming University Senate.  The Presiding Officer at the spring organizational meeting shall then call for other nominations from the floor.  Should this result in more than one nominee for Secretary, all members of the incoming University Senate shall vote by secret ballot.  The nominee receiving the most votes shall be the Secretary.  The term of service of the Secretary shall begin at the call to order of the first meeting of the University Senate following the spring organizational meeting at which (s)he is elected, and shall end when his/her successor assumes office..

II.Section3.B.5. Each University Senator is expected to attend every University Senate meeting.  Each member of a senate committee is expected to attend every meeting of that committee. A report that contains an aggregation of the attendance records of committees and the University Senate shall be accessible to all members of the University Community in an appropriate format. Substitutes are not allowed to vote on any issue. A person who is on authorized leave for an extended period of time shall notify the Chair of the Committee to which the person has been elected, or the Chair of the Executive Committee, of his/her anticipated absence. 

II.Section3.B.6. All reports given at a University Senate meeting shall be submitted in an appropriate format to the Secretary of the University Senate for inclusion in the minutes of that meeting.

REVISIONS AFFECTING THE EXECUTIVE COMMITTEE
REVISE V.Section 1: The Executive Committee as follows:
V.Section1.A.   The Executive Committee of the University Senate shall have no fewer than seven (7) but no more than nine (9) members distributed as follows: one (1) members that is the University President, one (1) member that is the Vice President of Academic Affairs and Dean of Faculties, one (1) member that is the Presiding Officer of the University Senate, one member that is the Secretary of the University Senate, and up to five (5) additional members as specified in V.Section1.A.1 and V.Section.1.A.2.  Within ten (10) calendar days of its membership being completely determined, the incoming Executive Committee shall hold an organizational meeting at which they elect a Vice-Chair and Secretary.  These elections shall be presided over by the University President.  The Chair of the Executive Committee shall be the Presiding Officer of the University Senate.
V.Section1.A.1. For each school or the library not represented from among the two (2) University Senate Officers serving on the committee, the outgoing Subcommittee on Nominations shall nominate an incoming elected faculty senator from that academic unit to serve on the Executive Committee.  This process shall never result in more than four additional members to the Executive Committee.
V.Section1.A.2. Should the Chair of the outgoing Executive Committee not be reelected to the Executive Committee, (s)he shall serve as an ex-officio non-voting member of the incoming Executive Committee to assist with continuity for the following academic year.

V.Section1.B.  The Executive Committee shall meet as needed throughout the year to facilitate the functioning of the University Senate. Meetings of the Executive Committee may be called by the Chair, the University President, or by written request from a majority of the Executive Committee membership.  A majority of the Executive Committee membership shall constitute a quorum.

V.Section1.C.   The duties of the Executive Committee shall include the following:

V.Section1.C.1.  The elected members of the Executive Committee shall constitute an advisory committee of the faculty to the University President.

V.Section1.C.2.  The Executive Committee shall set the agenda for regular and called meetings of the University Senate. The agenda shall be disseminated to members of the University Senate no fewer than five (5) calendar days prior to the meeting. The Executive Committee shall include as part of this agenda the text of any motions that are to be considered by the University Senate at this meeting, including information necessary to access all documents supporting such motions.
V.Section1.C.3.  The Executive Committee shall, as the need arises, appoint not less than three nor more than five impartial faculty members to serve as the informal body of inquiry (the “body of inquiry”), as described in the Policy Manual of the Board of Regents (803.1102), to mitigate the removal of any tenured or non-tenured faculty member.  This body of inquiry shall be responsible for the determination of confidentiality relating to such informal inquiries, especially when sensitive information about particular individuals would be otherwise revealed.  Should this body of inquiry fail to effect an adjustment (e.g  be unable to negotiate a resolution), they shall advise the University President whether dismissal proceedings should be undertaken. The body of inquiry’s recommendation shall not be binding on the University President.

V.Section1.C.4.  Except when the University Senate gives specific directions, the Executive Committee shall, when consideration is being given to referring any matter to a standing committee, determine the standing committee that shall have jurisdiction; provided, however, that nothing in this responsibility shall challenge the University President's authority and responsibility for interpretation of the Statutes and bylaws or for determining ultimate jurisdiction when conflicts arise.

V.Section1.C.5.  The Executive Committee may make editorial suggestions to the language of any motion, including a resolution, that is submitted for Senate consideration.  The Executive Committee should apply this responsibility judiciously, noting that the purpose of this review is to improve clarity, remove ambiguity, and identify inconsistencies with superseding policy.  Any such editorial suggestions take effect only after review and approval by the body submitting the motion. 

V.Section1.C.6.  The Executive Committee shall appoint a Committee on Nominations as specified in V.Section1.D.1.

V.Section1.C.7.  The Executive Committee may recommend to the University Senate for their consideration and approval such standing and/or special committees as it deems necessary.

V.Section1.C.8.  The Executive Committee may consider and recommend to the University Senate any matters that are within the powers of the University Senate.

V.Section1.C.9.  The Executive Committee shall have the responsibility for initiating and maintaining a system of overlapping terms for elected University Senators.
V.Section1.C.10.  The Executive Committee shall ensure that up-to-date versions of any documents (e.g. statutes, bylaws, policy manuals, handbooks) that define or reference the governance structure in any unit of the University are archived in both "hard" and "electronic" format to facilitate access.

V.Section1.C.11.  The Executive Committee shall be responsible for maintaining a calendar of governance meetings. 

V.Section1.C.12.  The Executive Committee shall ensure that its own minutes as well as those of the University Senate including all standing committees, sub-committees, and ad hoc committees of the University Senate are accessible to all members of the University Community
V.Section1.C.13..  The Archivist of the University Senate shall be the University Archivist.  In the absence of a University Archivist, the Executive Committee shall appoint an Archivist of the University Senate.  The Archivist shall maintain a historical record of University Senate activity both on paper and electronically and make the electronic version of this archive available to the University Community.
V.Section1.C.14.  The Executive Committee shall meet regularly with the Standing Committee Chairs to facilitate communication among the committees of the University Senate.
V.Section1.C.15.  The Executive Committee shall ensure that these bylaws are followed.
V.Section1.C.16.  The Executive Committee shall be responsible for operational matters of the University Senate including, but not limited to, consulted for Presidential Appointees (II.Section1.A.1), receive Corps of Instruction List (II.Section2.A.1), apportion elected faculty senator positions (II.Section2.A.2), receive election/selection procedures and results and announce results for academic units (II.Section 2.A.3), Staff Council (II.Section1.A.3), students (II.Section1.A.4), conduct at-large elections (II.Section2.A.4), name a parliamentarian (II.Section3.B.3), receive operating procedures of committees (III.Section1), initiate standing committee business (IV.Section1), receive motion text and disseminate agenda for Senate meetings (IV.Section2), receive and archive committee annual reports (IV.Section2), name facilitator and necessary voting proxies for standing committee chair elections (IV.Section3.A), receive committee composition report from Subcommittee on Nominations (V.Section1.D.2.d), receive or make motion for addition of permanent subcommittees (V.Section2.A.3.a), and receive ad hoc committee charters (V.Section2.A.3.b).
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