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University Senate Bylaws & Governing Concepts Committee

Building the Capacity of the University to Engage in Shared Governance

Function:  Review the governing concepts and dimensions of capacity that guide the governance process for implications in framing the US Bylaws
	Dimensions of Building US Capacity
	What works?

[Campus Evidence and Readings]
	What does not work?
	Implications for US Bylaws
	Outcomes

[What’s the point?]  

	Shared sense of purpose

*Create a culture for the opportunity to be heard  (more like empowered and valued) and for the truth to be told
*Hedgehog Concept:  have simple, big thing and do it consistently


	Evidence:  US Vision Statement
Readings:

Governing Concepts [Wisconsin] pp. 7-14
uwosh.edu/
strategic/docs/installation.doc
Readings:  Good to Great


	*Current structures to provide transparency and empowerment and improve through bylaws
*What is our Hedgehog Concept?  
Developing good policy and reviewing non-policy issues through innovative inclusive representation?

	*Propose categories for US business in the bylaws including the clarification and definition of policy and review roles


	*Be passionate about transparency in governance

*Model the opportunity to be heard and to hear the truth

*Function as a teaching and learning community to provide teachable points of view

*Be inclusive rather than exclusive in decision making

*Apply systems theory to improve outcomes by finding optimal fit among interdependent parts [leverage resources]



	Management (continuous improvement)/ Leadership (influence others) of shared governance

* Confront the brutal facts of present reality 
* Leadership begins with confronting facts not with setting a vision 
*Stop doing lists are more important than to do lists

	Evidence: Complaints concerning civility, consultation, minutes, obstructionist actions, inclusion
Evidence: 

Readings:
	*No sustained input from the university community prior to policy/review actions
*Ambiguity concerning where and how to address specific issues; i.e. determining what is US business, finding categories for that business and clarifying how to determine what is ‘passed’ and what is ‘reviewed’


	*Encourage innovative ways to expand representation in policy recommendations [input] and ownership of university outcomes

*Streamline the process of staff involvement utilizing existing structures and integrate with Staff Council
* Streamline the process of student involvement utilizing existing structures and integrate with Student Government

	*Conduct a brutal facts survey to determine continuous improvement on dimensions

*The question of continuous improvement is “How are we doing?”

*Must continue to track brutal facts



	Resources: Time, funds, assistance

*Get the right people first


	Evidence:  University support for retreats, committee coordination, special project work
	
	
	

	Teaching/Learning

*Doom loop:  Try to skip build up and go straight to breakthrough (4 yrs minimum)

	Evidence:  No focus on teaching/learning shared governance concepts
Readings:  Noel Tichy’s The Cycle of Leadership:  How Great Leaders Teach Their Companies to Win

	
	
	How do we develop and expand knowledgeable US leadership?
Note that US is in 3rd year of dvpt.

	Use of communication systems to provide information to 

make decisions

*Does the technology fit the Hedgehog Concept?


	Evidence: US webpage organization
	
	
	

	Rewards

* Motivation is a waste of time; don’t de-motivate by not considering the brutal facts 


	Evidence:   Little involvement exists outside the US structure 
	US has not determined why everyone on campus does not share a sense of urgency for involvement

	
	

	Collective US Power:  Capability to decide what decisions to influence and how to make great policy

*Disciplined people who engage in disciplined thought and take disciplined action

*Success comes from no grand program, innovation or single action


	
	
	
	*Define governance terms including policy and procedure in terms of what they mean to us (operational definitions)
*How do policy/procedure distinction impact the core values of shared governance

*Who decides the relationships among governance, decision making and power?


