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DISCLAIMER REMINDER

In some eloquent way, include a disclaimer/reminder that the University Senate strives to be mindful and respectful of matters that are more appropriately handled at the school and department level.

Relevant GCSU Institutional Statute: Article IV, Section 3 The University Senate shall not adopt any regulations affecting curricula, or the internal affairs of an academic unit except insofar as such action may be necessary to protect the interests of the Institution as a whole, but it may make recommendations to the faculty of an academic unit concerning matters within their jurisdiction.

Academic Policy (APC)  
Review and recommend to the VPAA or the University Senate undergraduate and graduate policies and regulations and university-level requirements for 

· Academic Admission (practices, standards and requirements)
· Academic Accreditation (SACS) 

· Academic Appeals

· Academic Assessment  

· Academic Calendar

· Academic Grievance

· Academic Honesty

· Academic Honors (President’s List, Dean’s List, Phi Kappa Phi, 

· Academic Honors and Scholars Program
· Academic Registration (adding, dropping, audit, independent study, transient)

· Academic Renewal

· Academic Standing (Warning, Dismissal, Exclusion, Probation, Suspension) 
· Enrollment Management

· International Education 

· General university requirements for all degree programs (e.g. minimum overall grade point average, foreign language requirement, wellness requirement, etc.)

· Requirements for students to participate in the commencement ceremony 
· Proximity to completion (e.g. at most six hours to complete after ceremony date)
· Graduation application process

· Promotion of high educational standards

· Assessment

Budget, Planning, and Institutional Policy Committee (BPIPC)

· Fiscal advisory committee to the University President

· Review and make recommendation on 

· Identification of budget allocation priorities guided by strategic plan
· Budget process, budget proposals

· Final budget allocations and changes in allocations

· University Planning

· Campus Facilities Master Plan, Marketing, Long-range planning including

· Acquisition, allocation, and maintenance of physical facilities and grounds

· Role, Scope, Vision of the University and its programs

· Strategic planning including annual action planning
· Institution Policy including but not limited to: 

· Affirmative Action

· Campus Security Issues (drug abuse policy, homeland security)

· Compliance with state and federal guidelines (ADA, etc) 

· Conflict Resolution

· Parking

· Technology

· Long-range planning of computing/technology needs

· Setting Policies and Procedures for information systems and technology

· Recommend budget priorities for Information System and Technologies

· University Calendar

· University Employee Personnel Issues

· Use of human subjects in research (IRB)

· Assessment

Committee on Nomination (CON) – A subcommittee of ECUS

· Prepare a slate of nominees for membership of standing committees and standing subcommittees subject to the approval of the University Senate that complies with bylaws requirements on committee composition and is informed by committee preferences of Senators and non-Senators and the committee perception of the credentials of nominees

· Nomination of committee chairs (sensitivity to school representation on ECUS)
· Nomination of presiding officer of the senate, secretary of the senate 

· Nomination of replacements of non-Senator members of committees

· Annual preparation of a report that demonstrates that the composition of all committees complies with the requirements of the bylaws.
· Periodically review requirements on committee composition making recommendations for amendments as deemed appropriate
· Assessment

Curriculum & Advisement Policy (CAPC)
· Academic Advising
· Course proposal and approval process

· General Education Curriculum (CORE) including courses and assessment
· Non-degree programs and Continuing Education

· Review of proposals for minors, majors, and programs of study

· Review letters of intent for programs of study
· Courses proposed to satisfy general university degree requirements

· Assessment

Executive Committee (ECUS)

· Steering Committee of the University Senate including agenda coordination

· Faculty Advisory Committee to the University President

· Attending to operational matters such as

· Naming Parliamentarian

· Appointing Committee on Nominations

· Ensuring that governance documents are up-to-date and accessible including statutes, bylaws, handbooks, etc
· Maintaining and dissemination of meeting minutes
· Drafting and distribution of agenda of University Senate meetings

· Archiving appropriate records in coordination with Senate Archivist

· Assessment

Faculty and Instructional Policy (FIPC)

Review and recommend to the VPAA or University Senate policies relating to faculty and their welfare including but not limited to

· Academic Freedom

· Faculty Awards (teaching, research, service, program)  - criteria and committee selection process
· Faculty Compensation (salary and benefits)

· Faculty Development

· Faculty Evaluation  (criteria and process by which faculty are evaluated)

· Faculty Evaluation of Administrators

· Faculty Grievance 

· Faculty Instructional Issues - the teaching conditions throughout the University that have an influence on the teaching performance and morale of the faculty including but not limited to facilities, equipment, instructional load, method of delivery, guidelines for the evaluation of instruction, budgetary concerns, faculty development, instructional travel, and instructional technology
· Faculty Leave including Professional Leave

· Faculty Promotion
· Faculty Rank

· Faculty Recruitment
· Faculty Research

· Faculty Retention

· Faculty Retirement

· Faculty Status

· Faculty Status for graduate teaching locally known as graduate faculty status

· criteria and process for selection of review committee

· Faculty Tenure including Pre-Tenure Review and Post-Tenure Review

· Faculty Wellness

· Faculty Workload

· Honorary Degrees

· Assessment

Student Policy (SPC)

Review and recommend to the VPSA or University Senate policies and procedures relating to students and their welfare, non-academic in nature, including but not limited to

· Student Activities

· Student Appeals (non-academic)

· Student Athletics

· Oversight of Athletic Programs

· Review of institutional policies, regulations, practices for 

· university athletics organizations

· student athlete eligibility requirements

· athletic scholarships

· athletic calendar

· long-range planning of athletic programs
· Student Awards

· Student Benefits

· Student Ceremonies (commencement, convocation, honors day, etc.)  

· Student Code of Conduct

· Student Employment

· Student Health Services

· Student Honor Code

· Student Honors

· Student Intramurals

· Student Life

· Student Media

· Student Organizations

· Student Orientation

· Student Residence (housing/facilities)

· Student Recreation

· Student Recruitment

· Student Research

· Student Retention

· Student Scholarships

· Student Services

· Assessment
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