FAPC Post-Tenure Review Work Group Discussion Questions

Monday August 23, 2010

As I reviewed the current draft of the proposed editorial revisions to the Post-TR language in the GCSU Academic Affairs Handbook, my opinion is that there is still a lot of editorial revision that might be desirable.

My suggestion (for your consideration) is to focus our efforts on Mon Aug 23 on the matter of consultation points for the FAPC meeting scheduled for 3 Sep 2010 rather than continuing to consider editorial revisions.

My suggestions for such consultation points are to consider the inclusion of the following:

0) Is this policy or procedure or both? advisory to Provost? formal motion to university senate?

1) Philosophical framework

· BoR/USG requirements

· AAUP recommendations

· Other

2) Issues for possible modification

· Appeal process - dept chair alone?

· Clarity of language (throughout the document)

· Intentional funding for development in support of exceptional review. 

· Role of dept chair in Post-TR

· Other issues?

3) Process for consideration

3.A:
FAPC work group composition Should each academic unit be represented? Any other relevant constituency? 
3.B
Collaboration
i.
What other university senate committees, if any, should be involved/consulted?
ii. 
Should department chairs review (independent of faculty) exclusively with respect to role of department chair in Post-TR?

iii.
Should there be a mechanism for intentional review of drafts by academic administrators including Academic Deans, the Provost, and the University President?

iv.
What is the appropriate communication with ECUS: Keep apprised regularly as point of information? Request review and feedback? Other?

3.C
Review: What mechanism(s) should be used to ensure all faculty have an opportunity to review proposed revisions?

· Open forum for faculty?

· Distribute to departments via Provost/Dean/Chair?

· Academic units by work group?

· Email distribution?

· Other?

4) Are there other issues to take to FAPC relevant to Post-TR?

