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Alex Blazer

From: Jennifer Flory
Sent: Friday, August 5, 2022 7:52 AM
To: nicholas creel; lamonica sanford; sabrina hom; Robert Sumowski; catherine fowler; Alex Blazer; Ashley 

Banks; Cathy Cox; Lee Fruitticher; Holley Roberts; Diana Young
Cc: Jennifer Flory; Monica Starley; Mary Beth Pennington; Shea Council; Tracy Norris; Rhonda Griffin
Subject: 2022 University Senate Governance Retreat Agenda

Importance: High

Colleagues, 
 
Below is the agenda for our retreat on Monday. I am finalizing the retreat packet and will send it to everyone 
this weekend. I will follow up with an email to the ECUS/SCC facilitators. Thank you and please let me know if 
you have any questions. 
 
2022 University Senate Governance Retreat                                    
Monday 08 August 2022                                  
First United Methodist Church, 366 Log Cabin Rd NE, Milledgeville                          

Time  Event  Location  Presenters/Facilitators 

8:45  Registration and Breakfast  Narthex  Blackbird Coffee,  
Kroger Catering 

9:00  Welcome and Introductions  Sanctuary  Jennifer Flory,  
Presiding Officer 

9:05  Greeting and University Updates  Sanctuary  President Cox 

9:25  Academic Affairs Updates  Sanctuary  Provost Costas Spirou 

9:45  Budget and Finance Updates  Sanctuary  Vice President Lee Frutticher 

10:05  Strategic Planning Steering 
Committee Updates 

Sanctuary  Holley Roberts,  
Associate Provost, Co‐Chair  
Diana Young,  
US Representative, Co‐Chair 

10:25  New Senator Recognition  
(pins) 

Sanctuary  Jennifer Flory,  
Presiding Officer 

     

10:30  Welcome Volunteers and Appointees, break,  
and move to Committee Breakout Rooms 

Jennifer Flory,  
Presiding Officer 

10:45  Standing Committee Election of Officers and  
Organizational Meetings (Senators, Appointees, Volunteers) 

ECUS Members 

 
APC  Room 2 (choir room)  Nicholas Creel  
DEIPC  Room 5  Lamonica Sanford  
FAPC  Room 4  Sabrina Hom, Chair  

(Elected 4/22/22)  
RPIPC  Room 1  Rob Sumowski,  

Presiding Officer Elect  
SAPC  Room 8  Catherine Fowler,  
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Past Presiding Officer 

 

Concurrent Sessions 

11:15  Orientation to University Senate 
(new senators, appointees, 
volunteers, and anyone who 
would like a refresher) 

Room 2 (choir room)  Rob Sumowski,  
Presiding Officer Elect 

11:15  Standing Committee Officer 
Training (elected officers of 
senate committees) 

Room 1  Catherine Fowler,  
Past Presiding Officer 

11:15  Senate Goals, Moving Forward 
(returning senators, appointees, 
volunteers) 

Sanctuary  Jennifer Flory,  
Presiding Officer 

       

11:45  Mock Senate Meeting  
(separate agenda) 

Sanctuary  Jennifer Flory,  
Presiding Officer 

12:00  Adjournment and Lunch  Sanctuary  Stacked 

 
Governance Retreat Planning Committee 
Jennifer Flory, chair 
Ashley Banks 
Alex Blazer 
Catherine Fowler 
Rob Sumowski 
 

Dr. Jennifer Morgan Flory  
(She/Her/Hers) (Why pronouns?) 

Professor of Music 
Director of Choral Activities  
Presiding Officer, University Senate 
Chair of Executive Committee of the University Senate 
USG Faculty Council Representative  
GEORGIA COLLEGE  
Campus Box 066 
Milledgeville, GA 31061 
Office Phone: (478) 445-4839  
Cell Phone: (478) 607-0556 
Email address: jennifer.flory@gcsu.edu 
  

 
 


