RPIPC Meeting notes –  University Senate Retreat 8/11/10

1) Resolution on advocacy and collaboration

a. Anticipated issues requiring collaboration

i. Call join meetings with appropriate committees

ii. Wellness Center and Resource shifting – SAPC

iii. Enrollment Management – APC

iv. Creation of join subcommittees

v. Chair collaboration over meetings outside the committee (lunch, coffee, etc.)

b. Advocacy

i. Forums

ii. How to communicate and get feedback

iii. Emphasizing individual relations with departments & constituents

iv. Attending staff/departmental/divisional meetings

v. Reminders that meetings are open to entire campus community

vi. Critical dates calendar

vii. Work with committees who are addressing controversial topics to allow other committees’ members to attend and learn/voice opinion

1. When discussing controversial subjects the committee could hold meeting at another time than the standard committee time

viii. Solicit problems from the university

2) Is resolution necessary


a. No, but better management of communication and more consistency in attending to above items

b. Support the overall idea and deliberative discussion should be welcomed, solicited and encouraged

