2007-2008 Executive Committee of the University Senate (ECUS)
A summary of ECUS activity for the May 8, 2008 Governance Retreat
Committee Membership:
Members:  President Leland, Vice President Gormly, Doug Goings (SoB),  Bill Richards (Library)
Officers:  Secretary: Chris Greer (SoE),  Vice-Chair: Kendra Russell (SoHS),  Chair: Craig Turner (SoLAS)
Donna Fuller served as the Graduate Assistant for the University Senate during the 2007-2008 academic year

Committee Charge:  This committee has three main functions 

(1)
Steering Committee of the University Senate 

· During 2007-08, this function included consultation with Standing Committee Chairs.
(2)
Elected Faculty serve as faculty advisory body to the University President 

· During 2007-08, this advisory body was extended to include Standing Committee Chairs.
(3)
Operational Tasks
· Communication

· Monthly Meetings of University Senate (Set Agenda, Advertise, Minutes)
· Sharing Information (website, myCATS tab) with the University Community

· University Senators seeking feedback from and reporting to their constituencies
· Guidance

· Standing Committee Officer Orientation

· Committee Guidance Docs for Identifying Policy (BoR, USG, GCSU) within scope

· Checklists for Annually Recurring Tasks

· At-Large Election (Procedure, Nomination, Ballot, Implementation, Results)
· Election (Apportionment, Elected Faculty, At-Large, Student, Staff)
· Governance Meeting Calendar (Preparation for following academic year)
· Governance Retreat Planning Committee
· Recognitions of Individuals Serving on University Senate and its committees

· SubCommittee on Nominations (Slate of Nominees for Senate Committees)

· Standing Committee Officer Orientation
· Coordination

· Graduate Assistant for the University Senate (Selection and Supervision)

· Parliamentarian (Selection)

· Motions (Receiving, Placing on Agenda, Archiving)

· Monthly Meeting with Standing Committee Chairs (Agenda Coordination, Steering)

· Organizational Committee Meetings (Facilitator, Voting Proxies, Tentative Agenda)

· With Faculty Governance Units at other University System of Georgia Institutions
· Review

· University Senate documents. databases, website, myCATS tab (accuracy, currency)

· Minutes of University Senate meetings prior to distribution to University Senators

· University Senate Bylaws 
· ensure current practices are in compliance with bylaws
· propose revisions as needs for change are proposed or arise
Motions brought to the Senate floor:
0708.EC.001.O - A Proposal to Adopt Meeting Etiquette Guidelines
0708.EC.002.B - A Proposal of Revisions to the University Senate Bylaws
Introduce a Presiding Officer-Elect position for University Senate, 

Shift One Presidential Appointee position to Elected Faculty Senator At-Large, 

Delete Section on Administrative Committee, Modify the Bylaws Revision Process,
Addition of a resignation process from University Senate or one of its committees, 

Reduce the number of committee organizational meetings from two to one,
Align Student and Staff Senator Selection Calendars with SGA and Staff Council preferences.
0708.EC.003.R - A Proposal for a University-Wide Committee Registry (Master List)

0708.EC.004.R - Seek Endorsement of the University System of Georgia Faculty Council
Other Significant Deliberation (Non-Motions):
· Introduction of a University Senate tab in myCATS to share information
· Introduction of an Electronic Suggestion Box 

· Coordination with other faculty governance units in the University System of Georgia.

· Creation of guidance document webpages that serve as USG, BoR, GCSU policy indices

· Drafted operational definitions of the terms procedure, resolution, practice, guideline, concern, information item, and exhibit for continued development and consideration
· Maintenance of checklists for successors to guide annually recurring ECUS tasks.

Suggested Items for consideration by the 2008-2009 Executive Committee:
1) Continue developing operational definitions of governance terms including: procedure, resolution, practice, guideline, concern, information item, and exhibit 
2) Consider continuing the confidentiality in evaluation discussion.
· The particular recommendation was to review existing GCSU policy on evaluation and consider the creation of an overarching university evaluation policy that (a) values evaluation in the spirit of continuous quality improvement and (b) values confidentiality within the evaluation process.  
3) Consider hosting a coordination meeting for faculty governance units of all institutions within the University System of Georgia.  (i.e. host a USG Faculty Council meeting)

4) Consider continuing the development of the handbook for the Graduate Assistant of the University Senate.

· Graduate Assistant Donna Fuller is preparing a handbook (job description and summary of work she did during 2007-2008).  This draft is still in development and could provide guidance and orientation to the graduate assistant selected for the 2008-09 academic year.

5) Consider developing a checklist for the Graduate Assistant of the University Senate.  This checklist might include a job description, selection process, the handbook from the previous recommendation, and might also be informed / drafted / updated / maintained annually by the individual holding the graduate assistant position.
6) For the electronic suggestion box accessible from the myCATS University Senate tab

· how best to implement an electronic archive of the suggestions and responses that (1) is accessible to the same set of individuals that have access to make suggestions to promote transparency and the sharing of information and (2) supports possible closure of information loops to authors of anonymous suggestions

· language displayed to the user at the time of submission could indicate more clearly the purpose of the suggestion box and language displayed to the user immediately following the submission of a suggestion could provide relevant information about the process by which suggestions will receive a response

· Graduate Assistant Donna Fuller has drafted a template for an electronic (web-based) archive of the suggestions allowing for an archival of the responses and actions resulting from these suggestions.  This matter requires continued consideration with respect to the aspects cited above.

7) The plan to make the transition from two to three year terms of service for elected faculty senators drafted during the 2007-2008 academic year is a multi-year plan and is provided here as an information item.  At present, eighteen elected faculty senators are elected each academic year. The transition would be as follows 
· for the eighteen elected faculty positions with term of service ending April 2008, assign three year terms (Apr 2008 to Apr 2011) to six positions, and two year terms (Apr 2008 to Apr 2010) to the remaining twelve positions

· for the eighteen elected faculty positions with term of service ending April 2009, assign three year terms (Apr 2009 to Apr 2012) to twelve positions and two year terms (Apr 2009 to Apr 2011) to the remaining six positions

· This would result in twelve of the thirty-six elected faculty positions requiring replacement each year effective April 2010

8) Consider a mentoring program for anyone serving on University Senate or its committees[image: image1.png]
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