President’s Governance Retreat

May 11, 2006

Dorothy Leland, President

GCSU

Rock Eagle 4-H Center

“Shaping the Future for Shared Governance”

10:00 am

Registration and Refreshments

10:30 am

Introduction

10:45 am

Welcome





Dr. Leland

11:00 am

Implementing Governing Concepts

11:45 am

Lunch





Banquet Room





Main Dining Hall

12:45 pm

Visioning the ABCs of Shared Governance

1:45 pm

Break

2:00 pm

Exploring Issues in Governance Scenarios

3:00 pm

Break

3:15 pm

Shaping the Future for Shared Governance

4:15 pm

Summary and Reflections





Dr. Leland

4:30 pm

Complete Retreat Evaluations

4:35 pm

Recognition and Celebration





Dr. Leland

President’s Governance Retreat Planning Committee

Cheryl Reynolds, Chair

Bee Crews
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Special assistance provided by Annette Mitchell and Monica Wood
