AGENDA

President’s Governance Retreat 05-11-06

Registration and Arrival 9:00 am to 10:25 am
Session Zero:  Pre-(9:30am – 10:20 am) Retreat Orientation Workshop
No notes were generated at this session.
The handout summarizing the information shared is available on the retreat web page.

Welcome and Introduction (10:30am – 10:55am)
Participants introduce themselves by committee, New Senators, Experienced Senators, 

Planning Committee and Facilitator are introduced

Walk-through the packet 

Describe facilities (bathrooms, meeting rooms, etc)

President Leland welcomes the group
Session One:  Governing Concepts (11:00am – 11:45am)  Headlines and “articles”/notes

Participants grouped by committee (AGC, BPC, SAC, USC)

LUNCH BREAK 11:45am to 12:45pm
There was no structured activity during lunch

RETURN FROM LUNCH 12:45p.m.-1:00p.m. 

Cluster groups by Right/Left/Ambidextrous  Scrunchers/Folders  Favorite Ice Cream  Arrange by Height

Session Two 1:00pm-2:00pm ABC see tables on following pages

Participants groups into four groups (apples, oranges, bananas, pears)

Report out as fruit salad/basket where one of each fruit meet and share information

BREAK 2:00pm – 2:20pm

Session Three 2:20pm-3:15pm  Governance Scenarios
Participants Grouped by Animals – 6 groups (Dogs, Cats, Alligators, Armadillos, Canadian Geese)
Session Four: 3:30 – 4:30 Vision for the Future:  Committee Restructuring

Participants were grouped by committee (AGC, BPC, SAC, USC)

Session Five:  4:30-4:45 Summary and Wrap-Up

Brief summary remarks by facilitators and President Leland

Session Six: 4:45 – 5:00 Recognitions

Incoming Senators and Outgoing Senators were recognized with pins and certificates respectively











































