Scenario No. 1


Policy and Procedure
Context:   The University Senate passed a policy on Issue X.  The recommended policy was approved by the President and implemented by the administration.
Scenario:  One year following policy approval, input on X from the campus community is requested by the administration.  The administration wants to know how procedures put in place to implement the policy are going.  

Question:  What are the respective roles of the Senate (Standing Committees, ECUS and Senate) and the administration in communicating about improving the effectiveness of policy and procedure?

Responses to the question (implications):

Comments describing major themes impacting the effectiveness of shared governance (issues):

