University Senate Update (09-17-07)
The University Senate had its first meeting of the 2007-2008 academic year on August 27.  Parliamentarian Ken Farr offered a brief workshop on parliamentary procedure supplying University Senators with a Robert’s Rules Cheat Sheet.  This cheat sheet is accessible on the University Senate webpage (see the agenda of any university senate meeting for the 2007-2008 academic year).  

While there were no formal motions considered at the August 27 University Senate meeting, each of the policy recommending committees provided reports on their organizational meetings held Aug 24 at which officers (Vice-Chair and Secretary) were elected, operating procedures were discussed, and vision of agenda items for the 2007-2008 were considered.  Committees met on September 7, but minutes for most of these meetings are still in preparation.  

Each policy-recommending committee (APC, CAPC, FAPC, RPIPC, SAPC) has thirteen members including a Vice Presidential Designee and a Presidential Appointee.  The University Senate has forty-nine members: University President (ex officio non-voting), Six Presidential Appointees, Four Elected Staff Senators, Two Selected Student Senators, and Thirty-Six Elected Faculty Senators.
=============================================================================================
Academic Policy Committee (APC)

Officers:  Jan Clark (Chair), Bee Crews (Vice-Chair), Jan Flynn (Secretary)
Members: Kay Anderson, Bea Czogalla, Jennifer Flory, Lee Gillis, Mike Gleason, Roy Moore, Carol Ormond, Craig Pascoe,  Cliff Wilkinson,  (Position vacated by Lynn Waits anticipated replacement Dean Baker (Sep 24))
      Main Issues On the Radar:

1. Plus/Minus Grading System:
· BOR has issued a statement that no school is to implement +/- grading until the UGA and Georgia State pilots are complete and the program results have been assessed.
· Information about the UGA pilot project can be found at  http://bulletin.uga.edu/PlusMinusGradingFAQ.html
2. Academic Advising

3. Drop/Add Policy

4. Academic Standing (including clarification of the myriad of GPAs) and Graduation

=============================================================================================

Curriculum and Assessment Policy Committee (CAPC)

Officers:  Deborah Vess (Chair), Donovan Domingue (Vice-Chair), John Swinton (Secretary)

Members: Flor Culpa-Bondal, Sandra Gangstead, Sandra Godwin, J.J. Hayden, Leigh Hern, Walt Isaac , Karynne Kleine, Bill Risch, Rob Viau ,  Charlie Martin  (named as Presidential Appointee effective 09-05-07)
      Main Issues On the Radar:

1. As Deborah Vess is chairing both CAPC and the General Education Implementation Planning Committee (GEIPC), there is a natural link for communication between these two committees.

2. Pending the introduction of other business, CAPC will be exercising its advisory function regarding the development of the General Education Implementation Plan.
=============================================================================================

Executive Committee of the University Senate (ECUS)

Officers:  Craig Turner (Chair), Kendra Russell (Vice-Chair), Chris Greer (Secretary)
Members:  President Leland, Vice President Gormly, Douglas Goings, Bill Richards
      Main Issues On the Radar:

1. Organizationally: elected ECUS officers, adopted ECUS operating procedures, assigned point people to be responsible for annually recurring tasks such as governance calendar preparation (Chris), elections oversight (Doug), standing committee officer orientation (Kendra), governance retreat planning (Bill), and apportionment and university senate bylaws including any proposed revisions (Craig), and selected Donna Fuller as the Graduate Assistant for the 2007-2008 University Senate.

2. Operationally, reviewed drafts of the Robert’s Rules cheat sheet, finalized university senate meeting agendas, exploring electronic communication vehicles for sharing information about the University Senate (electronic suggestion box, a “front-page” offering one-stop shopping for information about all committees), prepared guidance documents providing each committee a menu of BoR and institutional policy relevant to their respective committee scope.
3. Currently, reviewing drafts of a set of meeting etiquette guidelines for University Senate meetings, implementing a standing committee officer orientation (Fri Sep 14 12:30-1:45), preparing documents that will support oversight of faculty elections of senators for Spring 2008 elections, reviewing proposed University Senate bylaws revisions, and beginning work on the 2008-2009 governance meeting calendar which designates the Monday/Friday meeting time 12:30-1:45 to meeting blocks for faculty governance meetings of departments, schools, school committees, university faculty, University Senate and University Senate committees. 
Faculty Affairs Policy Committee (FAPC)

Officers: Todd Shiver (Chair), J.F. Yao (Vice-Chair), Nancy Davis Bray (Secretary)
Members: Andrei Barkovskii, Lee Digiovanni, Hedwig Fraunhofer, Mike Martino, Michael Rose, Jeff Turner, Noland White, Mike Whitfield, Anne Gormly, Diane Kirkwood.
      Main Issues On the Radar:

1. Possible Agenda Items from August 24 meeting: faculty workload issues, monitoring and advising on the faculty compensation study and its implementation, work/life issues, pre and post tenure review

2. Faculty Evaluation Calendar (advisory on procedure and calendar): Under discussion is the consideration of adjusting deadlines so that the evaluation process for an academic year is complete PRIOR to the recommendation of merit increases for the following academic year -- IFR due March 15, evaluation complete April 30 is one possible realization.

3. A member of FAPC will provide one source of faculty input to a screening group coordinated by Human Resources Director Diane Kirkwood that will identify possible vendors to serve as an Employee Assistance Provider (EAP).  An EAP “is a comprehensive program that helps employee’s resolve personal problems that may adversely impact their work performance, conduct, health and well-being.”
============================================================================================

Resources, Planning, and Institutional Policy Committee (RPIPC)
Officers: Doug Oetter (Chair), Tish Seay (Vice-Chair), Joe Windish (Secretary)

Members: Marcus Green, Bob Haney, Karen Higgs, Sang-Wook Lee,  Ken McGill, Gina Peavy, Bill Wall, Lori Watson, Christine Zuger. Pete Shields (new Vice President of Business and Finance effective Aug 29) 

      Main Issues On the Radar:

1. At its organizational meeting Aug 24, RPIPC identified the following as possible agenda items: University Parking Policy, Technology Policies, Student Fees, Facility Usage by non-GCSU groups, Budget Review, Van Access, Scholarly Misconduct, Fraud Policy, Campus Energy and Materials (Recycling), Intellectual Property, Staff Policies, American Association of University Professors, Work Life Survey, Salary Studies, Facilities Master Plan.

2. A DRAFT Scholarly Misconduct Policy and Procedure document developed by an information gathering group (chair Mike Whitfield, Bee Crews, Mike Gleason, Roy Moore,  Tom Moore, and Craig Turner) of the 2006-2007 Academic Governance Committee was formally steered by ECUS on August 30 to RPIPC for review and further development.
=============================================================================================
Student Affairs Policy Committee (SAPC) 
Officers: Jennifer Hammack (Chair), Paul Jahr (Vice-Chair), Michael George (Secretary)

Members: Ginger Carter Miller, Ryan Greene, Janet Shiver, Alissa Torchia, , Michael George, , Holley Roberts, Alice Loper, Monica Wood, Yves-Rose Saintdic, Stacey Milner

      Main Issues On the Radar:

1.
SAPC primarily considers non-academic student policy and identified the following as possible agenda items: clarifying move out times for residential students, faculty perception that too many core class sections have been reserved for specific groups/majors, R-25 calendar challenges not always resulting in rooms that adequately fulfill user needs, out of class experiences in residence halls, re-visiting graduation application due dates, and freshman meal plan options.
2.
In addition, there is interest in increasing student input into policy development.  To that end, strategies under consideration include establishing a myCATS link allowing for students feedback (anonymously if desired), a periodic (once-a-month) posting to the student_all email list, press release(s) to the student paper (Colonnade), and increased cooperation with the Student Government Association
=============================================================================================

University Senate (US)

Officers:  Craig Turner (Presiding Officer), Chris Greer (Secretary) 

Parliamentarian: Ken Farr (non-Senator)

· President Leland is a non-voting ex officio member
· Six Presidential Appointees:  Kay Anderson, Bob Haney, Diane Kirkwood, Charlie Martin, Craig Pascoe, Yves-Rose Saintdic

· Four Elected Staff Senators:  Karen Higgs, Stacey Milner, Gina Peavy, Lori Watson

· Two Selected Student Senators:  Ryan Greene (SGA President), Alissa Torchia (SGA Secretary)

· Thirty-six elected faculty:  

· At-Large: Lee Gillis, Deborah Vess

· Library: Nancy Davis Bray, Bill Richards
· SoB: Jan Flynn, Douglas Goings, Tom Moore, John Swinton, J.F. Yao
· SoE: Bee Crews, Lee Digiovanni, Chris Greer, J.J. Hayden, Tish Seay
· SoHS: Flor Culpa-Bondal, Mike Martino, Carol Ormond, Kendra Russell
· SoLAS: Andrei Barkovskii, Ginger Carter Miller, Jan Clark, Bea Czogalla, Hedwig Fraunhofer, Sandra Godwin, Jennifer Hammack, Sang-Wook Lee, Ken McGill, Doug Oetter, WilliamRisch, Janet Shiver, Todd Shiver, Craig Turner, Rob Viau, Bill Wall, Noland White, Cliff Wilkinson
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