Governance Retreat 

Thursday May 11, 2006 
Barkuloo-Rich Building – Rock Eagle
-----------------------------------------------------------------------------
· Pre-Retreat New Senator Orientation 9:30 – 10:20  May 11, 2006

· Open to all retreat participants 

· RSVP appreciated

· See Proposed Agenda below

· Retreat 10:30 am – 6:00 p.m. May 11, 2006 

· Lunch and Refreshments provided

· RSVP appreciated

· Registration and Refreshments 9:00 – 10:25

-----------------------------------------------------------------------------
New Senator Orientation – Operational Information for Senators

Proposed Agenda 
(Reviewed by the Governance Retreat Planning Committee on 03-31-06)
Prepared by Ms. Janet Shiver and Dr. Craig Turner

1. What are the responsibilities and expectations of a University Senator?

· Who do I represent?  (Constituency)

· What meetings/functions am I expected to attend?

· What committee(s) will I serve on? 

· What other responsibilities/expectations are there of/for University Senators?

2.  How does the University Senate operate? (Flow of Senate Business/Governance Graphic)

· WHO?  Composition of the University Senate

· WHEN?  What is the University Senate Calendar?

· WHAT?  What types of business is considered by the University Senate?  

                 (Proposal Checklist)

            – Policy, Concerns, Information 

· HOW?  What is the process by which the University Senate considers business?  

(Motion Checklist)

RARELY Issues are considered as a Committee of the Whole

USUALLY Issues are considered by a Standing Committee and acted on by the entire University Senate

a. How does someone submit a proposal for consideration by the University Senate? 
b. What are the University Senate Committees?  (AGC, BPC, CON ECUS, SAC, USC)

c. What are the primary responsibilities of each committee?

3.  How does the University Senate communicate internally? 

     (Email Lists, Agenda on Web, Motion Form, Acronyms)

4.  Where can I find information about the University Senate? 

      (Website, Local Links)

5.  Who can I talk to if I have specific questions?  

      (Committee Chairs, Executive Committee, Mentors, FAQ (nonexistent) etc.)

