A Plan for Comprehensive Assessment of the QEP
Submitted to Academic Governance by Jane A. Rose, November 15, 2004

Preamble
The SACS visiting committee found GC&SU’s QEP conditionally acceptable.  Everything that the QEP presented was fine; however, the plan did not provide a means of comprehensive assessment.  The committee wanted to see that assessment of the QEP would be integrated into GC&SU’s overall assessment plan and that it has formative and summative application.  The plan below is meant to address that need.  Dr. Brian Bridges, the member of the SACS committee who wrote the report, has reviewed this plan and determined that it does solve the current deficiency.  

Policy
To assure comprehensive assessment of the QEP, GC&SU will integrate systematic research-based evaluation of the QEP initiatives into the University’s assessment-planning report (APR) procedure.  Like all units and programs, the QEP initiatives will experience three levels of review.   Being part of the University’s APR system, the QEP will be a “living document” as each year it benefits from a closed loop of assessment that concludes with consideration of modifications to be made as the result of feedback analysis.  

Procedure:  Explanation of the three tiers of QEP review in the APR system 

Level I

The GC&SU assessment-planning process is recorded by annual reports submitted by each unit leader (department chair, office directors, etc.); however, unlike other university programs, each QEP initiative is not managed by one administrative unit.  Therefore, the assessment-planning reports for the QEP initiatives need to be developed by teams composed of the leaders whose units are involved in those specific initiatives.  Depending on the nature of the initiative, those leadership teams would range from two to eight (see table).  
As part of this assessment process each leadership team will assess campus-wide activities that are currently in place that address each initiative according to a set of standards.  After consideration of these baseline data, leadership teams will plan ongoing, reflective data collection to assess the progress of initiative objectives.   Based on data collection and analyses, university-wide activities will be modified accordingly to better meet initiative goals.

Teams will provide reports that reflect formative application in that they indicate analysis of the feedback data by those involved in the endeavors and actions taken in response to the analysis of feedback (formative assessment is used by the unit being assessed for self-improvement).

Level 2

Like all the other assessment-planning reports, the QEP initiative reports would need to be summarized by the division administrator.  Since the initiatives involve three divisions (Academic Affairs, Student Affairs, and Institutional Research and Enrollment Management), those vice presidents would develop the QEP assessment-planning summary report as a team.
The summary reports reflect summative application in that they indicate administrative conclusions drawn from the data and its analysis (summative assessment is used administratively to draw conclusions about program effectiveness and make decisions accordingly).

Level 3

Like all the other division summaries, the QEP summary would go forward to the president to be included in the university-wide summary report.   
The executive summary again reflects summative application in that it indicates executive conclusions drawn from the reports and summaries, and it reflects university-wide formative application.  
CHART
Leadership Teams for QEP Inititiatives 
	QEP Initiative
	Leadership Team

	1.  Enhance Student Orientation Programs for Transfer Students
	A team composed of 

· an administrative representative from Student Affairs, 

· an administrative representative from Academic Affairs, 

· the Director of Student Activities, 

· the Coordinator of Orientation,
· and others as need 

with the report developed in the Office of the V. P. for Student Affairs and approved by all.  

	2.  Enhance Student Leadership Opportunities
	A team composed of 

· the Director of Experiential Learning 

· the Director of the Coverdell Institute for Public Policy,
· and others as need 

with the report developed in the Office of Experiential Learning.



	3.  Enhance Academic Challenges within the Curriculum to Reflect the Liberal Arts Mission
	A team composed of

· representatives from schools (3 SOLAS, 1 SOE, 1SOB, 1 SOHS), 

· a representative from Academic Governance, 

· a representative from CETL,
· and others as need 

with the report developed by one of the group and approved by all.

	4.  Enhance Recruitment and Retention of Students and Faculty to Increase Diversity 


	A team composed of

· an administrative representative from Enrollment Management, 

· an administrative representative from Academic Affairs, 

· a representative from Academic Governance, 

· the Director of New Faculty Orientation,
· and others as need  

with the report developed in the Office of Enrollment Management and approved by all.  

	5.  Enhance Opportunities to Engage Student Learing in the Classroom and Beyond
	A team composed of

· representatives from the schools (3 SOLAS, 1 SOE, 1SOB, 1 SOHS), with the report developed by one of the group and approved by all.



	6.  Enhance Preparation of Students for Success in Post-graduate Opportunities
	A team composed of

· the Director of the Career Center and the Assist. V.P. for International Education, 

· in consultation with a representative from the Core Review Sub-committee,
· and others as need 

with the report developed in tandem.


