Checklist for Initial Annual Organizational Meetings of Standing Committees 
Reviewed 2/17/2010

· ECUS faculty members select or are assigned standing committee organizational meetings to facilitate

· At meeting (this year it is 30 April, 2010) each ECUS facilitator should address the following:

· Convey the purpose of the meeting to the members of the standing committee

· Provide context as someone who has been with US for a while or invite previous members to discuss {Disposition of US business through committees unless the Senate approves by two-thirds majority vote to act as a committee of the whole. (Art. IV, Sec 1) ]  
· Give committee charge: seek out and identify concerns within its area (Art V, Sec 2.B.2) and as such would be called upon to (1) develop new policy (2) revise existing policy (3) serve in advisory role

· Elect Officers: Chair, Vice-Chair, Secretary 

· Bring paper for ballots if necessary

NOTE: New chair might be prepared to take over or ECUS facilitator may continue to help committee (1) review previous year’s Operating Procedures and consider changes (2) establish vision or sense of direction
Provide the information on the following page in handout form for future reference indicating to members of the SC that information will be addressed in officer orientation and/or governance retreat.  If members wish to review the information at this meeting they may elect to do so. This session may be conducted by the facilitator or the newly elected Standing Committee Chair.
FINALLY, be sure to ask the participants to evaluate the quality of the organizational meeting.  You do not have to use the following for that purpose but evaluation of the 2010 organizational meeting should be conducted by the facilitator to be forwarded to the 2010-11 Presiding Officer.  
The name of this meeting’s facilitator:









My role in the Standing Committee (circle all that apply): 

New 

Veteran

Senator

Volunteer Non-senator
Officer 

I found the AMOUNT of information:

Too much

Too little

Just right

No opinion

I found the TIMING of the information:

Too soon

Too late

Just in time

No opinion

I found the FORMAT of the information:

Useful for me

Not useful for me (with suggestion)

No opinion

I found the facilitation to be: 










Any other comment:





































Information for Standing Committees to Conduct Business

· Two types of subcommittees (but may form other working groups: Information Gathering Groups)

· Permanent Subcommittee 

· Requires bylaws change; at least 2 senators, US elects voting membership and assigns to a standing committee

· Ad hoc Committee

· Ad hoc Committee Charter, at least two Senators, all university community members eligible to serve, chair shall be a Senator, cease to exist after task done or end of academic year – whichever comes first.

· Committee Report  is created by the committee annually 

· Committee Report made by chair at each University Senate meeting (monthly) in order to inform US and wider community of important work that has been conducted

· Annual Committee Report is created by committee as a reflective exercise

· Committee Business 

· Types: Policy, Information, Concern (Refer to “glossary” and provide Proposal Checklist)

· Who can initiate (Art IV, Sec 1)

· Any committee member, ECUS, Univ. President, anyone with signatures from three U Senators

· Quorum – A majority of the membership (at least seven members) (Robert’s Rules)

· Who can vote

· All committee members including non-Senator members (Art IV, Sec 4)

· Review types of motions

· Motions that are brought to the full University Senate by a committee

· Use Online Motion Database  (Motion Flow Checklist) 
· Motions that are at the committee level and are not submitted to the University Senate 

· Are not required to use online motion database (committee might use a motion form) 
· Operating Procedures

· Established by committee, filed with ECUS (Art III, Sec 1)

· Examples (available in committee annual reports on Senate webpage)

· Governance Retreat (purpose, invitees, Wed., 11 Aug., 2010)

· University Senate Communication: E-mail Lists, Webpage, myCATS tab

