Online Motion Database Notes
DRAFT 2:  Monday 10/27/2008 

Note 1.  Motions made at the committee level would be of two kinds: 

Motions of the First Kind::  A motion made for an action or position taken at the committee level that will not require oversight or action at the University Senate level.  

Examples: Committee operating procedures, annual committee reports, advisory actions of the committee that would be shared with the University Senate as information items, etc)
Motions of the Second Kind:  A motion submitted for University Senate consideration

Examples: The creation of a new policy, the revision of an existing policy, a curricular matter with broad university implications such as a new program, new minor, general education course, a proposed revision to the university senate bylaws, a proposed resolution
Existing Types:  B = bylaws revision, P = policy, R = resolution, O = other, 

Type(s) that likely should be added:  C= curricular
Note 2  To this point, the online motion database has archived only motions of Type II

Note 3:  The greatest strength of the current online motion database environment and any future version will be flexibility and customization; specifically the ability for a system administrator of the environment to revise and update menus such as committee names, actions taken at a level by an individual – particularly those that would have routing.  In addition, the existing “diary” (called updates within the current environment) for the implementor and university president in which time/date-stamped updates can be entered could be useful at the lower levels (ecus, committee) as well to allow the archival of clarifications that may assist an individual unfamiliar with the motion to understand it in context or to make notes regarding the process by which the motion was considered (such as less common actions on the motions including tabling (or more likely postponing to a future meeting), returned to committee, etc)
1. Committee
a. Possible Next Steps: ECUS to be placed on the agenda 

b. A designee of the committee would enter the motion into the database on behalf of the committee, adding relevant supporting documents.

c. Allow the inclusion of Supporting Documents.

d. Possible New Feature:  A space for notes at the committee level on the motion.  This would allow contextual notes or what might be the committee report prefacing the motion to be included.  Certainly this could also be included as a supporting document.

2. Executive Committee (ECUS)
a. Possible Next Steps:  Return to Committee for Clarification, Place on US Agenda, Place on US Agenda supplemented by ECUS recommendations
b. As ECUS sets the agenda for US meetings, a motion sent to the US by a committee flows through ECUS
c. Bylaws (V.Section1.C.5.) permit ECUS to offer editorial suggestions (improve clarity, remove ambiguity, and identify inconsistencies with superseding policy) to motion statements
d. Allow the inclusion of Supporting Documents

e. Possible New Feature:  Consider an ECUS update area (to allow ECUS to document such suggestions and to document other ECUS actions deemed noteworthy for archival)

f. A designee (typically chair) of ECUS acts on behalf of ECUS to take action on motion.

3. University Senate (US)  
a. Possible Next Steps:  Return to Committee (for further study/revision), Recommend to President, Stay at University Senate (table, postpone to next meeting) 
b. If approved, recommendation to University President

c. Presiding Officer of the University Senate signs on behalf of University Senate

d. Allow supporting documents (may need to document amendments made during debate, etc)

e. Possible New Feature:  A space for notes at the university senate level on the motion.  This would allow contextual notes to document unusual actions such as tabling, postponing, referring to committee, etc.  Certainly this could also be included as a supporting document

4. University President

a. Possible Next Steps:  Veto (goes to other category), Assigned to Implementor, Sent to USG/BoR for review (if necessary)

b. Might require action at USG/BoR level prior to implementation

c. Allow supporting documents (communication (letters) to/from USG level, veto rationale, etc.)

d. University President’s designee (has been Monica Starley) takes action to approve or veto, route to USG /BoR if necessary, assign to implementor

e. Maintain President’s Update Area for notes/clarification for Presidential actions.

5. University System Level Review (A USG committee or BoR review, approval, etc)

a. Possible Next Steps: Back to University President (or president’s designee, the designee for curricular matters has been VPAA for programs, minors OR Assistant Dean SoLAS for Gen Ed) 

b. USG/BoR Actions taken:  Approve, Not Approve, Accept as Information

6. Implementor

a. Possible Next Steps: Implementation Complete, Continue to Implement

b. Allow supporting documents (letter from USG level, other deemed appropriate, etc)

c. Implementor (typically Presiding Officer of US OR a direct report to President) signs off on implementation and provides information into the Implementor Update area to indicate what steps were involved in implementation.

7. Other (Withdrawn Motions, Motions that Fail, Motions that Get Postponed Indefinitely, etc)
a. <Repository for motions that have an unusual exit from the typical process.>

b. Possible Next Steps: Usually would stay here, could be reconsidered by University Senate
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