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Committee Name: 
The Executive Committee (ECUS)
Academic Year:
2009-10
 
Committee Charge: (University Senate Bylaws, Article V, Section 1.A)  
V.Section1.A.  The Executive Committee of the University Senate shall have no fewer than eight (8) but no more than ten (10) members distributed as follows: one (1) member that is the University President, one (1) member that is the Chief Academic Officer, one (1) member that is the Presiding Officer of the University Senate, one (1) member that is the Presiding Officer Elect of the University Senate, one (1) member that is the Secretary of the University Senate, and up to five (5) additional members as specified in V.Section1.A.1 and V.Section.1.A.2.  The Chair of the Executive Committee shall be the Presiding Officer of the University Senate.  The Vice-Chair of the Executive Committee shall be the Presiding Officer Elect of the University Senate.  Within ten (10) calendar days of its membership being completely determined, the incoming Executive Committee shall hold an organizational meeting at which they elect a Secretary.  This election shall be presided over by the Chair of the Executive Committee. 

V.Section1.A.1.  For each college or the library not represented from among the three (3) University Senate Officers serving on the committee, the outgoing Subcommittee on Nominations shall nominate an incoming elected faculty senator from that academic unit to serve on the Executive Committee.  This process shall never result in more than four additional members to the Executive Committee. 

V.Section1.A.2.  Should the Chair of the outgoing Executive Committee not be reelected to the Executive Committee, (s)he shall serve as an ex-officio non-voting member of the incoming Executive Committee to assist with continuity for the following academic year. 

V.Section1.B.  The Executive Committee shall meet as needed throughout the year to facilitate the functioning of the University Senate. Meetings of the Executive Committee may be called by the Chair, the University President, or by written request from a majority of the Executive Committee membership.  A majority of the Executive Committee membership shall constitute a quorum. 

V.Section1.C.  The duties of the Executive Committee shall include the following: 

V.Section1.C.1.  The elected members of the Executive Committee shall constitute an advisory committee of the faculty to the University President. 

V.Section1.C.2.  The Executive Committee shall set the agenda for regular meetings of the University Senate in compliance with II.Section3.A.4. 

V.Section1.C.3.  The Executive Committee shall, as the need arises, appoint not less than three nor more than five impartial faculty members to serve as the informal body of inquiry (the “body of inquiry”), as described in the Policy Manual of the Board of Regents (803.1102), to mitigate the removal of any tenured or non-tenured faculty member.  This body of inquiry shall be responsible for the determination of confidentiality relating to such informal inquiries, especially when sensitive information about particular individuals would be otherwise revealed.  Should this body of inquiry fail to effect an adjustment (e.g  be unable to negotiate a resolution), they shall advise the University President whether dismissal proceedings should be undertaken. The body of inquiry’s recommendation shall not be binding on the University President. 

V.Section1.C.4.  Except when the University Senate gives specific directions, the Executive Committee shall, when consideration is being given to referring any matter to a standing committee, determine the standing committee that shall have jurisdiction; provided, however, that nothing in this responsibility shall challenge the University President's authority and responsibility for interpretation of the Statutes and bylaws or for determining ultimate jurisdiction when conflicts arise. 

V.Section1.C.5.  The Executive Committee may make editorial suggestions to the language of any motion, including a resolution, that is submitted for Senate consideration.  The Executive Committee should apply this responsibility judiciously, noting that the purpose of this review is to improve clarity, remove ambiguity, and identify inconsistencies with superseding policy.  Any such editorial suggestions are incorporated only after review and approval by the body submitting the motion. 

V.Section1.C.6.  The Executive Committee shall appoint a Committee on Nominations as specified in V.Section1.D.1. 

V.Section1.C.7.  The Executive Committee may recommend to the University Senate for their consideration and approval such standing and/or special committees as it deems necessary. 

V.Section1.C.8.  The Executive Committee may consider and recommend to the University Senate any matters that are within the powers of the University Senate. 

V.Section1.C.9.  The Executive Committee shall have the responsibility for initiating and maintaining a system of overlapping terms for elected University Senators. 

V.Section1.C.10.  The Executive Committee shall ensure that up-to-date versions of any documents (e.g. statutes, bylaws, policy manuals, handbooks) that define or reference the governance structure in any unit of the University are archived in both "hard" and "electronic" format to facilitate access. 

V.Section1.C.11.  The Executive Committee shall be responsible for maintaining a calendar of governance meetings. 

V.Section1.C.12.  The Executive Committee shall ensure that its own minutes as well as those of the University Senate including all standing committees, sub-committees, and ad hoc committees of the University Senate are accessible to all members of the University Community

V.Section1.C.13.  The Archivist of the University Senate shall be the University Archivist.  In the absence of a University Archivist, the Executive Committee shall appoint an Archivist of the University Senate.  The Archivist shall maintain a historical record of University Senate activity both on paper and electronically and make the electronic version of this archive available to the University Community. 

V.Section1.C.14.  The Executive Committee shall meet regularly with the Standing Committee Chairs to facilitate communication among the committees of the University Senate. 

V.Section1.C.15.  The Executive Committee shall ensure that these bylaws are followed. 

V.Section1.C.16.  The Executive Committee shall be responsible for operational matters of the University Senate including, but not limited to, consulted for Presidential Appointees (II.Section1.A.1), receive Corps of Instruction List (II.Section2.A.1), apportion elected faculty senator positions (II.Section2.A.2), receive election/selection procedures and results and announce results for academic units (II.Section2.A.3), Staff Council (II.Section1.A.3), students (II.Section1.A.4), conduct at-large elections (II.Section2.A.4), name a parliamentarian (II.Section3.B.3), receive operating procedures of committees (III.Section1), is one source that can initiate standing committee business (IV.Section1), receive motion text and disseminate agenda for Senate meetings (IV.Section2), receive and archive committee annual reports (IV.Section2), name facilitator and necessary voting proxies for standing committee chair elections (IV.Section3.A), receive committee composition report from Subcommittee on Nominations (V.Section1.D.2.d), receive or make motions for the addition of permanent subcommittees (V.Section2.A.3.a), and receive ad hoc committee charters (V.Section2.A.3.b). 

V.Section1.D.  The Subcommittee on Nominations.

V.Section1.D.1.  The Subcommittee on Nominations is a subcommittee of the Executive Committee whose members and chair are appointed by the Executive Committee.  

V.Section1.D.1.a.  The membership of the Subcommittee on Nominations shall include, but not be limited to the Executive Committee, the Standing Committee Chairs, the Student Government Association President and the Staff Council Chair. 

V.Section1.D.1.b.  The Secretary of the Executive Committee shall be the Secretary of the Subcommittee on Nominations. 

V.Section1.D.2.  The duties of the Subcommittee on Nominations shall include the following. 

V.Section1.D.2.a.  The Subcommittee shall nominate candidates to serve on the Executive Committee of the University Senate for approval by the membership of the University Senate in compliance with V.Section1.A. 

V.Section1.D.2.b.  The Subcommittee shall nominate candidates to serve on the Standing Committees of the University Senate for approval by the membership of the University Senate in compliance with III.Section2, IV.Section4, V.Section2.A.2, V.Section2.A.4, and V.Section2.C. 

V.Section1.D.2.c.  The Subcommittee shall nominate candidates to serve on any permanent subcommittees of the University Senate, with the exception of the Subcommittee on Nominations, for approval by the membership of the University Senate in compliance with III.Section2, V.Section2.A.3.a and V.Section2.A.4. 

V.Section1.D.2.d.  The Subcommittee shall nominate candidates to serve as the officers of the University Senate, specifically the Presiding Officer, the Presiding Officer Elect, and the Secretary, for approval by the membership of the University Senate in compliance with II.Section3.B.2 and II.Section3.B.4. 

V.Section1.D.2.e.  The Subcommittee shall prepare a report that demonstrates that the composition of all committees complies with the requirements of these bylaws.  Such a report shall be submitted to the Executive Committee when the initial committee recommendations are made and any time that changes are proposed to committee membership. 

Committee Calendar:

Date

      Time

    Location                  Notes
      
	24 April, 2009 
	2:00 PM 
	A&S 272 
	Initial Assembly: Directly after organizational US mtg

	8 May, 2009
	9-10:45 AM
	Pres.' Confr. Rm.
	Committee Meeting: Secretary  Election

	15 July, 2009
	2-4 PM
	Pres.' Confr. Rm.
	Committee Meeting: Welcomed Provost Jordan

	19 August, 2009
	3:30-5 PM
	Pres.' Confr. Rm.
	Committee Meeting

	21 August, 2009
	12:30-1:45 PM
	3rd flr. Library
	Orientation workshop with standing committee chairs

	26 August, 2009
	3:30-5 PM
	Pres.' Confr. Rm.
	Committee Meeting

	9 September, 2009
	3:30-5 PM
	Pres.' Confr. Rm.
	Committee Meeting

	18 September, 2009
	12:30-1:45 PM
	Pres.' Confr. Rm.
	Meeting with standing committee chairs

	23 September, 2009
	3:30-5 PM
	E-mail
	Committee Meeting

	30 September, 2009
	3:30-5 PM
	1st flr. Library
	“Glossary” Work --optional

	7 October, 2009
	3:30-5 PM
	Pres.' Confr. Rm.
	Committee Meeting

	16 October, 2009
	12:30-1:45 PM
	Pres.' Confr. Rm.
	Meeting with standing committee chairs

	21 October, 2009
	3:30-5 PM
	Pres.' Confr. Rm.
	Committee Meeting

	28 October, 2009
	3:30-5 PM
	1st flr. Library
	“Glossary” Work --optional

	4 November, 2009
	3:30-5 PM
	Pres.' Confr. Rm.
	Committee Meeting

	16 November, 2009
	12:30-1:45 PM
	Pres.' Confr. Rm.
	Meeting with standing committee chairs

	18 November, 2009
	3:30-5 PM
	Pres.' Confr. Rm.
	Committee Meeting

	2 December, 2009
	3:30-5 PM
	Pres.' Confr. Rm.
	Committee Meeting (revised 11/16)

	9 December, 2009
	3:30-5 PM
	1st flr. Library
	“Glossary” Work –optional CANCELLED

	13 January, 2010
	3:30
	Pres.' Confr. Rm.
	Committee Meeting

	22 January, 2010
	12:30-1:45 PM
	Pres.' Confr. Rm.
	Meeting with standing committee chairs

	27 January, 2010
	3:30-5 PM
	1st flr. Library
	“Glossary” Work --optional

	3 February, 2010
	3:30-5 PM
	Pres.' Confr. Rm.
	Committee Meeting

	8 February, 2010
	12:30-1:45 PM
	Pres.' Confr. Rm.
	Meeting with standing committee chairs

	17 February, 2010
	3:30-5 PM
	Pres.' Confr. Rm.
	Committee Meeting

	24 February, 2010
	3:30-5 PM
	1st flr. Library
	“Glossary” Work --optional

	3 March, 2010
	3:30-5 PM
	Pres.' Confr. Rm.
	Committee Meeting

	15 March, 2010
	12:30-1:45 PM
	Pres.' Confr. Rm.
	Meeting with standing committee chairs

	17 March, 2010
	3:30-5 PM
	Pres.' Confr. Rm.
	Committee Meeting

	31 March, 2010
	3:30-5 PM
	Pres.' Confr. Rm.
	SubCommittee on Nominations Meeting

	7 April, 2010
	3:30-5 PM
	Pres.' Confr. Rm.
	Committee Meeting

	12 April, 2010
	12:30-1:45 PM
	Pres.' Confr. Rm.
	Meeting with standing committee chairs

	21 April, 2010
	3:30-5 PM
	Pres.' Confr. Rm.
	Final Committee Meeting


Executive Summary:

The ECUS Chair submitted a monthly report to the US and these reports can be taken as a summary of significant proceedings 
Committee Membership and Record of Attendance:

	ECUS
Members
	Last
	First
	8-May-09
	15-Jul-09
	19-Aug-09
	9-Sep-09
	7-Oct-09
	21-Oct-09

	
	
	
	
	
	
	
	
	

	 
	Baker
	Dean
	Present
	Present
	Present
	Present
	Present
	Present

	 
	Goette
	Tanya
	Present
	Present
	Present
	Present
	Regrets
	Present

	 
	Jordan
	Sandra
	Not here yet
	Present
	Present
	Present
	Present
	Regrets

	 
	Kleine
	Karynne
	Present
	Present
	Present
	Present
	Present
	Present

	 
	Leland
	Dorothy
	Present
	Regrets
	Present
	Present
	Present
	Regrets

	 
	McGill
	Ken
	Present
	Present
	Present
	Present
	Present
	Regrets

	 
	Turner
	Craig
	Present
	Present
	Present
	Present
	Present
	Present

	 
	Vess
	Deborah
	Present
	Present
	Present
	Present
	Present
	Regrets

	 
	Zuger
	Christine
	Present
	Present
	Present
	Present
	Present
	Regrets

	Guests
	 
	 
	 
	 
	 
	 
	 
	 

	Grad Asst
	Prock
	Alison
	Regrets
	Regrets
	Present
	Present
	Present
	Present

	 
	 
	 
	 
	 
	Jay Lancaster
	 
	 
	 

	 
	 
	 
	 
	 
	Wesley Smith
	 
	 
	 

	 
	
	
	
	
	
	
	
	 

	ECUS
Members
	Last
	First
	4-Nov-09
	18-Nov-09
	2-Dec-09
	13-Jan-10
	3-Feb-10
	17-Feb-10

	
	
	
	
	
	
	
	
	

	 
	Baker
	Dean
	Present
	Present
	Present
	Regrets
	Present
	Present

	 
	Goette
	Tanya
	Present
	Present
	Present
	Present
	Present
	Regrets

	 
	Jordan
	Sandra
	Present
	Present
	Present
	Regrets
	Present
	Present

	 
	Kleine
	Karynne
	Regrets
	Present
	Present
	Present
	Present
	Present

	 
	Leland
	Dorothy
	Present
	Regrets
	Regrets
	Regrets
	Present
	Regrets

	 
	McGill
	Ken
	Present
	Present
	Present
	Regrets
	Present
	Present

	 
	Turner
	Craig
	Present
	Present
	Present
	Present
	Present
	Present

	 
	Vess
	Deborah
	Present
	Present
	Present
	Present
	Present
	Present

	 
	Zuger
	Christine
	Present
	Present
	Present
	Regrets
	Regrets
	Present

	Guests
	 
	 
	 
	 
	 
	 
	 
	 

	Grad Asst
	Prock
	Alison
	Present
	Present
	Present
	Present
	Present
	Regrets

	 
	 
	 
	 
	 
	Jay Lancaster
	 
	 
	Shane Brooks

	 
	 
	 
	 
	 
	Wesley Smith
	 
	 
	Lee Fruitticher

	 
	 
	 
	 
	 
	 
	 
	 
	Barbara Monnett

	 
	
	
	
	
	
	
	
	 

	ECUS
Members
	Last
	First
	3-Mar-10
	17-Mar-10
	7-Apr-10
	12-Apr-10
	 
	 

	
	
	
	
	
	
	
	 
	 

	 
	Baker
	Dean
	Present
	Present
	 Present
	 
	 
	 

	 
	Goette
	Tanya
	Present
	Regrets
	Present 
	 
	 
	 

	 
	Jordan
	Sandra
	Present
	Present
	 Regrets
	 
	 
	 

	 
	Kleine
	Karynne
	Present
	Present
	 Present
	 
	 
	 

	 
	Leland
	Dorothy
	Present
	Regrets
	 Present
	 
	 
	 

	 
	McGill
	Ken
	Present
	Regrets
	  Present
	 
	 
	 

	 
	Turner
	Craig
	Present
	Present
	  Present
	 
	 
	 

	 
	Vess
	Deborah
	Present
	Present
	  Present
	 
	 
	 

	 
	Zuger
	Christine
	Regrets
	Present
	  Present
	 
	 
	 

	Guests
	 
	 
	 
	 
	 
	 
	 
	 

	Grad Asst
	Prock
	Alison
	Present
	Present
	 
	 
	 
	 

	 
	
	
	
	
	
	
	
	 

	ECUS/SCC
Members
	Last
	First
	18-Sep-09
	16-Nov-09
	22-Jan-10
	8-Feb-10
	15-Mar-10
	12-Apr-10

	
	
	
	
	
	
	
	
	

	NOTE
	Baker
	Dean
	Present
	Present
	Present
	Present
	Present
	 

	16-Oct-09
	Goette
	Tanya
	Present
	Present
	Present
	Present
	Present
	 

	meeting
	Jordan
	Sandra
	Present
	Present
	Present
	Present
	Regrets
	 

	of this
	Kleine
	Karynne
	Present
	Present
	Regrets
	Present
	Present
	 

	group
	Leland
	Dorothy
	Present
	Present
	Regrets
	Present
	Present
	 

	held
	McGill
	Ken
	Present
	Present
	Present
	Present
	Present
	 

	by
	Turner
	Craig
	Present
	Present
	Present
	Present
	Present
	 

	email
	Vess
	Deborah
	Present
	Regrets
	Present
	Present
	Present
	 

	 
	Zuger
	Christine
	Present
	Present
	Present
	Present
	Present
	 

	SCCs
	
	
	
	
	
	
	
	 

	FAPC
	Digiovanni
	Lee
	Present
	Present
	Present
	Present
	Present
	 

	SAPC
	McGinley
	Macon
	Regrets
	Regrets
	Regrets
	Present
	Regrets
	 

	CAPC
	Swinton
	John
	Present
	Present
	Present
	Regrets
	Present
	 

	RPIPC
	Whelan
	Catherine
	Present
	Present
	Present
	Present
	Present
	 

	APC
	Woodard
	Howard
	Present
	Present
	Present
	Regrets
	Present
	 

	Guests
	
	
	
	
	
	
	
	 

	Grad Asst
	Prock
	Alison
	Present
	Present
	Regrets
	Regrets
	Present
	 


Committee Operating Procedures: 
discussed & accepted 15 July, 2009
Additional Revisions 4 September, 2009

The Executive Committee members:
· work as a team intentionally for the good of the university, senate, and ECUS; 

· communicate openly and candidly with each other; 

· provide and receive constructive criticism to strengthen the team; 

· resist communicating on behalf of the committee without consultation even if the item feels like it is obvious and embraced by all; 

· copy the entire committee after consultation as any member communicates on its behalf; 

· seek out and identify agenda items for discussion; 

· respond as quickly as possible to communication (adhere to “72 hour” rule to respond to an issue/proposal to confirm receipt and communicate approval or share constructive suggestions for refinement);
· assess the committee’s performance periodically and make necessary improvements.
· attend and contribute to standing bi-monthly meetings and a monthly overflow work session.
ECUS meetings will follow these guidelines:

· For the fall semester ECUS will meet two Wednesdays a month from 3:30 – 5:00 and keep open the same time period for a third Wednesday each month [in the week for which the ECUS meeting with Standing Committee Chairs (SCC) is not slated to occur] in case it is determined that a third monthly meeting will be necessary. 

· At the end of the second meeting each month, ECUS members will consider whether the open period will be used for a third monthly session (overflow session/administrative work) of ECUS.  

· A monthly meeting with the SCC will be scheduled for the Monday or Friday common meeting time during the calendar week following the Sunday that motions are due.

· A tentative agenda for the next meeting will be drafted by the person filling the secretarial role at the ECUS meeting.  This list will be briefly reviewed by the entire committee before adjournment
· Agenda items will be prioritized by time-sensitivity and not necessarily reflect their relative importance.  

· No later than noon on Monday preceding the meeting, either the meeting will have been canceled or a tentative agenda distributed.  The tentative agenda is to be distributed by the P.O. by E-mail as early in the week as possible and will be finalized in consultation with the other members of ECUS 

· Drafts of supporting documentation for agenda items will be provided prior to the meeting whenever possible to encourage and facilitate review prior to the meeting.  Unless requested of the Presiding Officer, or in the case where the document has not been previously distributed, members will be responsible for bringing their own copies of materials to the meeting.

· Items that do not have immediate relevance to the regularly scheduled meetings will be placed in a “parking lot” by the senate webmaster if the committee members agree (corral of ideas that is intended to help ECUS monitor its work and remain productive).  Overflow sessions may be devoted to “parking lot” matters.

· The secretary of the University Senate will maintain an “action tracking” system that will enable ECUS to monitor assigned responsibilities.

· Drafts of ECUS minutes, following the “attendance, agreement, action, agenda, adjournment” format will be provided to members by Friday afternoons for their review and comment by the following Tuesday.  
· Comments should be made via E-mail and sent to the officer acting as secretary as well as the entire committee.  
· The person filling the secretarial function will note receipt of and consider all suggestions.  He/she will have professional judgment as to what changes to the minutes should be made.
· The minutes will then be sent out for final review or brought to the next ECUS meeting for final approval and posted as soon as possible thereafter.
· At the ECUS meeting following the University Senate meeting ECUS will review the US meeting minutes before being distributed to US.

 
Motions Brought to the Senate Floor by ECUS:
	1) 0910 EC.002.B - Bylaws Revisions March 2010


	
	

	

	2) 0910 EC.002.B - Bylaws Revisions March 2010
     
	
	

	3) 0910 EC.003.R – Recognition of GCSU SACS Committees


Other Significant Deliberation (Non-Motions):
The following is a summary of those issues that required focused work from the committee:


Ad hoc Committees and Other Groups:

Committee Reflections:
Finding our direction

The committee initially spent a great deal of time agreeing to operating procedures.  In part this was due to philosophical orientations that required us to find a suitable balance between efficiency while at the same time adhering to the Governing Concepts. Frequently we had to remind ourselves that others didn’t necessarily have our work patterns and what was interpreted as reasonable to one member of the team may not have been so to another. One issue that illustrates this, and was resolved through discussion, was our agreement to place items in the “parking lot” (an information holding receptacle for items that ECUS might address in the future) only once all had opportunity to review and give their assent.  Moreover, the “parking lot” was divided into sections for editorial and content matters.  Another instance of resolving these competing demands was the agreement to have two monthly meetings with a third, optional meeting that could be used for overflow or for work that did not require the full committee in order to be advanced. Out of this work two definitions for the “glossary” were endorsed by ECUS as useful for US work.  The terms were 1) resolution  and 2) procedure
What we accomplished
Another strand that seemed to weave in and out of ECUS work throughout the year was to make University Senate meetings more meaningful by having the Senators’ input at meetings become more significant.  Indeed, many of ECUS’ efforts showed us calling on a wider use of the expertise of all of the US, including Standing Committee Chairs (SCC) presenting at monthly agenda coordination meetings, and Vice-Chairs populating the Standardized Review of Policy Task Force, in order to prevent ‘rubber stamping” of issues and providing purpose for the work. Toward this end, ECUS used a “point person” model for ensuring that each of the large, routine tasks had an ECUS faculty member responsible for its completion. Ken McGill agreed to coordinate and presented the Standing Committee Officers Orientation (in addition to his role as Vice-Chair of ECUS), Dean Baker served as point person for Elections Oversight (in addition to her role of Secretary of ECUS), Tanya Goette stepped in to see that a suitable Governance Calendar for 2010-11 was produced, Christine Zuger became the Chair of the Subcommittee on Nominations, Karynne Kleine headed the Governance Retreat Planning Work Group (in addition to her role as Chair of ECUS), and Craig Turner was web-master and filled numerous communication roles. Moreover, the graduate assistant position, a support position that US has filled for several years without offering a great deal of clarity for that person’s function, went in the direction of trying to offer the graduate assistant opportunities for leadership development, of which she availed herself.       

This strand of considering the professional development for those associated with US and best use of expertise also resulted in Matthew Buchanan, Administrative Specialist in the Office of Academic Affairs, taking charge of compiling and sending a monthly announcement to the university community regarding the topics to be addressed at each standing committee meeting. This practice was well-received by the university community.  Mr. Buchanan also earned the responsibility of assisting senators in entering motions into the on-line motion database.

Moving into the 21st century 
Another prominent feature to this year’s ECUS proceedings dealt with establishing an electronic presence for the University Senate through collaboration with members of Web-enabled Resources (WeR).  A new version of an on-line motion database was demonstrated at an early meeting and a cycle of ECUS discussion, feedback offered, feedback incorporated and so on, was produce.  Furthermore, a new “minutes” database was also demonstrated and this cycle used.  Additionally a “guiding principles” task force was appointed from ECUS membership to make recommendations for the work of WeR on a content management system.  Members included Ken McGill (Chair), Tanya Goette, Craig Turner, and Deborah Vess. Discussion also was generated about “Web-master” and whether that should be an ECUS position.  Regarding the status of the work on an electronic presence it appears the “minutes” database will go “live” sooner than will the on-line motion database while the issue of Webmaster as member of ECUS will be on the agenda for the US meeting at the governance retreat in August, 2010 as will the issue of Officer Selection for ECUS.  

Assessment and effectiveness
The use of assessment to inform plans for future work resounded through ECUS 2009-10.  The update on the QEP/ SACS reports was shared by Deborah Vess and it was suggested that a resolution for the work done by nearly 90 people on various committees be acknowledged.  It was further suggested that more work done by US or presented to US should be commended through resolutions.  Keeping our eye on assessment and effectiveness directed ECUS’ request of SCCs to review the annual report template and make suggestions for improvement.  Gauging effectiveness led to the decision to incorporate an assessment of the value of the organizational meeting so that the checklist and meeting facilitation can be addressed if necessary.  The template for the annual report may also change if the results of the assessment reveal that it is ineffective in its current format.  

Finally
Although this is not a part of the summary of the proceedings, the chair asks that the committee go on record of recognizing strong participation by ECUS members, especially those for whom it is very difficult to be involved, President Leland and Provost Jordan. Their problem-solving stance, their willingness to listen and guide, and their commitment to shared governance is one that ECUS would like acknowledged in this report. In addition the faculty members who served on ECUS did so most ably.  Serving on ECUS is a large time and intellectual commitment and in light of the demands of serving while otherwise completing full-time assignments, the efforts of faculty to participate in meetings and complete work between meetings are further applauded.
Committee Recommendations:

ECUS recommends that:


1) Meetings be held in a location and with appropriate technology so that ECUS can complete its work more efficiently
Appendix—Parking Lot 1 March 2010
ECUS 2009-2010 Parking Lots [DRAFT] 
Last updated: Tuesday, March 2, 2010 

Committee Parking Lot [SUBJECT TO REVIEW OF ECUS]
This parking lot is a holding area for ideas that might be revisited at a future meeting of the Executive Committee.  Listing these items in this parking lot is an attempt to keep them on the radar and this list will be periodically reviewed by the Executive Committee.  The date in parentheses indicates the most recent meeting date at which the item was discussed.
1. Further discussion among ECUS and Standing Committee Chairs on a Standardized Review of Policy [09-30-09]
           Talking points may include but not be limited to: the possible creation of a process to initiate policy review, observation that each standing committee has the authority to proactively review existing policy within its scope, observation that a on-line policy index is in development.
2. Discussion of standing vs. steering function of the Executive Committee and Access to the University Senate for business items. [10-07-09]

3. Discussion of the glossary of operational definitions [policy, procedure, concern, resolution, information item, etc] with an emphasis on the types of functions and actions of the University Senate such as policy/curricular, informational item, expressing a concern, recommendation, advisory function. [10-07-09]

4. Discussion on the advisory function of the University Senate in the context of a review of university-wide committees to determine whether or not such committees might be redundant or the charge of such committees might be appropriately handled by the University Senate or its committees. [10-07-09]

5. Discussion of the broadening of the scope of the University Senate from policy making to include the academic responsibilities (curriculum, faculty welfare including rights, responsibilities, tenure, promotion, retention, recruitment, etc.) of faculty articulated in Section 3.2.4 of BoR policy and the AAUP Redbook. [11-04-09] DRAFT -this parking lot item was drafted by Craig Turner and is unofficial until endorsed by ECUS
6. Develop a process for documenting the second visit of a committed motion to the senate within the motion database.  [11-16-09]  DRAFT - this parking lot item was drafted by Craig Turner and is unofficial until endorsed by ECUS
7. Consider adopting a practice to invite incoming University Senators to attend a University Senate meeting prior to the start of their terms of service. [11-16-09]  DRAFT - this parking lot item was drafted by Craig Turner and is unofficial until endorsed by ECUS
 Updates Parking Lot [UPDATES WE MIGHT HEAR AT A MEETING SOME DAY]
1.    An update on Communication on Curricular Matters from Provost Jordan at some point following the 10/02/09 CAPC meeting.  [09-30-09]

2.    An update on the Academic Affairs Handbook Revision Process from Provost Jordan   [09-30-09]

 Bylaws Parking Lot [Content Matters]
The items on this list are issues that have been identified to be considered for proposed bylaws revisions.  Prior to making the determination of whether or not to propose a revision to the bylaws, these items are subject to further discussion at one or more future meetings of the Executive Committee.  Such conversations might be informed by consultation with other members of the university community such as members of the University Senate and/or University Senate committees. 
1.    II.Section4.A. (content)

           Presiding Officer Elect - Review eligibility criteria to ensure it is articulated in a desirable way.

           Question: Should a candidate for this position be required to have at least two more years in their three year term of service?

           Broader Question: Is it desirable to decouple US Officers from committee slate and select US Officers PRIOR to considering committee slate?

                 If so, how might it be implemented?

 

2.    II.Section2.A.1 (content)

            Corps of Instruction List - Definition of Faculty for Apportionment and Election Purposes

            Question: Are there alternative ways to define faculty preferable to BoR Corps of Instruction List (Full-time with rank)

 

3.    I.Section1.D.  (content)

            Veto -- Presidential Actions on University Senate Motions [this section is a quote from the Institutional Statutes]

               Question: Must the University President act on EVERY action of the University Senate? 

                    i.e. Slate of Nominees from SubCommittee on Nominations

                    i.e. Resolutions (Is it desirable to require a formal approve or veto by University President?)

                Might consider offering the University President a third option [beyond veto and approve] such as "Receive as Information Item" or "Acknowledge"

 

4.    II.Section 4.  Officers of the University Senate (content)  [11-04-09 meeting; for wider vetting at Nov SCC/ECUS and US meetings]   

            DRAFT -this parking lot item was drafted by Craig Turner and is unofficial until endorsed by ECUS
            Question: Should a President Pro Tempore or a Vice President position be a replacement for the current Presiding Officer Elect position?

            Question: Should the incoming University Senate select (elect) its Presiding Officer (still require elected faculty senator as eligibility)?

            Question: Should there be some form of campaigning (statement on desire to serve (in writing and/or at an organizational meeting)) for officer candidacy?

            Question: Should the timeline for selection/election of elected faculty senators be compressed to permit time for US officer selection process?

            Question: Should University Senate officer selection occur prior to the organizational meeting at which the slate of committees is considered?

            Question: How might officers be selected?  On-line vote? Another organizational meeting with vote after campaigning? other process?

            Question: How might inclusion and accessibility for service on the University Senate (particularly as leaders) be promoted?

 

5.    VI: Bylaws Revision Process (content)  [11-04-09 meeting]   

          DRAFT -this parking lot item was drafted by Craig Turner and is unofficial until endorsed by ECUS
           Suggestion to amend bylaws revision process to make only "substantive" changes endure the two meeting rule 

                     with a separate compressed process for "editorial" (minor wording) changes (possibly consent agenda item if such survive review)                 

 

Bylaws Parking Lot [Editorial Matters]
The items on this list are more editorial (less substantive) matters that may result in proposed bylaws revisions.  Prior to becoming a proposed bylaws revision, the issue is subject to consideration at one or more future meetings of the Executive Committee.
1.    All Sections:  (editorial)

           Consider adding subtitles to sections as has been the practice in recent revisions to the bylaws 

 

2.    IV.Section3.A. (editorial)

          Replace "chair" with "officer" [a remnant of collapsing of two organizational meetings to one with all officers elected at once]

 

3.    V.Section1.A. (editorial)

            Minimum Size of ECUS is seven members (not eight as presently stated) -- Univ Pres, Provost, Three Officers, Two more [for five academic units]

 

4.     V.Section2.C.1 (editorial)

            APC Composition: Given that in 2008-09 the conversation of adding a voting student member to the APC, the editorial adjustment was not made here

                Consider changing "VPAA" to "Chief Academic Officer", "which" to "whom", and "that" to "who"

 

5     II.Section1.A.4. (editorial)

               Student Members on University Senate

                  Consider changing "student member" to "selected student senator" and "students to serve as university senators" to "selected student senators"

 

6.    II.Section1.A.1 (editorial)

              University Senate Composition

                  Consider changing the first two occurrences of  "that are" to "who are" the third occurrence of  "that are" to "identified as" and "from the" to "who are"
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