Proposed University Senate Bylaws Revisions (DRAFT 11-05-07)


Selected Staff Senators (Allow more flexibility for Staff Council and align with Staff Council calendar)
II.Section1.A.3
.  The four (4) staff members are selected for one year terms.  The term of service of a selected staff senator shall begin with the call to order of the spring organizational meeting of the University Senate and continue until his/her successor assumes office.  The eligibility requirements of selected staff senators are identical to those required for membership on Staff Council as specified in the most current version of the relevant Staff Council governance document (bylaws, constitution, etc.).  The selection process for these members shall be determined by Staff Council.  The Chair of Staff Council shall ensure that (1) the eligibility requirements from Staff Council governance document(s) as well as a written description of the selection procedure developed by Staff Council is submitted to the Executive Committee no later than December 1 and (2) the selection is implemented according to the procedures with the results reported to the Executive Committee no later than February 1
.  These eligibility requirements, procedures and results shall be archived in the appropriate format.  The Executive Committee shall announce the results of these elections no later than February 6.

Selected Student Senators (Align with Student Government Association Calendar)
II.Section1.A.4.  The two (2) student members are selected for a one year term of service.  The term of service of a student member shall begin with the call to order of the spring organizational meeting of the University Senate and continue until his/her successor assumes office.  The eligibility requirements of students to serve as university senators are identical to those required for membership on the Student Government Association as specified in the most current version of the relevant Student Government Association governance documents (bylaws, constitution, etc).  The selection process for these members shall be determined by the Student Government Association.  The President of the Student Government Association shall ensure that (1) the eligibility requirements as stated in the relevant Student Government Association governance document(s) (2) a written description of the selection procedure developed by the Student Government Association and (3) the names of the students selected in compliance with the procedures in (2) are submitted to the Executive Committee no later than March 31.  These eligibility requirements, procedures and results shall be archived in the appropriate format.  The Executive Committee shall announce the results of these selections no later than April 6.

Organizational Meetings (Reduction from two to one)
IV.Section3.A.  Within ten (10) calendar days of the Spring organizational meeting of the incoming University Senate for the subsequent academic year, each of the incoming standing committees shall hold a meeting at which they elect committee officers in accordance with V.Section2.B.1.  The Executive Committee shall designate a facilitator to both preside at this meeting and conduct the elections of the committee officers.  Should there be any unfilled positions on the incoming committee, specifically members not known by name such as SGA nominees, Presidential Appointees named by title, etc., the Executive Committee shall name voting proxies for the election of the committee chair from the pool of outgoing committee members.
V.Section2.B.1.  The members of a standing committee shall elect a chair, a vice chair, and a secretary by secret ballot in accordance with IV.Section3.A.  Only elected faculty senators are eligible to serve as the committee chair, but any member of the committee is eligible to serve as vice chair or secretary. The chair, vice chair, and secretary shall be elected for a period of one year. The chair, vice chair, or the secretary may be reelected.

Filling Vacancies  (slightly out of alignment with practice -- non-senators motions, senators less formal)
II.Section1.B.  Vacancies that occur during a term of service shall be filled for the remainder of that term following the process used in the original election, selection or appointment.

Presiding Officer Clarification  (missed in previous update)
II.Section3.A.1.  The University Senate shall meet at least four times during the academic year, in September, November, February, and April, and at other times deemed necessary. The Executive Committee of the University Senate shall have the option of canceling a maximum of two of these four meetings should there be insufficient business for the meeting. Special meetings may be called by the University President (the presiding officer of the Senate)
, the Executive Committee, or upon the petition of at least twenty percent (20%) of the membership of the University Senate.  By April 1, after consulting the University Calendar, the outgoing Executive Committee shall announce and publicize the meeting dates, places and times for the meetings that will occur during the following academic year. Changes to this schedule shall be announced and publicized by the Executive Committee at least 10 calendar days in advance of any meeting whose time has been changed.

Election of Faculty Senators (Oct 2007)

II.Section 2.  Election of Faculty Senators

II.Section2.A.  The election of the thirty-seven (37)
 members of the University Senate representing the Corps of Instruction shall proceed as follows:

II.Section2.A.1.  By September 15, of each academic year, the Executive Committee shall obtain from the Office of Academic Affairs a list of the faculty in the Corps of Instruction. This list shall also show the academic unit, School or Library, where each Corps of Instruction faculty member is assigned.  Using the faculty numbers represented on this list, the Executive Committee shall apportion thirty-four (34) of the University Senate elected faculty positions among the Schools and the Library. This apportionment shall be based on the percentage of the members of the Corps of Instruction assigned to each of the Schools and the Library. The remaining three (3) 
University Senate faculty positions shall be elected at large by faculty members in the Corps of Instruction. Only Corps of Instruction faculty members counted in the numbers for apportionment of senators are eligible to vote for the thirty-seven (37) 
University Senate faculty senators.

II.Section2.A.2.  The exact number apportioned to each School and the Library for spring elections shall be determined by the Executive Committee and announced to the University Senate by October 1. Each School as well as the Library must be apportioned at least one elected faculty senator position. 

II.Section2.A.3.  Faculty senators with terms of service beginning in the forthcoming academic year shall be elected in the spring semester of the current academic year and these elections shall take place in each academic unit by secret ballot after open nominations subject to the eligibility criteria for elected faculty senators specified in II.Section1.A.2. The faculty of each School and the Library shall determine how the faculty senators are apportioned within their respective academic unit, that is shall determine the constituency of each of the elected faculty senator positions apportioned to their academic unit as described in II.Section 2.A.1 and II.Section2.A.2.  Each School Dean and the University Librarian shall ensure that (1) a written description of the apportionment procedures developed by their respective faculty for use in the spring elections is submitted to the Executive Committee no later than December 1 and (2) the election is implemented according to unit procedures with the results reported to the Executive Committee no later than February 1. These procedures and results shall be archived in an appropriate format.  The Executive Committee shall announce the results of the School and Library Elections to the University Community no later than February 6.  

II.Section2.A.4.  The Executive Committee shall conduct the election of at-large University Senators and announce the results to the University Community no later than March 1.

Presidential Appointees (five on committees, six on university senate)

II.Section1.A.1.  The University Senate shall have forty nine (49) members distributed as follows. the University President, who shall be an ex-officio non-voting member, thirty-seven (37) members that are faculty selected as described in II.Section1.A.2, four (4) members from the staff selected as described in II.Section1.A.3, two (2) members that are students selected as described in II.Section1.A.4, and five (5) members that are Presidential Appointees selected as described in II.Section1.A.5.  Faculty representation shall always constitute at least seventy-five percent of the voting membership of the University Senate

II.Section1.A.2.  The thirty-seven (37) faculty members are elected as specified in II.Section2.A.  The term of service for an elected faculty senator shall be three (3) years in duration and begin with the call to order of the spring organizational meeting of the University Senate and shall continue until his/her successor assumes office.  The eligibility requirements for an elected faculty senator are membership in the Corps of Instruction as detailed in II.Section2.A.1 and the completion of at least two (2) years of service at the university at the time his/her term of service begins.

Note: See also the faculty election section above.

II.Section1.A.5.  The five (5) Presidential Appointees are appointed annually, one appointee to each of the standing committees in V.Section2.C, by the University President after consultation with the Executive Committee.  The terms of service of such an appointee shall begin with the call to order of the spring organizational meeting of the University Senate and shall continue until his/her successor assumes office.  Such appointments are renewable and are typically named only after the remaining membership of the University Senate is determined, but shall be identified no later than April 7 of the calendar year in which their term of service begins.  All students, staff, faculty, and administrators of the university are eligible to serve as Presidential Appointees.

V.Section2.C.1.a.  The Academic Policy Committee shall have thirteen (13) members distributed as follows:  eleven (11) members selected from the Corps of Instruction faculty, at least seven (7) of which are elected faculty senators, one (1) member that is the Vice President of Academic Affairs or an individual appointed by the Vice President of Academic Affairs to serve as his/her designee, and one (1) member appointed by the University President in compliance with II.Section1.A.5.
V.Section2.C.3.a.  The Faculty Affairs Policy Committee shall have thirteen (13) members distributed as follows:  eleven (11) members selected from the Corps of Instruction faculty, at least seven (7) of which are elected faculty senators, one (1) member that is the Vice President of Academic Affairs or an individual appointed by the Vice President of Academic Affairs to serve as his/her designee, and one (1) member appointed by the University President in compliance with II.Section1.A.5.


V.Section2.C.4.a.  The Student Affairs Policy Committee shall have thirteen (13) members distributed as follows:  six (6) members selected from the Corps of Instruction faculty, at least four (4) of which are elected faculty senators, two (2) members that are students serving on the University Senate, one (1) member that is an elected staff senator, one (1) member that is the Vice President of Student Affairs or an individual appointed by the Vice President of Student Affairs to serve as his/her designee, one (1) member that is a staff member nominated by Staff Council, one (1) member that is a student nominated by the Student Government Association, and one (1) member appointed by the University President in compliance with II.Section1.A.5.

V.Section2.C.5.a.  The Resources, Planning, and Institutional Policy Committee shall have thirteen (13) members distributed as follows:  six (6) members selected from the Corps of Instruction faculty, at least four (4) of which are elected faculty senators, three (3) members that are elected staff senators, one (1) member that is the Vice President of Business and Finance or an individual appointed by the Vice President of Business and Finance to serve as his/her designee, one (1) member that is a staff member nominated by Staff Council, one (1) member that is a student nominated by the Student Government Association, and one (1) member appointed by the University President in compliance with II.Section1.A.5.


�This section is under review by Staff Council. The adjustments here are my understanding of the current status, but are subject to clarification with Staff Council.


�This date is currently under review by the Staff Council.


�This date may be adjusted -- the standard throughout the bylaws is to allow five days to report results.


�Allow the Presiding Officer to call a meeting -- no longer the same as the University President.  Allow University President?  Allow Presiding Officer?


�Part of proposed Presidential Appointee revision


�Part of proposed Presidential Appointee revision


�Part of proposed Presidential Appointee revision
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