Date: Tue, 01 May 2007 17:34:00 -0400
To: dorothy.leland, anne.gormly, kendra.russell, bill.richards,chris.greer, douglas.goings, craig.turner
From: Craig Turner <craig.turner@gcsu.edu>
Subject: FYI: 2007-08 Meeting Time of the Executive Committee and Tentative Agenda for August 24
Cc: lori.westbrook, monica.wood

This is to confirm that our standing meeting time for the 2007-2008 Executive Committee is Thursdays from 9:30 - 10:50 commencing with our next meeting on Thursday, August 16, 2007 (the second day of classes).  

At the conclusion of a meeting, we typically set the tentative agenda for the next meeting.  At present I am proposing the following as the tentative agenda of the next meeting  All suggestions for editions to this tentative agenda are welcome.

Executive Committee Meeting

Tentative Agenda

Th, August 16, 2007  9:30 a.m. - 10:50 a.m.

1.
Informational Update from President Leland

2.
Start-up work 

· Naming Parliamentarian for 2007-08 and Finalize Senate Agenda for August 27

· Organizational Committee Meetings for August 24

· ECUS names facilitators for these meetings to run the election by bylaws (typically name incoming chairs) 

· We will likely want to coordinate with incoming chairs prior to the August 24 organizational meetings of the committees at which they elect vice-chair and secretary

3.
ECUS Operating Procedures (Finalize if possible or determine a plan to finalize this document) 
4.
ECUS Vision (Rough Draft below, Refine Draft as deemed necessary)

· Finding the Right Cargo

· Proactive Interaction with Constituency

· Listing Policies for Committees to allow them a Menu of Policy to Review

· Identification of the Issues That Matter

· Education 

· Committee Scopes (What does each committee do?) 
· Committee Reports (What are the components of a committee report) 
· Robert's Rules

5.  Other business

6.  Adjourn

2007-08 Executive Committee Membership

· Chris Greer (SoE),

· Doug Goings (SoB)

· Bill Richards (Library)

· Kendra Russell (SoHS)

· Craig Turner (SoLAS)
Vice President Gormly

· President Leland

