USG Faculty Governance
1. Institution Name  Georgia College & State University (GCSU)
2. Date March 3, 2008
3. What type of governance body do you have?

a. Faculty Council  

b. Faculty Senate 

c. University Senate
d. other:_________________________________________________________(please specify)

4. How long has this governance structure been in place?  Started in August 2002  (in its 6th year)
5. What is the role of the University administration (President, Vice-President, etc.) in your Faculty Senate?

The University President 

· was Presiding Officer of the University Senate from 2002-2007 

·  effective the 2007-2008 academic year is an ex officio non-voting member of the University Senate

· provides a President’s Report at each meeting of the University Senate, 

· serves as a member of the steering committee which we call the Executive Committee

· names a Presidential Appointee to each of the five policy-recommending committees 
· to provide expertise that the committee may not already have

· to keep the University President apprised of the committee activity

The Vice President of Academic Affairs

· designates a voting member to each of the three academic committees of the University Senate

· to provide a perspective of the implementer of policy being considered by these committees

· to be present during the discussion of policy as it is being developed to have that context
· to assist in providing context for the advisory function of the committee

The Vice President of Business and Finance

· designates a voting member to the committee that has fiscal responsibilities (budget process) in its scope 
· to provide a perspective of the implementer of policy being considered by this committee

· to be present during the discussion of policy as it is being developed to have that context

· to assist in providing context for the advisory function of the committee

The Vice President of Student Affairs
· designates a voting member to the committee that has non-academic student policy in its scope

· to provide a perspective of the implementer of policy being considered by this committee

· to be present during the discussion of policy as it is being developed to have that context

· to assist in providing context for the advisory function of the committee

6. How would the relationship between faculty and administration be characterized?  

a. adversarial 

b. partnership
c. other:___________________________________________ (provide a metaphor if you desire)
7. Is there a website for your faculty governance body?

a. Yes: please provide the urlhttp://us.gcsu.edu/

b. No

8. Who is the official presiding officer at meetings?   

a. University President  

b. Faculty Senator 

c. Other:____________________________________________________________ (please specify)

9. How is the faculty leader of the governance body selected?

An elected faculty senator currently serving on the University Senate is nominated by the Subcommittee on Nominations and after open nominations from the University Senate floor is voted into office by the entire University Senate.
10. How frequently does the body meet?  
a. weekly

b. once every two weeks

c. monthly 
d. quarterly

e. other:_________________________________________________________________ (please specify)

11. What is the specific selection process for membership?
1 University President

· serves ex officio (by office) as a non-voting member

Thirty-six (36) Elected Faculty Senators

· Eligibility: 

· Membership in the Corps of Instruction 

· full-time with rank: lecturer, instructor, professor (assistant, associate, or full))

· Completion of at least two years at GCSU at the time (s)he assumes office

· Elected

· 34 apportioned to Schools and the Library and
· The School/Library faculty has autonomy to apportion the positions to departments or at-large for the School/Library

· elected by the Corps of Instruction faculty that are in the subset of that academic unit to which  the position is apportioned
· 2 are At-Large and have the entire set of University Faculty as constituency

Four (4) Staff Senators
· Eligibility: 

· The same eligibility requirements as those to serve on GCSU Staff Council

· Selected

· Selection process determined by Staff Council

Two (2) Student Senators

· Eligibility: 

· The same eligibility requirements as those to serve on GCSU Student Government Association (SGA)

· Selected

· Selection process determined by Student Government Association

Six (6) Presidential Appointees

· Eligibility: 

· Any employee (administrator, staff, faculty) or student at GCSU

· Selected

· Selected by the University President in consultation with the Executive Committee
12. What are the standing committees?
· Academic Policy Committee (APC) shall be concerned with policy relating to undergraduate and graduate education matters that have broad impact or implication to the university as a whole 
· Curriculum and Assessment Policy Committee (CAPC) shall be concerned with policy relating to curriculum and academic assessment 

· Executive Committee of the University Senate (ECUS) is the steering committee of the University Senate and the elected members of the Executive Committee shall constitute an advisory committee of the faculty to the University President.  (This committee has one subcommittee - The Subcommittee on Nominations) 
· Faculty Affairs Policy Committee (FAPC) shall be concerned with policy relating to faculty welfare (e.g. authorities, responsibilities, rights, recognitions, privileges, and opportunities) 

· Resources Planning and Institutional Policy Committee (RPIPC) shall be concerned with policy relating to non-instructional personnel (including administrative personnel) and institutional budget and planning functions, which includes, but is not limited to, policies relating to recruitment, hiring, evaluation, welfare and development as well as compliance with local, state, and federal guidelines (e.g. affirmative action, ADA, homeland security), and institutional support functions of the university (e.g. technology, parking) <institutional policy is defined as all policies that are not academic or non-academic student policy>
· Student Affairs Policy Committee (SAPC) shall be concerned with policy relating to the general social, cultural, and practical welfare of students (i.e. non-academic university  policy applying only to students)
13. What are the major challenges in your Faculty Governance System currently?
· Seeking more effective methods of communication to project relevance of University Senate activity to the members of the University Community to address feelings of apathy toward the University Senate or to address perceptions that there is a disconnect between the activity of the University Senate and the concerns of members of the University Community.
14.  Please underline the issues you find most important to your faculty:
· Faculty are primarily concerned with Salary, Workload, Parking and Technology
· Other matters not listed below include Library Resources and Faculty Evaluation
a. Bylaws

c. Strategic Plan
e. Core Curriculum
     g. Relationship with Administration      i. Workload
b. Governance
d. Salary Compression
f. Campus Communication
h. Collegiality
j. Advisement
