ONGOING REMINDERS 

for
Standing Committee Chairs
(Revised from Nov/Dec 2006 ECUS/SCC meetings and distributed 01-23-07)
1. Options for working groups 

i. subcommittees (requires bylaws change), 
ii. ad hoc committee (formal – see note)
Note: Bylaws V.Section2.A.3.b. requires a charter in consultation ECUS

iii. information gathering group (informal)
2. Be intentional on sharing information with the entire University Community.  This might include the identification of particular committee members to share information with students, staff, faculty, administration.
3. Copy committee meeting agenda to both scc@gcsu.edu and ecus@gcsu.edu when distributing it to committee members to keep all in the information loop.
4. Consider overflow meeting time when drafting/revising committee operating procedures

5. FYI:  From 11-21-06 ECUS meeting: Suggested that for both the larger group and Standing Committees that when motions are made that someone other than the presiding officer track and display in a prominent way the motion statement in the meeting room reflecting any amendments to a motion so that Senators or committee members are able to see the exact motion statements including amendments made from the floor during debate and when they vote on the motions. A recommendation to practice the motion drafting process at the governance retreat was made.
Current University Senate Bylaws (01-10-07)

Academic Governance Committee (AGC)    (University Senate Bylaws, Article V, Section 2.C.1)
V.Section2.C.1.a. This committee shall be composed of fourteen (14) members elected by the University Senate, and the Vice President of Academic Affairs/ Dean of Faculties.

V.Section2.C.1.b. This committee shall have the responsibility of considering and making policy recommendations regarding all issues that affect Corps of Instruction faculty, curriculum, instruction, and academic programs and policies that affect the entire University. The committee shall address issues relating to the quality of instruction and shall make recommendations concerning the nature and structure of undergraduate and graduate degree programs, general accreditation compliance, core curriculum, admissions, advisement, retention, and academic practices. The committee shall also recommend policies and procedures concerning professional development and research opportunities for faculty including the use of human subjects in research, faculty awards (teaching, research, service, and program), intellectual property rights, research awards, distinguished service awards, and honorary degrees. The committee shall also recommend university-wide policies concerning faculty workloads, salaries, and tenure and promotion. This committee shall consider recommendations on the procedures for faculty recruitment, faculty grievance resolution, and academic administrator evaluation. The committee shall also be concerned with issues related to the Honors & Scholars Program, continuing education and non-degree programs, international education, and experiential learning. Recommendations on academic programs including but not limited to the academic calendar, this committee shall also consider registration, retention and student academic appeals processes. 

University Services Committee (USC)   (University Senate Bylaws, Article V, Section 2.C.2)
V.Section2.C.2.a. This committee shall be composed of fourteen (14) members elected by the University Senate, and the Director of Legal Affairs.

V.Section2.C.2.b. The responsibility of this committee includes the review and recommendation of policies related to technological services, practices and fees that affects faculty, staff, and students, and issues regarding the health, welfare, and safety of the University Community including, but not to be limited to, policies and procedures regarding alcohol and illegal drugs on campus, safety and risk management, Homeland Security, compliance with the Americans with Disabilities Act, affirmative action, conflict resolution, and student health services.

Budget and Planning Committee (BPC)    (University Senate Bylaws, Article V, Section 2.C.3)
V.Section2.C.3.a. This committee shall be composed of fourteen (14) members elected by the University Senate, and the Vice President for Business and Finance.

 

V.Section2.C.3.b. This committee shall have the responsibility of considering and making recommendations regarding the budgeting process and its impact on the general educational policy and welfare of the University Community. These responsibilities include University Senate recommendations to the President concerning the University Strategic Plan, budgeting (including long range planning and the annual budget), marketing, facilities, and campus master planning.

 

Student Affairs Committee (SAC)   (University Senate Bylaws, Article V, Section 2.C.4)
V.Section2.C.4.a. This committee shall be composed of fourteen (14) members elected by the University Senate, and the Vice President for Student Affairs.

 

V.Section2.C.4.b. This committee shall have the responsibility of considering and making recommendations and policies concerning student housing, the quality of residence life, scholarships, orientation, first year academic experience activities, graduation and other student ceremonies (Honors Day, Convocation), athletics and NCAA practices, rules and regulations affecting student life and activities, non-academic student appeals process, and University Diversity Planning.

