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Committee Charge:

V.Section2.C.5.b.  The Resources, Planning, and Institutional Policy Committee shall be concerned with policy relating to non-instructional personnel (including administrative personnel) and institutional budget and planning functions, which includes, but is not limited to, policies relating to recruitment, hiring, evaluation, welfare and development as well as compliance with local, state, and federal guidelines (e.g. affirmative action, ADA, homeland security), and institutional support functions of the university (e.g. technology, parking) In addition, this committee shall review and provide advice on master planning, strategic planning, and budgeting processes and provides advice, as appropriate, on other procedural matters that affect the general welfare of the institution and its employees.

Committee Calendar:
	Friday, May 1, 2009
	Organizational Meeting to Elect Committee Officers

	Friday, August 28, 2009
	Monthly Committee Meeting

· Formation of Smoking Policy Workgroup

	Friday, September 5, 2009
	Meeting Cancelled – No Agenda Items

	Friday, October 2, 2009
	Monthly Committee Meeting

	Friday, November 6, 2009
	Monthly Committee Meeting

· Endorsed Designated Smoking Areas Policy (Motion)
· Endorsed Grievance Policy (Motion)

	Friday, December 4, 2009
	Monthly Committee Meeting

· Endorsed Telecommuting/Flextime Policy (Motion)

	Friday, January 15, 2010
	Meeting Cancelled – No Agenda Items

	Friday, February 5, 2010
	Monthly Committee Meeting

· Endorsed Utility Cart Procedures (Information Item)

	Friday, March 5, 2010
	Monthly Committee Meeting

· Endorsed Governance of Capital Construction Projects Procedures (Information Item)

· Endorsed Sponsorship Policy (Returned to SAPC for revisions)

	Friday, April 2, 2010
	Meeting Cancelled – No Agenda Items 


Executive Summary:

RPIPC Webpage
http://info.gcsu.edu/intranet/univ_senate/SCs2009-2010/RPIPC/
RPIPC Minutes

http://info.gcsu.edu/minutes/RPIPComm/
At the first committee meeting of the year, the RPIPC members decided that the goal for the year would be to react swiftly to any issues that may arise due to the current budgetary environment. Fortunately, due in part to the actions taken by the Strategic Resource Management Task Force, we were not called on to tackle as many issues as anticipated. 
During the year, a number of policies were reviewed, edited, and endorsed by the committee.  Two of these policies were required by the Board of Regents and simply required endorsement of a GCSU policy that complied with the USG policy. These policies were:

(1) Grievance Policy - Approved by Senate on November 11, 2009.

(2) Teleworking/Flextime Policy - Approved by Senate on February 22, 2010

The most significant policy motion presented by RPIPC was the Campus Smoking Policy. This policy was initiated by the Student Government Association in 2008 when they passed a resolution to enforce the current GCSU campus smoking policy. The issue was referred back to RPIPC as the last AY08-09 Senate meeting. Senate members requested addition information beyond the student survey and the general wellness survey of faculty and staff.  In response to this request, RPIPC formed a work group headed up by Greg Brown. Other members included Doug Oetter and Ross Shepherd. The work group developed additional documents outlining the implications of the policy, identified designated smoking areas, and implemented a referendum. The results of the referendum indicated support for the proposed smoking policy. The name of the smoking policy was changed to the “Designated Smoking Areas Policy” and was endorsed by RPIPC at the November 6 committee meeting. The policy was approved by Senate on November 30, 2009. The President has endorsed the policy and has initiated the process for erecting shelters for the designated smoking areas. The policy will not be enforced until adequate shelters are provided.
The Business and Finance office asked RPIPC to review documents relating to two information items. The document relating to the Governance of Capital Construction Projects merely clarified procedures already in place. The procedures require that at the start of a USG-approved capital project, a governance structure should be established that consists of an Executive Committee, a Steering Committee, and a Project Team. The composition of these committees will depend on the actual project being undertaken. The objective of clarifying the procedures is to ensure effective management, oversight, and user-input on projects in the hope that clear and timely decision making will reduce the likelihood of unnecessary cost increases and construction delays. RPIPC reviewed and endorsed the document for Utility Cart Usage Procedures. The intent of the procedures is to establish safe procedures and practices and to promote a safer environment. 
SAPC sent a Sponsorship Policy to RPIPC for review. The committee asked for clarification on a number of issues and requested that the wording be changed in order to clarify the intent. Greg Brown agreed to take these requests to Kyle Cullers to update the document. The policy was referred back to SAPC for final review.

Committee Membership and Record of Attendance:

	Name
	Status
	Absences

	Susan C. Allen
	Presidential Appointee
	2

	Gary Austin
	Corp of Instruction - Library
	0

	Ryan Brown (VC)
	Elected Faculty Senator - CoAS
	0

	Danielle Fields*
	Staff Council Nominee
	4

	Liz Havey (S)
	Selected Staff Senator
	0

	Lyndall Muschell
	Elected Faculty Senator - CoE
	2

	Doug R. Oetter
	Corp of Instruction - CoAS
	2

	Ross Sheppard
	SGA Nominee
	2

	Pete Shields
	CBO Designee
	1

	Patti Weimer*
	Staff Council Nominee
	3

	Erin Weston
	Selected Staff Senator
	2

	Catherine Whelan (C)
	Elected Faculty Senator - CoB
	1

	W. Clifton Wilkinson, Jr.
	Elected Faculty Senator - CoAS
	6

	Joe Windish
	Selected Staff Senator
	0


* Pattie Weimer replaced Danielle Fields as the Staff Council Nominee half-way through the year. Neither of them attended any meetings.
Committee Operating Procedures:

Before each committee meeting, the Chair distributed a tentative agenda and requested input for agenda items. The agenda was revised based on any feedback from the committee members. Meetings commenced with the approval of the minutes from the previous meeting. Business was conducted using relaxed version of Roberts Rules of Order. Endorsed policy motions and informational items were delivered to the full senate for consideration.  Minutes from each meeting were prepared and distributed by the Secretary. The Chair presented the committee report at the Senate meeting and provided a written report to the Senate Secretary.

Motions brought to the Senate floor:

0809.RPIPC.005.P - Campus Smoking Policy



To approve the proposed Campus Smoking Policy as outlined in the supporting document.
Approved by Senate: 11/30/2009

0910.RPIPC.001.P - Grievance Policy



To adopt the USG Board of Regents Grievance Policy as the GCSU Grievance Policy. NOTE: The current GCSU Grievance Procedures will need to be revised in order to comply with the Board of Regents Policy.
Approved by Senate: 11/30/2009

0910.RPIPC.002.P - Teleworking/Flextime Policy



To adopt the USG Board of Regents Teleworking/Flextime Policy as the GCSU Teleworking/Flextime Policy. 
Approved by Senate: 2/22/2010
Other Significant Deliberation (Non-Motions):

Utility Cart Procedures

Governance of Capital Construction Projects

Sponsorship Policy
Ad Hoc Committees and Other Groups:

Smoking Policy Workgroup:  Discussed in Executive Summary.
Committee Reflections:

RPIPC has had a surprisingly quiet year despite the budgetary turmoil the University has experienced. The committee members had anticipated playing a larger role in addressing recommendations presented by the Strategic Resource Management Task Force. However, no such requests were made of RPIPC by the SRMTF. 
The focus this year was primarily on institutional policy, and less on resources and planning issues. The committee worked efficiently and effectively in discussing and reviewing the policy and procedural documents that were presented to us. The turnaround time on most issues was relatively short. We completed all outstanding business by the end of the year.
Committee Recommendations:

It is recommended that RPIPC play a more pro-active role in addressing resource and planning issues. Numerous recommendations relating to resources arose from discussions by the Strategic Resource Management Task Force. The administration and/or RPIPC members could identify one or two key issues for further investigation. 
RPIPC should also become involved in the classroom utilization discussions. This is clearly a resource and planning issue, the outcome of which will affect the entire campus community. A broader range of input on the issue may facilitate the development and implementation of recommendations.
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