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Committee Name:
Faculty Affairs Policy Committee
Academic Year:
2009-2010
Committee Charge:
University Senate Bylaws Article V.Section2.C.3.b. The Faculty Affairs Policy Committee shall be concerned with policy relating to faculty welfare (e.g. authorities, responsibilities, rights, recognitions, privileges, and opportunities), which includes, but is not limited to, policies relating to academic freedom, workload, compensation, recruitment, retention, promotion, tenure, recognitions, development, and instructional support. This committee also provides advice, as appropriate, on procedural matters that affect the welfare of the faculty.

Committee Calendar:
	Date
	Type of Meeting

	Friday, May 1, 2009
	Organizational Meeting to Elect Committee Officers

	Friday, August 28, 2009
	Committee Meeting

	Friday, September 4, 2009
	Committee Meeting

	Friday, October 2, 2009
	Committee Meeting

	Friday, November 6, 2009
	Committee Meeting

	Friday, January 15, 2010
	Committee Meeting

	Friday, February 5, 2010
	Committee Meeting

	Friday, March 5, 2010
	Committee Meeting

	Friday, April 2, 2010
	Committee Meeting


Executive Summary: This committee had representatives from all of the academic units with the exception of the library, a Presidential Appointee (Dean of College of Health & Sciences Sandra Gangstead) and the Provost.  Moreover, this committee was populated by seasoned faculty members with historical perspective and experiential wisdom [including one dean, three department chairs as well as former governance leaders] and junior faculty members with fresh perspectives and insights.  An effective symbiosis of these membership threads resulted in thoughtful deliberation and consideration of the items receiving FAPC attention.  FAPC devoted much of its time this year in an advisory capacity with discussion and recommendations regarding the Individual Faculty Report, Faculty Awards, and the Post Tenure Review Appeals Process. A growing sense among members of the committee seems to be that we have spent the past few years dealing with residual issues that caused FAPC to be formed in the first place.  Our focus in the future should also extend more broadly into advocating for the faculty at university, system, and legislative levels as appropriate.
Committee Membership and Record of Attendance:
	Last
	21-May-09
	28-Aug-09
	4-Sep-09
	2-Oct-09
	6-Nov-09
	15-Jan-10
	5-Feb-10
	5-Mar-10
	2-Apr-10

	
	
	
	
	
	
	
	
	
	

	Kirk Armstong
	Present
	Present
	Present
	Present
	Present
	Regrets
	Regrets
	Present
	Present

	Andrei Barkovskii
	Present
	Present
	Present
	Present
	Regrets
	Present
	Present
	Present
	Present

	Sara Buck Doude (secretary)
	Present
	Present
	Present
	Present
	Present
	Present
	Present
	Present
	Present

	Lee Digiovanni (chair)
	Present
	Present
	Present
	Present
	Present
	Present
	Present
	Present
	Present

	Sandy Gangstead
	Present
	Present
	Present
	Regrets
	Present
	Regrets
	Absent
	Present
	Regrets

	Jude Hirsch
	Present
	Present
	Present
	Present
	Present
	Present
	Absent
	Regrets
	Absent

	Sandra Jordan
	Not Here Yet
	Present
	Present
	Present
	Present
	Regrets
	Present
	Absent
	Regrets

	Fadhili Mshana
	Present
	Present
	Present
	Present
	Present
	Present
	Absent
	Present
	Present

	Mike Rose (vice chair)
	Regrets
	Regrets
	Present
	Present
	Present
	Present
	Present
	Present
	Present

	Todd Shiver
	Regrets
	Present
	Regrets
	Present
	Present
	Present
	Present
	Regrets
	Present

	Tom Toney
	Present
	Present
	Regrets
	Absent
	Present
	Regrets
	Regrets
	Absent
	Absent

	Charles Ubah
	Assigned to diff. committee
	Assigned to diff. committee
	Present
	Present
	Absent
	Present
	Present
	Present
	Present

	Mike Whitfield
	Present
	Present
	Present
	Absent
	Regrets
	Present
	Present
	Regrets
	Present

	 
	Guests
	Guests
	Guests
	Guests
	Guests
	Guests
	Guests
	Guests
	Guests

	 
	Linda Irwin-DeVitis
	Craig Turner
	Craig Turner
	Karynne Kleine
	Craig Turner
	Craig Turner
	Craig Turner
	Craig Turner
	Mike Digby

	 
	Craig Turner
	 
	 
	Craig Turner
	Bill Wall
	 
	 
	 
	Craig Turner


Committee Operating Procedures:  Meetings were conducted using Robert’s Rules of Order.  Meeting minutes were first circulated among the officers and then the entire committee through email.  After four days without any revisions or comments from the members, the minutes were considered accepted and officially posted.
Motions brought to the Senate floor:
0910.FAPC.001.O Faculty Awards

To recommend that the current language of section 2.09.04.2 (titled Faculty Awards) of the GCSU Academic Affairs Handbook be replaced with the language in the supporting document entitled "FacultyAwards_FAPC_11-06-09".
Much time was spent reviewing language currently in the Academic Affairs Handbook by a workgroup consisting of Mike Whitield, Craig Turner, and Lee Digiovanni.  Language within the awards was inconsistent, and after much deliberation, a version of the faculty awards was sent to the Senate Floor for approval.  This motion was sent back to committee, and after much discussion, it was determined that the work done was actually more advisory in nature, as much within the Faculty Awards Guidelines is procedural in nature.  All senators were given an opportunity to provide feedback with the final version agreed upon by FAPC.  This version, as well as feedback, was submitted to the Provost for her consideration with the Academic Affairs Handbook in March 2010.
Other Significant Deliberation (Non-Motions):
Individual Faculty Report:  During the March 2009 FAPC meeting, Dwight Call, representing a group working to offer a mechanism to “internationalize” a major, brought a revised IFR to FAPC for its consideration.This issue was discussed in depth, with two major concerns expressed.  One – how can we call attention to one major initiative (internationalization) on the campus through the IFR and not call attention to others; and two – the IFR as it is currently realized does not align completely with BoR policy.  This issue was held over and discussed at the August and September FAPC Meetings. The following recommendations were made to the Provost when working with this issue with the Council of Department Chairs:

· Consider revising the Department Chair Evaluation of Faculty (3.04B) form and make sure it is consistent with BOR policy.
· Utilize the Department chair Evaluation of Faculty form as the rubric/template for future IFRs
· Include with the revised IFR based on the Department Chair Evaluation of Faculty a condensed CV that highlights what has occurred during the year being evaluated.
· Suggestion for narrative response that mirrors tenure and promotion and crafted based on the criteria found in Department Chair Evaluation of Faculty.
· Amend part 1 of the IFR to include a self-evaluation of performance.
· Change the phrase “Teaching responsibilities” to “Teaching effectiveness
· Add 1D. Evidence of Teaching Effectiveness

Post Tenure Review Appeals Process: This discussion began in earnest after completion of Faculty Awards discussion. While it was determined that the policy does need to be reviewed, due to the timing of the discussion, and the realization that it would involve lengthy vetting, this issue was recommended to be held over for FAPC discussion during the 2010-2011 year.
Ad hoc Committees:  FAPC formed no formal ad hoc committees during 2009-2010, yet constituted a workgroup for Faculty Awards.  Summaries of deliberation and recommendations from this workgroup are presented in other sections of this report.

Committee Reflections: 

As FAPC finishes its third year in existence, we feel that we’ve done a good job of dealing with most residual issues that were given to us to “clean up.”  That said, the process of dealing with the residual issues has left us mired in minutia as we tend to live more in the advisory role of our committee charge rather than one that advocates for faculty welfare.  There is a hope that with a number of the issues that have been on our plate for sometime now off our plate the committee can focus more in the future on advocacy, and that can be at the University, System, or possibly even state government level.  
Committee Recommendations:
Use of Workgroups: The institution of workgroups around various issues helped make committee meetings more productive.  Continuing this practice is suggested in order to facilitate committee business.

Committee Membership:  As membership is determined for committees each academic year, we recommend FAPC membership have as many continuing members as possible due to the complexity of the issues and need for a historical perspective as the committee deliberates.
University Faculty Bylaws:  This issue has been on the table for the past two years. Due to other concerns more pressing over the 2009-10 year, not much work was done regarding this issue. It is recommended that the 2010-11 FAPC continue to work through this issue.
Faculty Availability in the summer:  It is suggested that FAPC continue to gather information and further discuss the following items related to faculty availability during the summer: 1) research current policy and practices at other USG and aspirational peer institutions; 2) review and seek interpretations on USG and institutional policy on summer availability; and 3) develop policy recommendations to guide expectations of faculty availability during the summer.
Advocacy role of FAPC:  Shift focus of FAPC as strictly advisory to more of an advocate for faculty concerns. 
Recommend items for consideration at the governance retreat:  

Advocacy voice – what does that look like in terms of committee work?
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