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Committee Name: Academic Policy Committee
 
Academic Year: 2009-2010
 
Committee Charge: 
 The Academic Policy Committee shall have thirteen (13) members distributed as follows:  
1. eleven (11) members selected from the Corps of Instruction faculty, at least seven (7) of which are elected faculty senators, 
2. one (1) member that is the Vice President of Academic Affairs or an individual appointed by the Vice President of Academic Affairs to serve as his/her designee, and 
3. one (1) member appointed by the University President.

The Academic Policy Committee shall be concerned with policy relating to undergraduate and graduate education matters that have broad impact or implication to the university as a whole, which includes, but is not limited to, policies relating to grading, scholastic probation and honors, academic appeals, academic standing, standards for admission, academic calendar, academic ceremonies, intellectual property, human subjects and research.  This committee also provides advice, as appropriate, on academic procedural matters at the institution
Committee Calendar:
 August 28, September 4, October 2, November 6, January 15, February 5, March 5, April 23
 
Executive Summary: 
The Academic Policy Committee discussed and took action on a number of issues during the term in this academic year.  This summary discusses these issues below:

1. Undergraduate Academic Standing Policy – Policy revised and submitted as formal motion to Senate  (See Academic Policy Motions section below for details)

2. Graduate Academic Standing Policy – Policy revised and submitted as formal motion to Senate. (See Academic Policy Motions section below for details)

3. Classroom Utilization and Common Meeting Times - Policy revised and submitted as formal motion to Senate. (See Academic Policy Motions section below for details)

4. Minimum Transfer Student Requirements - Policy revised and submitted as formal motion to Senate. (See Academic Policy Motions section below for details)

5. Incomplete Grades Policy - Policy revised and submitted as formal motion to Senate. (See Academic Policy Motions section below for details)

6. Time Limits on undergraduates courses - No action taken policy appears sufficient. (See Other Significant Deliberation for Details)
7. Lack of Clarity of Grade Appeals – No action taken at this time (See Other Significant Deliberation for Details)
8. Concern of Student Evaluation of Faculty process – No action taken at this time (See Other Significant Deliberation for Details)
9. Political pressure on faculty and administration regarding individual student petitions – No Action Taken at this time (See Other Significant Deliberation for Details)
Committee Membership and Record of Attendance: 
	 
	 
	Attendance Record

	Member
	Senator or Non-Senator EFS= Elected Faculty Senator
	# Times Present
	# Times Regrets
	# Times Absent
	# Total Meetings

	Anderson, Kay
	VP Des
	7
	1
	0
	8

	Auerbach, Stephen
	EFS
	6
	2
	0
	8

	Bauer, Dan
	Non-Senator
	5
	2
	1
	8

	Belanger, Warner III 
	Non-Senator
	5
	3
	0
	8

	Blazer, Alex
	Non-Senator
	5
	2
	1
	8

	Czogalla, Beate (Resigned from Senate in Aug 2009)
	EFS
	1
	0
	0
	1

	DeVitas, Joseph L
	EFS
	5
	3
	0
	8

	Flory, Jennifer ( Vice Chair)
	EFS
	7
	1
	0
	8

	Gilles, Lee
	Pres Apt
	7
	1
	0
	8

	Malachowski, Judith 
	EFS
	8
	0
	0
	8

	Pinney, Amy (Replaced Beate Czogalla)
	EFS
	7
	0
	0
	7

	Steele, Susan ( Secretary)
	Non-Senator
	8
	0
	0
	8

	Whatley, Edward
	EFS
	6
	2
	0
	8

	Woodard, Howard (Chair)
	EFS
	7
	1
	0
	8


 
Committee Operating Procedures:
The APC operated under a relaxed Roberts’ Rules of order parliamentary procedures. 
	Academic Policy Motions for Academic Year 2009-2010:
Motion number 0910.APC.001.P 
Subject: UG Academic Standing Policy Revision 
Originated on 9/8/2009. 

Current Status: Implementation Complete since: 9/19/2009 

	

	

	Subject: UG Academic Standing Policy Revision 

	Motion:
We propose the following revision to the undergraduate Academic Standing Policy: 

A student will remain on academic probation for more than one semester if 
1) the student is enrolled in eight or fewer hours for the term in which he or she is on academic probation, and 
2) the student earns grades of C or higher in all classes in which he or she enrolled, and 
3) the student's institutional GPA remains under the required level for good standing. 
In this case, the student will remain on academic probation (with restricted enrollment) and not proceed to academic dismissal. 

Note: This change would apply only to those students on the new(er) academic standing rules, which went into effect in Fall 2006. Students on academic probation who enroll in eight or fewer hours would still be able to proceed to good standing if their institutional GPA rises to the level required for good standing. This policy would go into effect with the 2010-2011 catalog, and would be first applied at the end of Summer 2010. 

	Policy or Handbook Referenced 
Undergraduate Catalog




	Motion number 0910.APC.002.P 
Subject: GR Academic Standing Policy Revision 
Originated on 9/8/2009. 

Current Status: Implementation Complete since: 9/19/2009 

	

	

	Subject: GR Academic Standing Policy Revision 

	Motion:
A graduate student will be placed on graduate academic probation if the student's institutional graduate grade point average falls below a 3.00 at any point during his or her graduate studies. 

Each department that has a graduate program will develop a policy for progression in its graduate program, which it will publish in the Graduate Catalog. Students who fail to meet the requirements for progression in the graduate program will be placed on graduate academic dismissal, and will not be allowed to continue in the graduate program. All department decisions to place a student on graduate academic dismissal must be filed with the Registrar before the end of the add/drop period of the following semester of enrollment. In order to be considered for readmission to the program, the student must successfully petition the graduate program coordinator and the Dean of the College in which his or her program resides. 


	Policy or Handbook Referenced 

	Graduate Handbook




	Motion number 0910.APC.003.P 
Subject: Classroom Utilization and CMT Policy 
Originated on 11/6/2009. 

Current Status: Implementation Approved since: 11/18/2009 

	

	

	Subject: Classroom Utilization and CMT Policy 

	Motion:
In order to achieve most efficient use of classroom space there will be a Common Meeting Time (CMT) that will: 
1. Maintain the same number of meeting hours each week (three) as the current CMT.
2. Fall between 8:00 a.m. and 5:00 p.m.
3. Be contiguous to a weekend to increase energy efficiency. 


	Motion number 0910.APC.004.P 
Subject: Minimum Transfer Student Admission Requirements 
Originated on 1/15/2010. 

Current Status: Implementation Approved since: 02/08/2010 

	

	

	Subject: Minimum Transfer Student Admission Requirements 

	Motion:
Minimum Transfer Student Admission Requirements Effective Fall 2011, the minimum transfer grade point average for admission to Georgia College & State University is 2.5. In addition, GCSU will use a holistic evaluation process for admission of transfer students. 

	Policy or Handbook Referenced 

	Student Handbook Undergraduate Catalog



	

	Motion number 0910.APC.005.P 
Subject: Incomplete Grades Policy 
Originated on 4/2/2010. 

Current Status: Awaiting Action by President since: 4/2/2010 

Subject: Incomplete Grades Policy 

Motion:
An incomplete grade may only be assigned if:
1. the student was doing satisfactory (passing) work at the time of the request, and
2. the student was unable to meet the full requirements of the course due to non-academic reasons beyond the student's control
The process of assigning an incomplete grade will include the following:
a. normally the student requests the incomplete grade from the instructor before the completion of the course, and 
b. the student and the instructor complete an incomplete grade agreement form approved by the instructor and the instructor's department chair and file the form with the Registrar's office.


Policy or Handbook Referenced 

Academic Affairs Handbook Student Handbook Undergraduate Catalog




	

	

	

	

	


Other Significant Deliberation (Non-Motions):

1. Issue of time limits on courses for undergraduate degrees discussed.  The University wide policy is 10 years for completion of all courses, and some programs, such as information technology, have shorter time frames reflecting the rapidly changing nature of the discipline’s knowledge base.
2. Lack of clarity in the grade appeal process discussed. Issue expanded to include grievance policy. After discussion of the issue over the course of a number of meetings the committee decided to wait for current effort being complete by accreditation committees that are working to highlight the policy in more appropriate areas. 
3. Concern of Student Evaluation of Faculty process discussed. Institutional Research administration is currently making revisions of procedure for administrating the evaluations. The committee will await feedback from these changes. 
4. Request made by a member to bring the issue of political pressure on faculty and administration regarding individual student petitions to the ECUS for possible referral to the Faculty Affairs Policy Committee. The committee will gather additional information

Ad hoc committees:

None
Committee Reflections:
What worked well: The committee’s decision to brainstorm issues of interest at the first committee meeting in order to set a discussion agenda worked well. 

The committee decided in early discussion whether the discussed issue was one of policy or procedure. If decided issue was one of procedure, we referred the issue to the administrative unit responsible for the procedure. 
What did not work well: 

None
Committee Recommendations:
The committee recommends that the new APC for year 2010-2011 continue the discussion and conduct a feasibility study on Plus/Minus Grading with input from FAPC & SGA. The committee suggested that next year’s committee survey the university community on this topic.
Recommend items for consideration at the governance retreat:

None
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