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Committee Name:  
Resources, Planning, and Institutional Policy
 
Academic Year: 
2008-2009
 
Committee Charge:

V.Section2.C.5.b.  The Resources, Planning, and Institutional Policy Committee shall be concerned with policy relating to non-instructional personnel (including administrative personnel) and institutional budget and planning functions, which includes, but is not limited to, policies relating to recruitment, hiring, evaluation, welfare and development as well as compliance with local, state, and federal guidelines (e.g. affirmative action, ADA, homeland security), and institutional support functions of the university (e.g. technology, parking) In addition, this committee shall review and provide advice on master planning, strategic planning, and budgeting processes and provides advice, as appropriate, on other procedural matters that affect the general welfare of the institution and its employees.

 
Committee Calendar:

	Wednesday April 30, 2008
	Organizational Meeting to Elect Officers



	Friday, August 22, 2008
	Monthly Committee Meeting

RPIPC 2007-08 Annual Report

President's Budget Message (18 Aug 08)



	Friday, September 5, 2008 


	Monthly Committee Meeting



	Friday, October 3, 2008
	Monthly Committee Meeting



	Friday, November 7, 2008
	Monthly Committee Meeting



	Friday, December 5, 2008
	Monthly Committee Meeting

Facility Usage Recommendations



	Friday, January 16, 2009
	Monthly Committee Meeting

SGA Smoking Resolution



	Friday, February 6, 2009
	Monthly Committee Meeting

SGA Smoking Resolution

RPIPC Smoking Policy Fact Sheet

Hazardous Materials Policy

Telecommunications Policy

Telecommunications Procedures



	Friday, March 6, 2009
	Monthly Committee Meeting



	Friday, April 3, 2009
	Monthly Committee Meeting

President's Budget Report




Executive Summary:

http://info.gcsu.edu/intranet/univ_senate/SCs2008-2009/RPIPC/
The committee identified our priority tasks for the 2008-09 school year, and appointed one member to each of eight different ‘work groups’:
Campus recycling 
Doug Oetter

Facilities usage 
Lori Strawder

Master planning 
Pete Shields

Parking 
Greg Brown

Performance evaluations 
Karen Higgs

Policy catalog/Updates 
Paul Jones

Summer budget 
Catherine Whelan

Technology 
Joe Windish
Each of these members helped coordinate RPIPC’s involvement with the issue.  In the case of some, the member was already a representative on a different campus entity which addressed that concern.  In at least one case, an ad hoc subcommittee was formed to work on the issue and report back to RPIPC.

Budget: As with in years past, our committee was actively involved with our institution’s budget process.  We invited President Dorothy Leland to our meeting on 22 Aug 08 and heard about the allocation of funds for the FY09 budget, as well as the proposed process for the FY10 budget.  Several of our members went to the open budget hearings and provided input for the President on the requests.  Committee members were charged with sharing information with our constituents and soliciting feedback on the very difficult budget process.
At the January meeting, President Leland briefed the committee on the current budget crisis.  She stated she would be spending significant time at the legislature advocating for the needs of GCSU. Dr. Leland affirmed that GCSU values focus on protecting our people.
Institutional Policies:  Several policies were edited and approved by the committee.  Some of these were required by USG policies, and we had been found to be deficient in our campus policy.  Dr. Paul Jones led an effort to catalog the existing policies on campus, which will help further our discovery of additional policy needs.  Graduate Assistant Crystal Parten provided an update of developing an electronic central location for GCSU policies as a way to combine and consolidate all policies into one database. SmartCatalog is the software being used to house the documents.  The standard policy template created by this committee last year proved to be very useful for those submitting policy statements.  The policies that we passed to the full senate are:

· GCSU Policy for Employee Discounts & Other Fringe Benefits
· Hazardous Chemicals and Materials Handling Policy
· Telecommunications Policy
Smoking:  The Student Government Association passed a resolution to enforce the current GCSU campus smoking policy, which follows the laws of the State of Georgia. After some discussion, the committee suggested that GCSU develop plans for and assist smokers who wish to quit smoking, and study how to proceed with crafting a smoking policy.  RPIPC decided to hold two public forums to provide information and collect opinions on the matter.  There were about 25-30 people at each forum, and we heard from several informed campus members and took questions and comments from the audience.  There are many compelling arguments against smoking on campus, and while there are several people who are concerned with the erosion of individual liberties (e.g., the right to smoke in public), that particular concern does not appear to be in the majority based on the people who came out to the forum.  After substantial discussion, an ad hoc committee was formed to draft a campus smoking policy, and a draft policy statement was passed RPIPC in April, and submitted to the full Senate.  Following a lively discussion on the pros and cons of the proposal for a no smoking campus, a motion to commit (refer back to RPIPC for further study) this motion was made and approved by the senate.  The main points of concern were that some of the necessary details of the implementation should be further considered.
Recycling:  There was not much progress on campus recycling.  President Leland, however, did create the Campus Sustainability Council. Council members will provide periodic assessments of campus sustainability initiatives or practices, recommend actions that will move GCSU towards greater environmental sustainability, and promote awareness of sustainability issues on campus. Each year, the Council will prepare a Campus Sustainability Report to be presented to the university community as part of its Earth Day activities.
Facility Usage: An ad hoc subcommittee, chaired by Lori Strawder, was created to examine GCSU policy on facility usage.  At our December meeting, the subcommittee presented a document addressing procedures for determining priorities and rules regarding the use of campus facilities.  RPIPC voted to endorse the document and recommend that Dr. Paul Jones incorporate it into GCSU procedures, including changing the language in the current Academic Affairs Handbook.
Master Planning:  Pete Shields kept the committee updated on the work that the Sasaki Company did to create a West Campus Master Plan, as well as renovations to Ennis, Peabody, and Beeson.  An architect has been hired to renovate Ennis and the Wellness Center.  The committee’s involvement in facilities planning was mostly limited to receiving information.
Parking:  This was a light year for parking deliberations.  The policy that passed Senate last year has allowed Parking Services to work hard to allocate spaces efficiently.  There was also discussion of how to obtain and place new Bike Racks on campus, as there is a definite need.
Technology:  Joe Windish briefed the committee on the Technology Strategic Plan.  The Technology Planning Council presented a plan to the President and Dr. Paul Jones. 
Summer Budget:  Several faculty inquired about the rules for summer classes- whether the class will make and how much it will pay.  Dr. Catherine Whelan looked into the matter in several conversations with the budget office and learned that the overhead from summer tuition is used as a cushion for operating expenses as well as for building maintenance and utility bills.  The issue of overhead being charged on study abroad classes was also examined. However, due to the current budget crisis, issues relating to the summer budget could not be effectively addressed at this time. Perhaps when the economic situation stabilizes, the question of summer pay should be revisited.
Committee Membership and Record of Attendance:

http://info.gcsu.edu/intranet/univ_senate/SCs2008-2009/RPIPC/0809_RPIPC.htm 

	Name
	Status
	Category
	Absences

	Bonnard, Michael
	Non-Senator
	Staff
	2

	Haight, Justin (SGA)
	Non-Senator
	Student
	3

	Higgs, Karen
	Senator
	Staff
	

	Jones, Paul
	Senator
	Pres. Appt.
	

	Lee, Sang-Wook
	Senator
	SoLAS
	2

	Malachowski, Judith {s}
	Non-Senator
	SoHS
	

	Matsika, Chrispen
	Senator
	SoEd
	2

	Oetter, Doug {c}
	Senator
	SoLAS
	

	Shields, Pete
	Non-Senator
	VPBF
	

	Strawder, Lori
	Senator
	Staff
	

	Weimer, Patti
	Non-Senator
	Staff
	2

	Whelan, Catherine {vc}
	Senator
	SoBus
	

	Windish, Joe
	Senator
	Staff
	


Committee Operating Procedures:

A meeting agenda was developed and posted on the committee website and linked to the MyCats tab.  Typically the previous meeting minutes were reviewed, and working group reports were given.  The order of the working group reports was randomly changed so that the same person did not have to go last every time.  Old business and new business was addressed in an order established by the Chair, usually set to allow guests to present first.  When some discussions continued, the Chair and others proposed to either table actions or suggest more study.  Motions passed were delivered to the full senate for their consideration.  Minutes from each meeting and the chair’s report were delivered to the webpages.
 
Motions brought to the Senate floor:

0809.RPIPC.001.R - Strategic Technology Plan



The University Senate recognizes and appreciates the dedicated work of the Technology Planning Council in creating the GCSU Strategic Technology Plan, and fully endorses the adoption of this strategic document as the vision statement that will guide the implementation of our institutional technology plans and procedures.

0809.RPIPC.002.P - Employee Discounts and Prizes Policy



To approve the Employee Discounts and Prizes Policy.

0809.RPIPC.003.P - Hazardous Chemicals and Materials Handling Policy



To approve the proposed Hazardous Chemicals and Materials Handling policy as outlined in the supporting documentation.

0809.RPIPC.004.P - Telecommunications Policy



To approve the proposed Telecommunications policy as outlined in the supporting documentation.

0809.RPIPC.005.P - Campus Smoking Policy



To approve the proposed Campus Smoking Policy as outlined in the supporting document.
Other Significant Deliberation (Non-Motions):

See the Executive Summary. 
Ad Hoc Committees and Other Groups:

Facilities Usage Policy Workgroup.  The committee established a work group to examine procedures relating to use of campus facilities by outside groups, especially those groups that require extensive use of physical plant services without compensating those agencies.  A discussion of R25 and the Campus Life ISE scheduling systems revealed that there are complications regarding how facilities are reserved.  The subcommittee was charged with reviewing the existing GCSU policy on facilities usage (http://www.gcsu.edu/policies/) and drafting an updated and revised version of that policy which specifically addresses the usage of facilities by off-campus entities.  As it turned out, no revision of policy was needed, however the group did substantially update and clarify existing procedures.  Their recommendations were passed along directly to Vice-President Paul Jones for inclusion in the Academic Affairs Handbook.
Members: Lori Strawder (chair), Pete Shields, Mark Pelton, Dave Groseclose, and Susan Allen.
Campus Smoking Policy:  RPIPC created an ad hoc committee to draft a campus smoking policy.  The subcommittee drafted a policy that served to define the problem and offer suggested solutions.  Primarily, the policy would severely limit smoking on all GCSU property, except for in clearly demarked areas that were located well away from building entrances, air intakes, and high traffic.  In spite of very strong evidence that the majority of campus favors a ban on smoking (including an SGA poll and the Wellness Study survey), the group felt that an additional campus-wide referendum should inform the creation of a policy.  The draft policy was approved by RPIPC but did not pass the full senate.

Members: Michael Bonnard, Greg Brown, Karen Higgs, Lori Strawder, Ryan Greene, Dave Groseclose, Jamie Knox, Diane Kirkwood, Carol Ward, Patrice Terrell, Larry Christianson, Judith Sanders, Justin Haight, Kayla McCollam, Doug Oetter.
Committee Reflections:

RPIPC was very active this year, and our meetings were quite productive.  We gained a great deal of perspective on the role of the University Senate in helping create institutional policies and inform our campus of those documents.  We served an important role in reviewing the budget process.  And we were very proactive in addressing facilities planning issues.  

The attempt to create a campus smoking policy was an excellent example of how shared governance can work.   Our committee was faced with a situation where the student government had demonstrated that there was a problem on campus.  We addressed the issue by inviting guest speakers and others to participate in a variety of ways, including two open forums.  After forming an ad hoc subcommittee, RPIPC approved a smoking policy that would be contingent on the approval of a campus-wide referendum (this stipulation was later removed).  Although the policy did not pass the full senate, we feel that we conducted an in-depth investigation into the situation, and provided ample opportunity for the resolution of smoking issues.  Any future work will be greatly aided by these efforts.
The eight working groups allowed our committee to handle a wide range of issues with a point person on each of the different topics.  This construction helped our meetings flow smoothly and gave us flexibility to deal with a large workload.
Committee Recommendations:

Perhaps the most important work for the 2009-2010 RPIPC will be to continue to identify and catalog existing and needed campus policies.  We feel that faculty, staff, and students need to be able to find and understand our policies
Additionally, the budget review process needs to be constantly analyzed to insure that it works.  Every member of our institution should have adequate input to inform those who determine critical operating budgets, and each individual should be able to help the university save critical resources by understanding how the budget process works.

Our university is growing, and this committee should pay close attention to facilities planning, by being involved in the early stages of building design, growth management, and purchasing decisions.

These are the topics that we suggest may be important for next year’s committee:

Budget Process Review
Campus Sustainability
Facilities Master Plan and Facilities Usage
Fraud Policy

Salary Studies

Smoking Policy

Staff Policies

Student Fees

Work Life Survey
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