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Committee Name: The Executive Committee of the University Senate
 
Academic Year: 2008-2009
 
Committee Charge 

V.Section1.A. The Executive Committee of the University Senate shall have no fewer than eight (8) but no more than ten (10) members distributed as follows: one (1) member that is the University President, one (1) member that is the Chief Academic Officer, one (1) member that is the Presiding Officer of the University Senate, one (1) member that is the Presiding Officer Elect of the University Senate, one (1) member that is the Secretary of the University Senate, and up to five (5) additional members as specified in V.Section1.A.1 and V.Section.1.A.2.  The Chair of the Executive Committee shall be the Presiding Officer of the University Senate.  The Vice-Chair of the Executive Committee shall be the Presiding Officer Elect of the University Senate.  Within ten (10) calendar days of its membership being completely determined, the incoming Executive Committee shall hold an organizational meeting at which they elect a Secretary.  This election shall be presided over by the Chair of the Executive Committee.

V.Section1.A.1.  For each college or the library not represented from among the three (3) University Senate Officers serving on the committee, the outgoing Subcommittee on Nominations shall nominate an incoming elected faculty senator from that academic unit to serve on the Executive Committee.  This process shall never result in more than four additional members to the Executive Committee.

V.Section1.A.2. Should the Chair of the outgoing Executive Committee not be reelected to the Executive Committee, (s)he shall serve as an ex-officio non-voting member of the incoming Executive Committee to assist with continuity for the following academic year.

V.Section1.B.  The Executive Committee shall meet as needed throughout the year to facilitate the functioning of the University Senate. Meetings of the Executive Committee may be called by the Chair, the University President, or by written request from a majority of the Executive Committee membership.  A majority of the Executive Committee membership shall constitute a quorum.
V.Section1.C.  The duties of the Executive Committee shall include the following:

V.Section1.C.1.  The elected members of the Executive Committee shall constitute an advisory committee of the faculty to the University President.

V.Section1.C.2.  The Executive Committee shall set the agenda for regular and called meetings of the University Senate. The agenda shall be disseminated to members of the University Senate no fewer than five (5) calendar days prior to the meeting. The Executive Committee shall include as part of this agenda the text of any motions that are to be considered by the University Senate at this meeting, including information necessary to access all documents supporting such motions.

V.Section1.C.3.  The Executive Committee shall, as the need arises, appoint not less than three nor more than five impartial faculty members to serve as the informal body of inquiry (the “body of inquiry”), as described in the Policy Manual of the Board of Regents (803.1102), to mitigate the removal of any tenured or non-tenured faculty member.  This body of inquiry shall be responsible for the determination of confidentiality relating to such informal inquiries, especially when sensitive information about particular individuals would be otherwise revealed.  Should this body of inquiry fail to effect an adjustment (e.g  be unable to negotiate a resolution), they shall advise the University President whether dismissal proceedings should be undertaken. The body of inquiry’s recommendation shall not be binding on the University President.

V.Section1.C.4.  Except when the University Senate gives specific directions, the Executive Committee shall, when consideration is being given to referring any matter to a standing committee, determine the standing committee that shall have jurisdiction; provided, however, that nothing in this responsibility shall challenge the University President's authority and responsibility for interpretation of the Statutes and bylaws or for determining ultimate jurisdiction when conflicts arise.

V.Section1.C.5.  The Executive Committee may make editorial suggestions to the language of any motion, including a resolution, that is submitted for Senate consideration.  The Executive Committee should apply this responsibility judiciously, noting that the purpose of this review is to improve clarity, remove ambiguity, and identify inconsistencies with superseding policy.  Any such editorial suggestions are incorporated only after review and approval by the body submitting the motion. 

V.Section1.C.6.  The Executive Committee shall appoint a Committee on Nominations as specified in V.Section1.D.1.

V.Section1.C.7.  The Executive Committee may recommend to the University Senate for their consideration and approval such standing and/or special committees as it deems necessary.

V.Section1.C.8.  The Executive Committee may consider and recommend to the University Senate any matters that are within the powers of the University Senate.

V.Section1.C.9.  The Executive Committee shall have the responsibility for initiating and maintaining a system of overlapping terms for elected University Senators.

V.Section1.C.10.  The Executive Committee shall ensure that up-to-date versions of any documents (e.g. statutes, bylaws, policy manuals, handbooks) that define or reference the governance structure in any unit of the University are archived in both "hard" and "electronic" format to facilitate access.

V.Section1.C.11.  The Executive Committee shall be responsible for maintaining a calendar of governance meetings. 

V.Section1.C.12.  The Executive Committee shall ensure that its own minutes as well as those of the University Senate including all standing committees, sub-committees, and ad hoc committees of the University Senate are accessible to all members of the University Community

V.Section1.C.13.  The Archivist of the University Senate shall be the University Archivist.  In the absence of a University Archivist, the Executive Committee shall appoint an Archivist of the University Senate.  The Archivist shall maintain a historical record of University Senate activity both on paper and electronically and make the electronic version of this archive available to the University Community.

V.Section1.C.14.  The Executive Committee shall meet regularly with the Standing Committee Chairs to facilitate communication among the committees of the University Senate.

V.Section1.C.15.  The Executive Committee shall ensure that these bylaws are followed.

V.Section1.C.16.  The Executive Committee shall be responsible for operational matters of the University Senate including, but not limited to, consulted for Presidential Appointees (II.Section1.A.1), receive Corps of Instruction List (II.Section2.A.1), apportion elected faculty senator positions (II.Section2.A.2), receive election/selection procedures and results and announce results for academic units (II.Section2.A.3), Staff Council (II.Section1.A.3), students (II.Section1.A.4), conduct at-large elections (II.Section2.A.4), name a parliamentarian (II.Section3.B.3), receive operating procedures of committees (III.Section1), is one source that can initiate standing committee business (IV.Section1), receive motion text and disseminate agenda for Senate meetings (IV.Section2), receive and archive committee annual reports (IV.Section2), name facilitator and necessary voting proxies for standing committee chair elections (IV.Section3.A), receive committee composition report from Subcommittee on Nominations (V.Section1.D.2.d), receive or make motions for the addition of permanent subcommittees (V.Section2.A.3.a), and receive ad hoc committee charters (V.Section2.A.3.b).

Committee Calendar

	Date
	Time
	Location
	Notes

	April 25, 2008
	1:45-2:00
	A&S 2-72
	Organizational Meeting: Elected Secretary

	August 22, 2009
	10:00
	President's conference room
	Committee Meeting

	September 5, 2009
	11:00
	President's conference room
	Committee Meeting

	September 19, 2009
	11:00
	President's conference room
	Meeting with Standing Committee Chairs

	October 3, 2009
	11:00
	President's conference room
	Committee Meeting

	October 17, 2009
	11:00
	President's conference room
	Meeting with Standing Committee Chairs

	October 31, 2009
	11:00
	President's conference room
	Committee Meeting

	November 7, 2009
	11:00
	Parks 205
	Committee Meeting

	November 21, 2009
	11:00
	President's conference room
	Meeting with Standing Committee Chairs

	December 5, 2008
	11:00
	President's conference room
	Committee Meeting

	January 9, 2009
	10
	President's conference room
	Committee Meeting

	January 16, 2009
	10
	President's conference room
	Meeting with Standing Committee Chairs

	February 6, 2009
	10
	President's conference room
	Committee Meeting

	February 20, 2009
	10
	President's conference room
	Meeting with Standing Committee Chairs

	March 6, 2009
	10
	A&S 2-51
	Committee Meeting

	March 13, 2009
	10
	President's conference room
	Meeting with Standing Committee Chairs

	March 20, 2009
	10
	Parks 205
	Subcommittee on Nominations Meeting/ECUS

	April 3, 2009
	10
	President's conference room
	Subcommittee on Nominations Meeting/ECUS

	April 17, 2009
	10:00
	President's conference room
	Meeting with Standing Committee Chairs


 
Executive Summary
Our committee spent most of its time on bylaws deliberations.  These focused extensively on the need for meetings outside of the academic year to accommodate deadlines imposed by the BOR, for example, for issues that ordinarily need to go through the senate.  There was also much discussion of the SGA proposal to add a voting student to the Academic Policy Committee.  Much of the committee’s time was also consumed by recurring tasks, such as senate elections.  

On a more philosophical level, ECUS discussed its role as a steering committee and the wisdom of seeking input from the university senate as a whole before reaching decisions on controversial (or other) matters, such as the APC membership proposed revisions to the bylaws.  Of particular concern was the possible perception that ECUS, while a very small group, nevertheless has authority to make important decisions, such as deciding who will be the next year’s nominees for officers.  It was suggested that ECUS ought to seek input from a broader group on matters such as these so as to fairly represent the senate as a whole.  

Committee Membership and Record of Attendance
Identify all members of the committee, clearly indicate committee officers (Chair, Vice Chair, Secretary), and status of each member (Senator, non-Senator, student) along with a record of each member’s attendance.

Dorothy Leland, University President and ex-officio member

Bob Haney, Interim VPAA (retired December 2008) and ex-officio member

Paul Jones, Interim VPAA (replaced Bob Haney, January 2009) and ex-officio member

Deborah Vess, CoAS, ECUS chair and Presiding Officer

Karynne Kleine, CoE, Vice-Chair of ECUS and Presiding Officer-Elect

Chris Greer, CoE, ECUS and US Secretary

Dean Baker, CoHS 

Nancy-Davis Bray, Library 

Doug Goings, CoB, chair of the subcommittee on nominations

Craig Turner, CoAS, ex-officio past chair of ECUS (non-voting) 

	Name
	8/22/08
	9/5/08
	9/19/08
	10/3/08
	10/17/08
	10/31/08
	11/7/08
	11/21/09

	Deborah Vess 
	present
	present
	present
	present
	present
	present
	present
	present

	Karynne Kleine 
	present
	present
	present
	present
	present
	regrets
	present
	present

	Chris Greer
	present
	regrets
	regrets
	present
	regrets
	present
	present
	regrets

	Dean Baker
	present
	present
	present
	present
	present
	present
	present
	regrets

	Nancy Davis Bray
	present
	present
	present
	present
	present
	present
	present
	present

	Doug Goings
	present
	regrets
	present
	present
	regrets
	present
	present
	present

	Robert Haney 
	present
	present
	present
	present
	present
	present
	present
	present

	Paul Jones 
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Dorothy Leland
	present
	regrets
	present
	present
	present
	present
	present
	regrets

	Craig Turner
	present
	present
	present
	present
	present
	present
	present
	present

	
	Guests
	Guests
	Guests
	Guests
	Guests
	Guests
	Guests
	Guests

	
	Jan Flynn
SAPC chair
	Alison Prock
	Jan Flynn
SAPC chair
	Alison Prock
	Lee Digio-vanni
	Alison Prock
	Alison Prock
	Lee Digiovanni

	
	Alison Prock
	
	Doug Oetter
RPIPC Chair
	
	Doug Oetter
	
	
	Jan Flynn 

	
	
	
	Alison Prock
	
	Alison Prock
	
	
	Doug Oetter

	
	
	
	Howard Woodard
	
	John Swinton 
	
	
	John Swinton, 

	
	
	
	Lee Digio-vanni

FAPC chair
	
	Howard Woodard
	
	
	Howard Woodard, 

	
	
	
	Alison Prock
	
	Regrets
	
	
	Alison Prock

	
	
	
	
	
	Jan Flynn (SAPC Chair, guest)
	
	
	

	
	
	
	
	
	
	
	
	

	Name
	12/5/08
	1/9/09
	1/16/09
	2/6/09
	2/20/09
	3/6/09
	3/13/09
	4/17/09

	Deborah Vess
	present
	present
	present
	present
	regrets
	present
	present
	present

	Karynne Kleine 
	present
	present
	present
	present
	present
	present
	present
	regrets

	Chris Greer
	present
	present
	present
	regrets
	regrets
	regrets
	present
	present

	Dean Baker
	absent
	present
	present
	present
	present
	present
	present
	present

	Nancy Davis Bray
	present
	present
	present
	present
	present
	present
	present
	regrets

	Doug Goings
	absent
	absent
	absent
	present
	absent
	regrets
	absent
	present

	Robert Haney 
	present
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Paul Jones 
	n/a
	regrets
	present
	present
	present
	regrets
	regrets
	regrets

	Dorothy Leland
	present
	present
	present
	regrets
	present
	present
	regrets
	present

	Craig Turner
	present
	present
	present
	present
	present
	present
	present
	present

	
	Guests
	Guests
	Guests
	Guests
	Guests
	Guests
	Guests
	Guests

	
	Alison Prock
	Alison Prock
	Alison Prock
	Alison Prock
	Alison Prock 
	Alison Prock
	Dan Bauer (for Jan Flynn)
	John Swinton

	
	
	
	Jan Flynn
	
	Doug Oetter 
	
	John Swinton
	Doug Oetter

	
	
	
	John Swinton
	
	John Swinton
	
	Howard Woodard
	Howard Woodard

	
	
	
	Howard Woodard
	
	Lee Digiovanni
	
	Lee Digio-vanni
	Alison Prock

	
	
	
	Doug Oetter
	
	Howard Woodard
	
	
	Absent

	
	
	
	Michael Rose
	
	
	
	
	Lee Digiovanni

	
	
	
	
	
	
	
	
	Jan Flynn


 
Committee Operating Procedures:
*Relaxed Robert’s Rules.

*Alternating secretarial duties among Chris Greer, Dean Baker, and Doug Goings.

*Agreement that members would not rewrite minutes when sent out for committee review, but only make comments when obvious errors were discovered.

*Another committee member besides the chair brings forth the motions at university senate meetings, so that the chair can function as presiding officer.  

 
Motions Brought to the Senate Floor  by ECUS:
	

	0809.EC.001.B - Apportionment of Elected Faculty US positions
	
	

	To approve the proposed revisions to the bylaws regarding the apportionment of elected faculty university senator positions as outlined in the supporting documents

Approved by the University Senate on March 30, 2009

Approved by President Leland on April 2, 2009

This motion reconciled BOR policy on the Corps of Instruction, defined through faculty members, with past senate practice of using faculty positions to apportion senate seats.  The use of positions presents difficulties when faculty lines may remain open or the funds may be used for other purposes due to budget constraints. Further it is not always clear, given these concerns, how many lines there are, since it is sometimes difficult to know for what positions we will conduct searches. Also, ECUS thought it important to ensure that no unit had fewer that 2 positions. This year, due to issues over counting faculty lines, the library might only have had one senator apportioned.  Hence, we moved to implant more exact language about the Corps of Instruction in the bylaws. Changes were also made to update the language from “schools” to “colleges.”  

	0809.EC.002.B - Election and Balloting process for US senators
	
	

	To approve the proposed revisions to the bylaws regarding senate elections and balloting as outlined in the supporting documents

Approved by the University Senate on March 30, 2009

Approved by President Leland on April 2, 2009

The word “secret” was removed from the balloting clause, to allow greater freedom in units as to how to conduct elections.  Changes were also made to update the language from “schools” to “colleges.” 



	0809.EC.003.B - Proposed revisions; University Senate Meetings
	
	

	To approve the proposed revisions to the bylaws regarding university senate meetings as outlined in the supporting documents

Approved by the University Senate on March 30, 2009

Approved by President Leland on April 2, 2009

This motion added a section on special meetings of the university senate, particularly those to be called outside the academic year. The intent was to provide the President with a venue to seek feedback and input on those items that ordinarily would go through the senate and for which there is a time-sensitive element when the senate is not in session. Motion provided that any actions taken during these sessions outside the academic year would need to be ratified by the full senate process during the coming year.  Other changes were made to areas of the bylaws that referred to the section numbers in the previous version of the bylaws.    



	0809.EC.004.B - APC membership proposed revisions
	
	

	To approve the proposed revisions to the bylaws regarding the membership of the Academic Policy Committee as outlined in the supporting documents

Not approved by the University Senate on March 30, 2009  

This motion resulted from a proposal from the SGA to incorporate a voting student member on the committee. Due to concerns about BOR policy on faculty responsibility for academic policy and AAUP policy, ECUS forged a compromise proposal, which included a non-voting undergraduate and a non-voting graduate. A motion to amend was passed by the university senate in February to change the non-voting students to voting members. This amended motion failed by one vote in March.  



	0809.EC.005.B - Senate membership, voting rights, and titles
	
	

	To approve the proposed revisions to the bylaws regarding voting rights of committee members, membership in the university senate, titles of committee members, as outlined in the supporting documents.

Approved by the University Senate on March 30, 2009

Approved by President Leland on April 8, 2009

This motion changed titles to generic titles, such as Chief Academic Officer vs. Vice President of Academic Affairs. The intent was to avoid frequent bylaws changes as titles change.  Membership in the university senate was updated to include the Provost as a non-voting ex-officio member.  Voting rights language was revised to take note of non-voting members on committees, such as ECUS, which has its immediate past chair as a non-voting member.   Changes were also made reflecting the language from “schools” to “colleges.”




Other Significant Deliberation (Non-Motions)
I. Recurring Tasks

Standing Committee Officer Orientation

This was facilitated by Karynne Kleine, Craig Turner, Chris Greer, and Deborah Vess.  The orientation was held on September 12, 2009.  A brief overview of how to enter motions, senate web site presences, and procedures for getting on committee agendae was provided.  SAPC chair Jan Flynn alerted the group to a possible issue with RSO advisors, which continued to be discussed at ECUS meetings with standing chairs for much of the year.  

Senate Parliamentarian

The importance of having a parliamentarian who is not a faculty senator to avoid a conflict of interest was discussed. This year’s parliamentarian was J.J. Hayden. 

Academic Governance Calendar 

Production of the Academic Governance Calendar occupied much of ECUS time during the fall and spring semesters.  We encountered issues with the reduced time this year for opening-of-the-year activities caused by the start of classes on Monday.  Consequently, ECUS listed an earlier return-to-campus date for faculty and several optional dates for departmental and college retreats/meetings. Another significant issue was the Common Meeting Block time. Although the calendars for the past several years had listed Wednesdays as CMB times, the Academic Council had never approved Wednesday CMBs, but only Mondays and Fridays at 12:30 as CMBs.  We deleted reference to Wednesday CMB times, which presented problems for faculty development and other efforts traditionally held on Wednesdays.  Consequently, we listed one faculty development CMB each month on a Monday not otherwise designated for school, department, or senate meetings.  

Mission-Aligned Senate Work 

ECUS discussed the possibility of focusing senate work on policies that would enhance the mission.  Alison Prock, our graduate assistant, researched USG, COPLAC, and national senates and found models of senates that focused their efforts on policies that contributed to the intellectual climate of a liberal arts institution.  This material was presented to standing chairs at joint meetings with the suggestion that it be carried to their committee meetings. It was also briefly summarized at university senate meetings.  Committee chairs were also asked to have their members consider the extent to which various senate committees could contribute to our QEP impact response report.  

Senate Elections

This occupied a significant portion of time.  Letters were drafted to deans in the fall outlining election procedures and requirements; elections procedures were received in December and results in February for faculty senators.  Elections in the College of Arts and Sciences ran over the specific time limit in the bylaws and results could not be announced by February 6th.  Nominations and elections for the open at-large senator position were conducted, but due to a tie between two candidates, a run-off was conducted and results could not be announced by the specified date in the bylaws.  Staff elections and selections for staff volunteers ran considerably late and were not received until April. Student results were received following our first subcommittee on nominations meeting in March. 

ECUS also discussed in the fall the possibility of revising the bylaws to allow for broader input into the nomination of university senate officers. Presently, the subcommittee on nominations makes these nominations. This year several senators volunteered for the office of Presiding-Officer elect and Secretary.  ECUS members decided not to attempt a bylaws revision, but to open that discussion in a broader forum, such as the annual retreat.  ECUS did decide, however, that there would be no conflict with the current bylaws if we implemented a preferential survey, whose results would be used to inform the decision-making of the subcommittee on nominations.  The results were, in fact, used to create the slate of nominees, but some members raised questions about the PO-Elect’s term of office, which ended in 2010.  A debate over the interpretation of the bylaws on this point ensued, and was eventually decided by the majority not to present a conflict with the nomination of the candidate for PO-Elect with the most votes.  

Some concerns were also raised by lack of security for the at-large senator election.  No passwords or other restrictions were placed on voting for the first round. This was changed for the run-off election.      

Annual Report Format

Efforts were made to streamline the report, which seems to include information already present in several other places. Little progress was made in this area, but hyperlinks to existing information on the senate intranet were substituted where possible.  Several members found the information contained in the report useful for incoming committee members to review each year. 

II.  Informational Items

Academic Affairs Handbook Policy on Course Syllabus

ECUS discussed the issue of whether hard copy syllabuses were required by the Academic Affairs Handbook (http://info.gcsu.edu/intranet/handbooks/academic_affairs/aahandbook/21003.html; revised text). Consequently, the handbook was revised to incorporate the possibility of electronic copies and to clarify when supervisors must be notified of changes to a syllabus.  Generally, notification ought to occur only when there are changes of policies such as attendance or grading. 

Student Opinion Surveys

Ed Hale, Director of Institutional Research, visited several senate committees to provide information on the new procedure for administering student opinion surveys online. Steering this issue to the appropriate committee was difficult, since it crossed the boundaries of the Curriculum and Assessment Policy and Faculty Affairs Policy Committees.  The issue had originally been brought to the Academic Policy Committee in 2007-2008, and so Dr. Hale also visited that committee. In the course of our discussions, some unclear language was discovered about student opinion surveys in the Academic Affairs Handbook and subsequently revised by Academic Affairs (http://info.gcsu.edu/intranet/handbooks/academic_affairs/aahandbook/305011.html ).

III. Other items

Transition Issues

There were significant transition issues this year, only the second year the senate has had a faculty member as its presiding officer.  ECUS discussed having a clear process for determining who is in charge of various senate databases, web pages, and other tools. For example, no accounts had been created for incoming officers last year in the motion database, and this presented issues in the early fall for the ECUS chair and other incoming officers.  

Senate Motion Database

There are usability issues with the motion database.  Craig Turner, Karynne Kleine, Chris Greer, and Deborah Vess met with Jay Lancaster in the early fall about the redesign of the motion database. This project has not been completed. Many motions in the database remain incomplete in terms of the documentation (implementation, etc.).  Efforts were made to complete the record, and these efforts are ongoing.

Staff Concerns

The Staff Council Chair, Karen Higgs, suggested that ECUS consider having staff representation.  ECUS decided that since meetings are open, staff can attend and offer their input but that there was no need to consider a bylaws revision to add a staff senator to ECUS. 

SGA Resolutions

We had a number of SGA resolutions this year that posed some issues in terms of senate work (need for three signatures, need to follow path specified by the bylaws).  ECUS discussed how the SGA can best bring their work before the senate through the University President. 

RSO Advisors

This issue came before SAPC, but was often discussed in joint meeting with standing chairs. President Leland had her staff do extensive research on the issue and Quintus Sibley presented a legal brief detailing possible responses. Dr. Leland made it clear on several occasions that she supported the insertion of appropriate protective language in the faculty handbook, the creation of a consent form for RSO activities releasing institution and advisor from liability,  and that she was looking into other ways to protect faculty advisors. 

 

Ad hoc committees and other groups:
Governance Retreat Planning Committee (ad hoc committee)
Members of the retreat committee were Karynne Kleine (chair), Craig Turner (Vice-Chair), Lee Digiovanni, Flor Culpa-Bondal (Secretary), Larry Christenson, Ken Farr, Nancy Davis Bray, and Alison Prock. This was moved from its traditional date in May after an ECUS survey indicated preference for August. Plans were made to discuss mission-aligned senate work.  The location was moved to west campus for convenience. 

ECUS/Standing Committee Chairs Joint Group (Deborah Vess, Chair)

This group met once-a-month to share agenda items and other concerns.  This was particularly useful for sharing opinions on controversial items, such as the APC membership proposal, legal concerns with regard to RSO advisors, and the smoking policy on campus. 
Subcommittee on Nominations (subcommittee of ECUS)

This group is defined in the bylaws as consisting of ECUS members, standing committee chairs, the Staff Council President, and SGA President.  Meetings occurred on March 20 and April 3, 2009.  

Meeting Calendar for the Subcommittee on Nominations

	Name
	3/20/2009
	4/3/2009

	Deborah Vess
	present
	present

	Karynne Kleine 
	present
	present

	Chris Greer 
	present
	present

	Dean Baker
	present
	present

	Nancy Davis Bray
	present
	present

	Doug Goings
	regrets
	present

	Robert Haney 
	n/a
	n/a

	Paul Jones 
	present
	present

	Dorothy Leland 
	present
	regrets

	Craig Turner
	regrets
	present

	Lee Digiovanni, 
FAPC Chair
	present
	present

	Howard Woodard, APC Chair
	present
	present

	Karen Higgs, Staff Council Chair
	presemt
	present

	John Swinton, CAPC Chair
	present
	absent

	Doug Oetter 
RPIPC Chair
	present
	absent

	Jan Flynn

SAPC Chair
	absent
	absent

	Ryan Greene,

SGA President
	regrets
	absent

	
	Guests
	Guests

	
	Jennifer Hammack
	Alison Prock

	
	Brian McAulay
	

	
	Alison Prock
	

	
	
	

	
	
	


Motions Brought by the Subcommittee on Nominations (a subcommittee of ECUS, according to University Senate bylaws).

	0809.CN.002.B - Nominees for 2009-2010 university senate 
	
	

	To adopt the slate of nominees for officers and committees as proposed in the supporting document. 

Approved by the university senate on 4-24-09.

	0809.CN.001.O - replacements for resignations
	
	

	To approve the slate of nominees proposed by the subcommittee on nominations to replace senators and non-senator members of standing committees who have resigned: i. Beatte Czogalla to replace Brock Fisher on Academic Policy Committee ii. Kirk Armstrong to replace Mike Gleason on Academic Policy Committee iii. Yi "Kathy" Liu to replace Cynthia Cano on Curriculum and Assessment Policy Committee 

Approved by the university senate on 9-29-08

Approved by President Leland on 10-09-08


Committee Reflections:
What worked well, what did not work so well.  Given your charge, how did you spend your time?

Committee members and standing chairs agreed that the committee made wise use of its time. We met every other week for 75 minutes and this seemed sufficient time to accomplish our tasks.  The timing of our meeting with standing chairs, near the time when motions were due, was deemed efficient.  ECUS spent most of its time on bylaws revisions, which kept us from focusing on steering and other significant issues.  Difficulty getting the results of elections from various units made it difficult for ECUS to comply with announcement dates and to comply with the bylaws.  ECUS sought input from the university senate as a whole on difficult issues, and used results to inform our decision-making process. This was particularly true with the issue of adding voting student members to the Academic Policy Committee.  Since there was no consensus between ECUS and standing committee chairs on this issue, ECUS sought the opinion of the entire senate.  

Use of a survey to determine preference for university senate officer nominees was very well received this year.  This allowed for the entire senate to provide input into the decision-making of the subcommittee on nominations without violating university senate bylaws. 

This year we also followed a different strategy for introducing ECUS motions to the senate. Since the chair of ECUS is also the presiding officer of the university senate, it is difficult for that person to both present a motion for a committee and then facilitate the discussion for the senate. Therefore, this year our secretary introduced all motions and the presiding officer facilitated the discussion. 

ECUS has excellent tools at its disposal for handling complicated tasks, such as apportionment and the slate of nominees.  Craig Turner developed the spreadsheets.  The checklist was particularly helpful for managing the flow of ECUS tasks.  

This year’s graduate assistant was very helpful in a number of areas, including research on mission-aligned senate work and voting student members of academic policy committees in the USG and elsewhere, drafting letters and certificates, and helping to compile annual reports for committees.  This year’s graduate assistant had a particular interest in governance and learning a great deal from assisting with tasks and attending senate meetings. 

The committee spent far too much of its time on bylaws revisions, distracting it from important discussions about overall directions for the senate that relate to its steering function.  Though according to senate bylaws, ECUS has the responsibility for bylaws revisions, it also has many more responsibilities.  Many of the tasks of ECUS are recurring annual tasks, and these are also time consuming.  There is a danger that ECUS will be consumed with bureaucratic tasks as opposed to functioning as a visionary steering committee.     

Committee Recommendations:
Issues that should be considered by this committee the following year
 

I. Bylaws 

*Delegate future bylaws efforts to an ad hoc committee, which has the advantage of ensuring input from outside the committee during the all phases of the discussion. 

*Consider revising the timelines in the bylaws for making various announcements, particularly about elections. Those deadlines cannot be met by ECUS if various units do not meet the stated deadlines.  

*Clarify bylaws on the qualifications for serving as Presiding-Officer Elect.  Currently, bylaws mandate that the PO-Elect be an elected faculty senator, but since his or her role is to assume the duties of the Presiding Officer during the year following service as Presiding Officer-Elect, there might be discussion as to whether the current term for elected faculty senators who are candidates for the PO-Elect position is expected to continue for at least one year beyond service as PO-Elect.  Careful thought needs to be given to this issue, as it might disqualify a number of otherwise very qualified candidates and also favor less experienced senators.  

*Revise bylaws under V.Section1.A to allow for a non-voting designee, such as the immediate past ECUS chair, to preside over the election of a committee secretary in the event the Presiding Officer cannot be present, as was the case at the organizational meeting of the 2009-2010 university senate.  For 2009-2010, the election will be completed via email with the incoming chair facilitating.  

II. Procedure

*Ensure secure web ballots for elections that require passwords and only allow one vote per senator.  Use Web Enabled Resources to construct these election tools. WER acted quickly on our need for a run-off election for the at-large senator position and for our preference survey for officers.  

*Determine an orderly transition process immediately after the election of the new university senate. Assign important tasks to various individuals and make that information public so that those who need those services know whom to contact. Set up accounts in the motion database for incoming committee officers.  Have web pages/folders ready for incoming committees.  Provide early training to those responsible for administering the databases and other tools.  Agree that newly elected officers are responsible for handling senate matters, sending out notices, etc., immediately following the elections. Agree that any new senate business and/or inquiries about senate matters should be directed to new Presiding Officer immediately after the elections.  

*Arrange fall meeting schedule ASAP following the spring elections, so as to ensure availability of the university president and provost before their schedules fill.  

*Continue using a survey for input into the nomination process for senate officers or revise the bylaws to allow senators to elect their officers. 

III. Web tools 

*Phase out the suggestion box on the mycats senate tab and senate web page. Questions typically do not relate to senate policy.

*Reduce the redundancy of the university senate web site and the amount of information on senate pages (see election pages for examples).  Redesign the site for ease of usability/readability.  

*Reuse basic templates for the web site, such as election pages, committee home pages, etc.  Update files and copy them over into a new folder. 

IV.  Communication with Standing Committee Chairs

*Clarify with standing committee chairs and others the bylaws procedures on ways to get things on an ECUS, standing committee, or senate agenda for standing committee chairs and others. We faced some issued this year with things getting on standing committee agendae in violation of the procedures articulated in the bylaws. 

*Clarify in conjunction with the university president for the SGA president early in the year the best process for SGA to get things on an ECUS or standing committee agenda.  The University President is the most natural point of contact with the SGA and can introduce their resolutions directly to ECUS. 

*Clarify for standing chairs that when they attend joint meetings with ECUS, they cannot vote on ECUS matters. We faced consistent issues with this, in particular, when discussing the APC issue. Senate bylaws give ECUS responsibility for bylaws modifications, and when we discussed bylaws decisions with joint chairs, we sought their input but needed to make it clearer to them that they could not vote on any ECUS decision with regard to bylaws.  We faced this issue in other contexts as well, as for example, when attempting to discuss our annual report with standing chairs present.   

*Ensure that standing committee officers provide drafts of bylaws revisions and/or other significant documents during joint sessions for ECUS input.  This is a matter of establishing clear expectations about what ECUS needs to review in order to carry out its functions/responsibilities as specified by bylaws.  For example, while any standing committee can recommend bylaw revisions, that recommendation must come to ECUS for review and possible action since bylaw revision falls under the purview of ECUS. Early collaboration with ECUS in such cases is advisable. 
*Provide a clear explanation to incoming standing committee chairs of their responsibilities to provide their reports to the university senate to the chair/secretary or posting to the web site under the senate bylaws. This was an irritation for some chairs, because reports provided to the senate typically duplicate materials found in the standing committee meeting minutes.  ECUS might consider ways to reduce the redundancy of the reports required of committees.     

V. Graduate Assistant 

*Make productive use of the graduate assistant and allow them to conduct background research for committees as a learning experience.  Assign responsibilities that allow graduate assistant to learn under the supervision of a mentor.  

*Consider using the graduate assistant to enter necessary information into motion database, update web presences, and other time-consuming tasks.  

VI. GCSU Governance Representative(s) to External Committee(s) 

*Determine a process for appointing the GCSU representative to the USG Faculty Council.  The university senate approved the USG Faculty Council bylaws this year, but those bylaws do not specify how institutional representatives are determined or for how long they serve.  FAPC reviewed the USG bylaws and, although the question was raised in a joint meeting of standing chairs with ECUS, did not address this issue locally at the time. The USG Faculty Council was originally envisioned as a group of governance leaders from institutions in the USG.  Member institutions are permitted one voting representative.  The 2007-2008 ECUS appointed the presiding officer as GCSU representative and he continues to serve in this capacity.  Although the 2008-2009 and 2009-2010 ECUS chairs were added to the USG Faculty Council email discussion list, it is not clear who has the official voting responsibility.  Future ECUS members might consider whether the current ECUS chair/Presiding Officer should be the official voting GCSU representative on the council, which would be in keeping with the original intent of the USG Faculty Council.  

 Issues that this year's committee was unable to complete its work on

*Change to the language in the APC membership bylaw to make it consistent with the rest of the bylaws, particularly with regard to titles. The changes were included in the amended APC membership motion, which failed to pass the senate.  

*Revision of the motion database and completion of the archival information for several motions dating back to 2004. 

Actions that require follow-up  
*The CMB issue needs to be reexamined in light of the concerns of deans and department chairs about scheduling. ECUS did not take action on a request to eliminate the 12:30 CMBs, due to an ongoing study of R25 scheduling by a facilities usage committee reporting to Paul Jones. ECUS also recommends that faculty be surveyed about their preference for possible common meeting times should the 12:30 CMBs be eliminated.  This would obviously have to be in the context of times that do not present similar facilities usage concerns. 

Recommended items for consideration at the governance retreat:
*Mission-aligned senate work

*Process for nominating and/or electing senate officers

*Discussion of ways to get things on senate or standing committee agendae

ECUS Annual Report 2008-2009

       Page 1 of 17

