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Executive Summary:

CAPC enjoyed a productive year.  In all, we approved eight new programs or substantive program changes.  We also approved two separate pieces of the campus assessment puzzle – an endorsement of general education student outcomes for use in developing SACs reaccreditation documentation of continuing improvement, and an endorsement of learning outcomes for the current GCSU core curriculum.  Finally, CAPC passed an Internationalization plan that will allow students to internationalize any participating major.  All of these accomplishments notwithstanding, CAPC also made an effort to become more involved in campus assessment efforts.  With Susan Bello as the President’s designee to the committee, we got an insider’s view of the administration’s assessment efforts.  Ed Hale, the Director of the Office of Institutional Research, reported to the committee on two separate occasions to GCSU students’ response to the NSSE survey (The results were ultimately posted for all interested parties to examine).  He also came to report the results of the test of the new online student evaluation survey.  While some have suggested that CAPC may have overstepped its bounds by taking an interest in assessment procedure as well practice, we were determined to keep abreast of as many facets of assessment as we could.  All in all, the membership of CAPC distinguished itself by taking an active interest in all issues surrounding students/ success on campus.  
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	John R. Swinton
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	William Risch
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	4/30/2008
	P
	P
	P
	(Charlie Martin)
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	P
	P
	M
	P
	P
	P
	M
	--

	8/22/2008
	P
	P
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	P -Resign
	P
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	P
	M
	--

	9/5/2008
	R
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	P
	P
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	R
	P
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	P
	R
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	P
	R
	--
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	M
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	P
	P
	P
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	4/3/2009
	P
	R
	P
	P
	M
	--
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	M
	M
	M
	P
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	P
	P


Guests:

May 30, 2008: Doug Goings

August 22, 2008: None

September 5, 2008: Ken McGill


October 3, 2008: Amy Childre


November 7, 2008: Karynne Kleine


December 5, 2008: Carol Christy, Karynne Kleine


January 16, 2009: None


February 6, 2009: Cheryl Kish, Deborah Vess


March 6, 2009: Jeff Turner, Chesley Mercado, Dwight Call


April 3, 2009: Deborah Vess, Dwight Call, Ed Hale, Doug Oetter
 
Committee Operating Procedures:
At the August 22 meeting of CAPC members agreed that meetings would be informal unless any particular issue required a more formal approach.  If and when the need arises for a more formal approach to any issue, the committee will revert to Roberts Rules of Order.  For all matters that come to a vote the chair will officially abstain unless the vote is needed to break a tie.  All subsequent vote tallies will reflect the chair’s abstention.   
 
Motions brought to the Senate floor:
 CAPC Motion Summary 2008-2009

CAPC submitted 11 separate motions to be considered before the entire Senate during the 2008-2009 school year.  Of these motions all but three represented new programs or changes in existing programs.  Two of the remaining motions represented attempts to create assessment mechanisms to examine the GCSU core curriculum and prepare for SACs assessment requirements.  The final proposal dealt with introducing an opportunity for students to internationalize their majors.

September

0809.CAPC.001.O – New Program: Bachelor of Science, major in Physics – 

To forward to the BOR the letter of full proposal to reestablish the Bachelor of Science degree with a major in Physics.  Passes CAPC unanimously.  Passed Senate.  

October

0809.CAPC.002.O – Letter of Intent: Bachelor of Science, major in Athletic Training 

To send to the BOR a Letter of Intent to establish a Bachelor of Science degree in Athletic Training.  Passed CAPC unanimously.  Passed Senate

November

0809.CAPC.003.O – New Program: Masters of Arts in Teaching (MAT),  Middle Grades Math and Science 

To forward to the BOR a full proposal to establish a Masters of Arts in Teaching degree in Middle Grades Mathematics and Science.  Passed CAPC unanimously.  Passed Senate.

0809.CAPC.004.O –  Letter of Intent: Doctor of Nursing Practice
To forward to the BOR the Letter of Intent to establish a Doctorate of Nursing Practice degree program.  Passed CAPC unanimously.  Passed Senate.

December

No new motions brought to Senate floor.

January

No new motions brought to Senate floor.

February

0809.CAPC.005.R - Proposed outcomes for General Education Curriculum

To endorse outcomes for assessment of student achievement at GCSU upon the completion of the general education curriculum as outlined in the supporting documentation.  Passed CAPC unanimously.  Passed Senate. 

0809.CAPC.006.O - New Program: MAT in Physical Education
To forward to the Board of Regents the letter of full proposal to create a Masters of Arts in Teaching Degree in Physical Education.  Passed CAPC unanimously.  Passed Senate.
March

0809.CAPC.007.O - New Program: B. S. in Athletic Training
To forward to the Board of Regents a letter of full proposal to create a Bachelor of Science degree in Athletic Training.  Passed CAPC unanimously.  Passed Senate.

0809.CAPC.008.O - New Physical Education Minor
To establish a Physical Education minor as specified in the supporting document.  Passed CAPC unanimously.  Passed Senate.
April

0809.CAPC.009.O - New Program: Bachelor of Arts, major in Geography
To forward to the BOR the letter of full proposal for a new Bachelor of Arts degree in Geography from the Department of History, Geography, and Philosophy.  Passed CAPC unanimously.  Passed Senate.

0809.CAPC.010.O - Internationalization Plan
To approve the International Plan at GCSU as described in the supporting document to allow departments to add an international track to their major.  Passed CAPC unanimously.  Passed Senate.

0809.CAPC.011.R - Proposed outcomes for GCSU Core Curriculum
To endorse the learning outcomes for the current core as described in the supporting document.  Passed CAPC unanimously.  Passed Senate.
Other Significant Deliberation (Non-Motions):
CAPC spent more time thinking about issues of assessment this year.  We heard a summary of student opinion of academic challenge, we reviewed goals and assessment criteria for upcoming SACS reports, and we discussed our appropriate role in these matters.  In short, we recognized the need to have a faculty voice in assessment practices and procedures and concluded that CAPC was a logical place for that voice to take shape.
 

Ad hoc committees and other groups:
Not applicable

 

Committee Reflections:
The Committee found that it was important to stick to an agenda.  Most of the meetings were devoted to the review of curricular issues that required a fair amount of attention.  We found that there was very little free time.  Even when it looked like we would have a light agenda, something always seemed to come up.  It that regard, it was important to get items for discussion to committee members with ample time for them to review documents.  

It was good to have reports from both Ed Hale and Susan Bello so that we could take back to the faculty members what the administration was doing to assess student success.  
 
On those rare occasions when we did have a spare moment, we had a change to reflect on what we would like to learn about student achievement on campus.  These moments helped us focus our efforts to gather more information from various source on campus.  

Committee Recommendations:
First, be prepared to review lots of program changes from areas outside of your discipline.  Normally, it is not a bad idea to assume that programs know what is best for them but always be ready to ask if i) there is a demonstrated demand for the change, and ii) are there demonstrated resources for the change.  

Second, do not be afraid to call people in to talk to the committee.  It is impossible to know all that is happening on campus regarding assessment.  CAPC is a committee that can act as a bridge between administration efforts and college efforts.  It can also be a bridge among colleges.  Time permitting, CAPC should be as active as possible in these efforts.  

Third, because most of the issues that come to CAPC regarding program changes are time sensitive, there will rarely be any curriculum change issues that last more than two meetings.  If questions arise, the department or college that is requesting a change will normally be able to address the issues within a month.  Therefore, be ready to vote on these changes once they come up.  There is no point in letting them drag on.  This year CAPC was able to address all of the issues that came to it before its last meeting.  In the fall CAPC will start with a review of some minor information items from the College of Education.  Already agenda items are starting to pile up.  

Finally, while CAPC started the year with an aggressive interest in assessment practices, more can be done.  The committee needs to maintain its active interest in assessment.

 
Recommend items for consideration at the governance retreat:
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