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Committee Name:  
Resources, Planning, and Institutional Policy
 
Academic Year: 
2007-2008
 
Committee Charge:

V.Section2.C.5.b.  The Resources, Planning, and Institutional Policy Committee shall be concerned with policy relating to non-instructional personnel (including administrative personnel) and institutional budget and planning functions, which includes, but is not limited to, policies relating to recruitment, hiring, evaluation, welfare and development as well as compliance with local, state, and federal guidelines (e.g. affirmative action, ADA, homeland security), and institutional support functions of the university (e.g. technology, parking) In addition, this committee shall review and provide advice on master planning, strategic planning, and budgeting processes and provides advice, as appropriate, on other procedural matters that affect the general welfare of the institution and its employees.

 
Committee Calendar:

Friday April 30, 2007 
Organizational Meeting to Elect Committee Chair 

Friday, August 24, 2007 
Organizational Meeting to Elect Vice-Chair and Secretary 

Friday, September 7, 2007  
Committee Meeting 

Friday, October 5, 2007  
Committee Meeting 

Friday, November 2, 2007  
Committee Meeting 

Tuesday, November 6, 2007  
Special Budget meeting with President Dorothy Leland

Friday, November 30, 2007 
Committee Meeting 

Friday, January 11, 2008  
Committee Meeting 

Friday, February 1, 2008  
Committee Meeting 

Friday, March 7, 2008  
Committee Meeting 

Friday, April 4, 2008  
Committee Meeting 

 
Executive Summary:

The committee started out with a list of items that we might work on:

University Parking Policy

Technology Policies

Student Fees

Facility Usage by non-GCSU groups

Budget Review

Van Access

Scholarly Misconduct

Fraud Policy

Campus Energy and Materials (Recycling)

Intellectual Property

Staff Policies

American Association of University Professors

Work Life Survey

Salary Studies

Facilities Master Plan

Then we identified our priority tasks for the 2007-08 school year.

Budget Process Review,

Energy and Materials Management,

Facilities Master Plan and Facilities Usage,

Scholarly Misconduct Policy,

Technology Policies, and

University Parking Policy
The committee was actively involved with our institution’s budget process.  We invited President Dorothy Leland to our meeting on 7 Sep 07 and heard about the allocation of funds for the FY08 budget, as well as the proposed process for the FY09 budget.  We met new Vice President for Business and Finance Pete Shields and welcomed him to our committee.  We attended the department and agency budget hearings, and met again with Dr. Leland on 6 Nov 07 to review budgetary goals.  Committee members made recommendations to the President on budget priorities and served to share information with our constituents.
We worked with the Technology Planning Council to coordinate and help guide the campus technology strategic plan and various technology policies.  The Faculty/Staff Computing Equipment Software Policy was passed out of our committee in our November meeting and approved by the full senate later that month.  Many of the other specific policies related to technology were reviewed, but await further action on the strategic plan.

The committee reviewed and passed forward the Fiscal Misconduct Policy and Guidelines, for consideration by the full senate.

We addressed the Scholarly Misconduct Policy and after much discussion asked the policy writers to submit a more abbreviated version, which we passed in our January meeting.  It was subsequently approved by the University Senate and adopted by the President.  
This process guided our committee in developing a Recommended Policy Template, which was also submitted to the full senate.  The committee worked to catalog existing GCSU policies and present them in a convenient manner.  
The committee oversaw the GCSU Green Initiative, which was born out of the Energy Efficiency and Conservation Task Force.  This group will expand its role to examine campus energy, water, and materials management.  The RPIPC unanimously endorsed the recommendations of the Campus Recycling Committee as posted on the GCSU Green Initiative web page.
The RPIPC worked to review and revise the institution’s Facilities Usage policy.  The committee established a work group to examine policies relating to use of campus facilities by outside groups, especially those groups that require extensive use of physical plant services without compensating those agencies.  A discussion of R25 and the Campus Life ISE scheduling systems revealed that there are complications regarding how facilities are reserved.
Committee members expressed a concern with campus safety, especially building doors being propped open at night.  We invited the acting Public Safety director, Dave Groseclose, to come inform us at our March meeting.  A discussion of ways to improve campus safety included a suggestion to invite Officer Brian English to address a variety of departments to help them protect students in various situations.
RPIPC was actively involved in reviewing the policies of the Student Technology Fee committee.  Daniel McCall of the Student Technology Fee Committee briefed the RPIPC on the procedures and progress of the student/faculty/staff committee charged with distributing technology fees.  There are several exciting and promising developments, including web pages for students.
The committee reviewed and revised the Intellectual Property policy document.  The policy was passed in our March meeting and passed on to the full senate.
Members of the RPIPC helped inform the West Campus Master Plan process by meeting with Sasaki Associates.  They will be outlining the kinds of things that we can expect to be included in a West Campus Master Plan. The plan will expand the location functions beyond housing, include the new Wellness Center, and outline other potential functions.
The committee reviewed and passed the Parking Operations policy.  The policy was introduced and passed by the full senate at their April meeting.
Committee Membership and Record of Attendance:

[image: image1.emf]First Last Status Category Absences

Marcus Green Non-Senator Student

Bob Haney Senator Pres. Appt

Karen Higgs Senator Staff

Sang-Wook Lee Senator SoLAS

2

Ken McGill Senator SoLAS

Doug Oetter Senator SoLAS

Gina Peavy Senator Staff

Tish Seay Senator SoE

1

Pete Shields Non-Senator VPBF

Bill Wall Senator SoLAS

Lori Watson Senator Staff

Joe Windish Non-Senator Staff

Christine Zuger Non-Senator Library

 

Committee Operating Procedures:

A meeting agenda was developed and posted on the committee website and linked to the MyCats tab.  Typically the previous meeting minutes were reviewed, and reports were given.  Old business and new business was addressed in an order established by the Chair.  When some discussions continued, the Chair and others proposed to either table actions or suggest more study.  Motions passed were delivered to the full senate for their consideration.  Minutes from each meeting and the chair’s report were delivered to the webpages.
 
Motions brought to the Senate floor:

0708.RPIPC.001.P  Faculty/Staff Computing Equipment & Software Policy)

MOTION TEXT: That the University Senate approve and advance the 'Faculty and Staff Computing Equipment and Software Policy.' 

0708.RPIPC.002.P  Fiscal Misconduct Policy and Guidelines)

MOTION TEXT: That the University Senate approve and advance the 'Fiscal Misconduct Policy and Guidelines.' 


0708.RPIPC.003.P  Scholarly Misconduct Policy 

MOTION TEXT: To approve and pass forward the Scholarly Misconduct Policy, which passed out of the Resources, Planning, and Institutional Policy Committee. 

0708.RPIPC.004.R Recycling Recommendations 
MOTION TEXT: To adopt and promote the recommendations of the Campus Environmental Audit class, the GCSU Environmental Science Club, and the Ad Hoc Campus Recycling Committee to promote a recycling plan for Georgia College & State University. 

0708.RPIPC.005.R Suggested Policy Development Format  
MOTION TEXT: To adopt the Suggested Policy Development Format document.

0708.RPIPC.006.P - Intellectual Property Policy 

MOTION TEXT:  To adopt and pass forward the Intellectual Property policy as approved in committee. 

0708.RPIPC.007.P - Parking Operations policy 
MOTION TEXT:  To approve and pass forward the Parking Operations policy.
Other Significant Deliberation (Non-Motions):

See the Executive Summary. 
Ad Hoc Committees and Other Groups:

Facilities Usage Policy Workgroup.  The committee established a work group to examine policies relating to use of campus facilities by outside groups, especially those groups that require extensive use of physical plant services without compensating those agencies.  A discussion of R25 and the Campus Life ISE scheduling systems revealed that there are complications regarding how facilities are reserved.

Members: Gina Peavy, Bill Wall (chair), Pete Shields, David Groseclose, Susan Allen, Lori Strawder (Secretary).

 
Committee Reflections:

RPIPC was very active this year, and our meetings were quite productive.  We gained a great deal of perspective on the role of the University Senate in helping create institutional policies and inform our campus of those documents.  We served an important role in reviewing the budget process.  And we were very proactive in addressing facilities planning issues.
Committee Recommendations:

Perhaps the most important work for the 2008-2009 RPIPC will be to continue to identify and catalog existing and needed campus policies.  We feel that faculty, staff, and students need to be able to find and understand our policies
Additionally, the budget review process needs to be constantly analyzed to insure that it works.  Every member of our institution should have adequate input to inform those who determine critical operating budgets, and each individual should be able to help the university save critical resources by understanding how the budget process works.

Our university is growing, and this committee should pay close attention to facilities planning, by being involved in the early stages of building design, growth management, and purchasing decisions.

These are the topics that we suggest may be important for next year’s committee:

Budget Process Review
Campus Sustainability
Facilities Master Plan and Facilities Usage
Fraud Policy

Salary Studies

Staff Policies

Student Fees

Technology Policies

University Parking Policy

Work Life Survey
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