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Committee Name:
Faculty Affairs Policy Committee
Academic Year:
2007-2008
Committee Charge:
University Senate Bylaws Article V.Section2.C.3.b. The Faculty Affairs Policy Committee shall be concerned with policy relating to faculty welfare (e.g. authorities, responsibilities, rights, recognitions, privileges, and opportunities), which includes, but is not limited to, policies relating to academic freedom, workload, compensation, recruitment, retention, promotion, tenure, recognitions, development, and instructional support.  This committee also provides advice, as appropriate, on procedural matters that affect the welfare of the faculty.
Committee Calendar:
	Date
	Type of Meeting

	Monday April 30, 2007
	Organizational Meetings of Committees to Elect Committee Chair

	Friday, August 24, 2007
	Organizational Meetings to Elect Vice-Chair and Secretary

	Friday, September 7, 2007
	Committee Meeting

	Friday, October 5, 2007
	Committee Meeting

	Friday, November 2, 2007
	Committee Meeting

	Friday, November 30, 2007
	Committee Meeting

	Friday, January 11, 2008
	Committee Meeting (This meeting was cancelled)

	Friday, February 1, 2008
	Committee Meeting

	Friday, March 7, 2008
	Committee Meeting

	Friday, April 4, 2008
	Committee Meeting

	Monday, April 28, 2008
	Organizational Meetings of 2008-2009 Committees to Elect Committee Chair


Executive Summary: The membership of this committee with its balance of senators representing the various schools, a department chair, the director of human resources, the VP of Academic Affairs and Dean of Faculty, and members who have served on other committees that have dealt with faculty affairs issues, provided the group with many new ideas and valuable history on different issues that were discussed over the year.  Many issues were brought to the committee for advice, or for an endorsement.  Examples of this would be the changes in the faculty evaluation process, modifications to the appeals process, and the implementation of the faculty salary study.  These issues, though important, were not a matter of policy and therefore allowed the committee to exercise its advisory function.  These matters were shared the University Senate as information items during development.  Feedback of the University Senators was invited allowing FAPC to inform its deliberation with this consultation, but these matters were not brought to the University Senate floor as formal motions.  Some issues like faculty workload and the pre-tenure review process were just too broad in scope for a group that met only once a month, these issues could be assigned to a working group or in some instances a university wide committee This committee’s recommendations could then be presented to the FAPC and then on to the Senate.  We attempted to get some benchmarking research from sister institutions within the USG on the subject of pre-tenure review and faculty workload through the US graduate assistant; however with the advent of closed secure internet systems, like our mycats system, it proved to be an impossible task for the graduate assistant.  This being the first year of this committee’s existence it took a while for the committee to find its way among the other committees.  However, many important issues were discussed and acted on, and the committee has some unfinished business for next year’s group to tackle as well as new topics of concern like advising.
Committee Membership and Record of Attendance:

Note:  FAPC cancelled its January 11, 2008 meeting.
	Name
	4/30/07
	8/24/07
	9/7/07
	10/5/07
	11/2/07
	11/30/07
	1/11/08
	2/1/08
	3/7/08
	4/4/08

	Andrei Barkovskii
	Present
	Present
	Present
	Present
	Present
	Regrets
	NA
	Present
	Regrets
	Present

	Nancy Davis Bray (SECRETARY.)
	Present
	Present
	Regrets
	Present
	Present
	Present
	NA
	Regrets
	Present
	Present

	Lee Digiovanni
	Present
	Present
	Present
	Regrets
	Present
	Regrets
	NA
	Present
	Regrets
	Regrets

	Hedwig Fraunhofer
	Present
	Present
	Regrets
	Regrets
	Present
	Present
	NA
	Present
	Present
	Present

	Anne Gormly
	Present
	Present
	Present
	Present
	Present
	Present
	NA
	Present
	Present
	Present

	Mike Martino
	Present
	Present
	Present
	Present
	Present
	Present
	NA
	Present
	Regrets
	Present

	Michael Rose
	Present
	Present
	Present
	Present
	Present
	Present
	NA
	Present
	Present
	Present

	Todd Shiver (CHAIR)
	Present
	Present
	Present
	Present
	Present
	Present
	NA
	Present
	Present
	Present

	Jeff Turner
	Present
	Present
	Present
	Regrets
	Regrets
	Present
	NA
	Present
	Present
	Present

	Noland White
	Present
	Present
	Regrets
	Present
	Regrets
	Present
	NA
	Present
	Present
	Regrets

	Mike Whitfield
	Present
	Present
	Present
	Present
	Present
	Present
	NA
	Present
	Present
	Regrets

	Diane Kirkwood
	Present
	Present
	Present
	Present
	Present
	Present
	NA
	Present
	Regrets
	Present

	J.F. Yao (VICE CHAIR)
	Present
	Present
	Present
	Present
	Regrets
	Present
	NA
	Regrets
	Present
	Present


Committee Operating Procedures:
Meetings were conducted using Robert’s Rules of Order.  Meeting minutes were first circulated among the officers and then the entire committee through email.  After four days without any revisions or comments from the members, the minutes were considered accepted and officially posted.
Motions brought to the Senate floor:
None
Other Significant Deliberation (Non-Motions):
Faculty Evaluation Calendar:  FAPC exercised its advisory role regarding this calendar.  The adjustments to this calendar were a response to a desire to have the faculty evaluation process completed in time to inform the merit increase for annual salary recommendations for the faculty member.  The FAPC recommendation was that the language includes:
· Each faculty member shall complete an Individual Faculty Report (IFR) and submit it to his/her chairperson by March 15 of the academic year to which the IFR applies. The IFR should include relevant activities from March 16 of the previous year through March 15 of the present year.  

· The department chairperson shall complete the process of faculty evaluations, including consultation with the faculty member, no later than May 1. 

Retirement Credit for Faculty on Leave:  Georgia College is consistent with other USG institutions. If one is not compensated during the leave period, one does not receive retirement credit during this time. Grants: Faculty who have received external funding (grants) are paid for work by the grant; however, there are no retirement benefits for such unless those benefits are built into the grant and the funding agency allows for same. Human Resources will work with Academic Affairs and the Grants Office to make sure that retirement benefits are built into grants if feasible from the grant funding agency. 

Higher Education Research Institute (HERI) Survey:  Dr. Gormly presented information about the upcoming HERI faculty survey. Georgia College has the opportunity to craft “local” survey questions that will be asked of Georgia College faculty and placed in the normative documents that are distributed to the administration. The committee discussed numerous possibilities: there is need for a question regarding international experiences for students, also a need for a question regarding graduate studies, academic rigor is not addressed by the survey, how much has technology impacted the classroom?, how has e-mail impacted your work life?  Dr. Gormly asked the group to email specific questions to her after individuals had time to reflect on appropriate questions to add to the survey. Although some questions were submitted by the committee, there is no formal record of the particular questions submitted for inclusion on the HERI survey distributed to GCSU faculty.

Distinguished Service Award:  A motion was made to discontinue the Distinguished Service Award on an annual basis. The motion received unanimous endorsement by the committee. This action provided the flexibility that the award not automatically be given EVERY year but still be awarded when deemed appropriate. Explorations of granting an honorary doctorate were also part of the conversation
Pre-tenure review benchmark research: – After looking at the university’s pre tenure process and discussing the formative vs. summative evaluation, the committee agreed that no changes were needed at this time. 

GCSU Faculty Awards: Jeff Turner and Andrei Barkovskii presented the committee with a faculty awards matrix - listing award, eligibility, nomination process, criteria for selection, materials to be submitted, and what the award winners receive. They noted that information is sketchy and is not located in one central repository.  Attached to the matrix was a recommendation for revision.  After much discussion, the committee decided that FAPC should facilitate consistency among and between award committees, share information with the committees, and then make a recommendation for changes. 

Appeal of Faculty Evaluation:  Dr. Gormly presented the draft: Process for an Appeal of the Department Chair’s Faculty Evaluation. Two major changes were noted: 10 days to file a written appeal (change from 20 days); a procedure for appeals based on discrimination was added 
Ad hoc Committees: The committee formed working groups for University Faculty Bylaws and Faculty Awards. The recommendations from these groups are presented in other sections of this report.

Committee Reflections:
The following are responses from an email survey of committee members:
The group worked collaboratively and shared openly to resolve issues and concerns raised.  In my opinion, it worked very well for a new group.  Our Chair kept us focused and on task.  Information was provided in a timely manner for review and follow up.  I believe our time was well spent given this was the first year for this committee.

The committee addressed faculty concerns and new guidelines from the Board of the Regents.  Delineation between multiple committees and their responsibilities (who's doing what) was not entirely clear. I would request more info (from whom, what?) about the history of every topic to be debated.

The once a month meeting proved to be ineffective for this committee.  Some items that needed research were given to the senate graduate assistant, and they seemed to get lost at that point in the committee and with the grad assistant.  A more effective way to do this would be to look at issues and to create working groups from members of the committee who will be tasked with researching the various agenda items before each meeting and presenting their findings to the group with recommendations for action.
Committee Recommendations:
Faculty Workload:  Vice President of Academic Affairs Anne Gormly informed the committee that she has raised the workload issue with various constituent groups and has decided that there is a need to assemble a working group to address the various components of workload. Once the group has completed its work, Dr. Gormly will bring a draft document to FAPC to consider.  This group was never formed and her advice was to pursue this with the interim VP next year.

University Faculty Bylaws:  University Faculty Bylaws were last updated April 2001. Todd Shiver, Craig Turner and Mike Rose will continue working on this document to present the updated version to the 2008-2009 FAPC for their input/endorsement, then to the University Senate for their input/endorsement and then according to the revision process of these University Faculty Bylaws, any proposed revisions must be presented at a university wide faculty meeting for a vote.  Also in accordance of these bylaws, a secretary to the faculty should be named.
Academic Advising:  Advising will be a topic for the group as the BOR implements policy in three phases during the 08-09 academic years.  These phases are as follows: Phase 1- Universities should mandate that all students must meet with an advisor each semester.  Phase 2 – Require training for all advisors.  Phase 3 – Require that advising be a part of annual review for all advisors.

GCSU Faculty Awards:  Andrei Barkovskii and Jeff Turner took a look at the criteria of all faculty awards and presented their findings to FAPC.  The lists of faculty awards to be reviewed are as follows:
· Service:
· Faculty University Service Award

· Irene Rose Community Service Award

· Teaching:
· Teaching Excellence Award

· Distinguished Achievement in Teaching (the name of this awardee is forwarded as a nominee for the University System of Georgia award Research:

· Excellence in Research and Publication

· Excellence in Artistic Endeavor

· Scholarship of Teaching and Learning

· Career Achievement

· Distinguished Professor

After much discussion at the April FAPC meeting, the committee decided that FAPC should facilitate consistency among and between award committees, share information with the committees, and then make recommendation for changes.  FAPC recommends continued consideration of this matter by the 2008-2009 FAPC.
Criminal Background Checks:  “Who sits on the committee for background checks?” Currently, there is no faculty representative for faculty searches and no staff representative for staff searches.  Should this occur?  The committee agreed that further discussion is necessary, and should become an item of business for the 2008-2009 FAPC.
Post Tenure Review Process: Take a look at the procedure and the appeals process.  
Recommend items for consideration at the governance retreat:
None
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