Executive Committee Annual Report

FINAL DRAFT  04/30/07
Committee Name: 
The Executive Committee (ECUS)
Academic Year:
2006-07
Committee Charge:
(University Senate Bylaws, Article V, Section 1.A)  
V.Section1.A.  The Executive Committee of the University Senate shall consist of the University President, the Vice President and Dean of Faculties, and four (4) elected members of the University Senate.  Within ten (10) calendar days of these elections, the incoming Executive Committee shall hold an organizational meeting at which they elect a Chair, Vice-Chair and Secretary.  These elections shall be presided over by the University President.

V.Section1.A.1.  The election of the four Senators to the Executive Committee shall proceed as follows. At the spring organizational meeting of the incoming University Senate, the outgoing Committee on Nominations shall nominate four elected Senators from the incoming University Senate. The presiding officer shall then call for other nominations from the floor. Should there be more than four (4) nominees, the incoming University Senate will vote, with members casting votes for up to four (4) nominees. The four (4) Senators receiving the most votes will constitute the elected members of the Executive Committee. There will be an additional vote in the case of a tie.

V.Section1.A.2. Should the chair of the outgoing Executive Committee not be reelected to the Executive Committee, (s)he shall serve as an ex-officio non-voting member of the incoming Executive Committee to assist with continuity for the following academic year.

V.Section1.B. The Executive Committee shall meet as needed throughout the year to facilitate the functioning of the University Senate. Meetings of the Executive Committee may be called by the Chair, President, or by written request from a majority of the Executive Committee membership. A majority of the Executive Committee membership shall constitute a quorum.

V.Section1.C.   The duties of the Executive Committee shall include the following:
V.Section1.C.1.  The members of the Executive Committee shall constitute an advisory    committee of the faculty that the University President may consult.
V.Section1.C.2.  The Executive Committee shall set the agenda for regular and called meetings of the University Senate. The agenda shall be disseminated to members of the University Senate no later than five (5) calendar days prior to the meeting. The Executive Committee shall also provide the text and any other supplemental information in a timely manner, when available, regarding any motions that are to be proposed to the Senate.
V.Section1.C.3.  The four elected members of the Executive Committee shall serve as the informal body of inquiry (the “body of inquiry”), as described in Board of Regent’s policy (803.1102), to mitigate the removal of any tenured or non-tenured faculty member.  The body of inquiry shall be responsible for the determination of confidentiality relating to such informal inquiries, especially when sensitive information about particular individuals would be otherwise revealed.  If the body of inquiry has failed to effect an adjustment, they shall advise the president whether dismissal proceedings shall be undertaken. The body of inquiry’s recommendation shall not be binding on the president.
V.Section1.C.4.  Except when the University Senate gives specific directions, the Executive Committee shall, when consideration is being given to referring any matter to a standing committee, determine the standing committee which shall have jurisdiction;
provided, however, that nothing in this responsibility shall challenge the University President's authority and responsibility for interpretation of the Statutes and bylaws or for determining ultimate jurisdiction when conflicts arise.
V.Section1.C.5.  The Executive Committee shall receive and disseminate reports of all standing committees prior to meetings of the University Senate. The Executive Committee may review the reports and, when deemed appropriate, make its own recommendations in addition to forwarding those of the committees.

V.Section1.C.6.  The Executive Committee shall appoint a Committee on Nominations as 
specified in V.Section1.D.1.
V.Section1.C.7.  The Executive Committee may recommend to the University Senate for their consideration and approval such standing and/or special committees as it deems necessary.
V.Section1.C.8.  The Executive Committee may consider and recommend to the University Senate any matters that are within the powers of the University Senate.
V.Section1.C.9.  The Executive Committee shall have the responsibility for initiating and maintaining the system of overlapping terms, for verifying representatives authorized to each academic unit, and for resolving questions related to the faculty election process.
V.Section1.C.10.  The Executive Committee shall ensure that up-to-date versions of any documents (statutes, bylaws, policy manuals, handbooks) that define or reference the governance structure in any unit of the University are archived in both "hard" and "electronic" format to facilitate access.
V.Section1.C.11. The Executive Committee shall be responsible for maintaining a calendar of University Senate activity. 
V.Section1.C.12. The Executive Committee shall be responsible for maintaining and disseminating the minutes of University Senate, the minutes of the Executive Committee, and the minutes of standing committees, sub-committees, and ad hoc committees to the faculty, staff and students of the University. The Secretary of the Executive Committee will also serve as the Secretary of the University Senate. The Secretary of the Executive Committee, with the approval of the Executive Committee, will appoint an Archivist.
 V.Section1.C.12.a. The Archivist shall maintain a historical record of University Senate activity both on paper and electronically and make the electronic version of this archive available to the University Community.

Committee Calendar:


Day & Date

      Time

Location & Notes
                       
	1
	Monday, May 1, 2006
	2:00-3:00
	President's Office

Organizational Meeting

	2
	Monday, August 14, 2006
	2:00-3:00
	President's Office

	3
	Tuesday, August 22, 2006
	1:00-3:00
	President's Conference Room

Joint with Standing Committee Chairs 1:00-2:00

	4
	Tuesday, August 29, 2006
	1:00-3:00
	President's Office 

	5
	Tuesday, September 12, 2006
	1:00-3:00
	President's Conference Room

	6
	Tuesday, September 19, 2006
	1:00-3:00
	President's Conference Room

Joint with Standing Committee Chairs 1:00-2:00

	 
	Tuesday, September 26, 2006
	1:00-3:00
	President's Conference Room

Workshop meeting for elected faculty

	 
	Tuesday, October 03, 2006
	1:00-3:00
	Arts & Sciences 1-16

Workshop meeting for elected faculty

	7
	Tuesday, October 10, 2006
	1:00-3:00
	President's Office

	8
	Tuesday, October 24, 2006
	1:00-3:00
	President's Conference Room

Joint with Standing Committee Chairs 1:00-2:00

	 
	Tuesday, November 07, 2006
	1:00-3:00
	Arts & Sciences 1-16

Workshop meeting for elected faculty

	9
	Tuesday, November 14, 2006
	1:00-3:00
	President's Conference Room

	10
	Tuesday, December 05, 2006
	1:00-3:00
	President's Conference Room

Joint with Standing Committee Chairs 1:00-2:00

	 
	Tuesday, January 09, 2007
	2:00-4:00
	Arts & Sciences 1-16

Workshop meeting for elected faculty

	11
	Tuesday, January 16, 2007
	3:00-5:00
	President's Conference Room

	12
	Tuesday, January 23, 2007
	4:00-5:00
	President's Conference Room

Joint with Standing Committee Chairs 4:00-5:00

	 
	Tuesday, January 30, 2007
	3:00-5:00
	Arts & Sciences 1-16

Workshop meeting for elected faculty

	13
	Tuesday, February 06, 2007
	3:00-5:00
	President's Conference Room

	 
	Tuesday, February 13, 2007
	3:00-5:00
	Arts & Sciences 1-16

Workshop meeting for elected faculty

	14
	Tuesday, February 20, 2007
	3:00-5:00
	President's Conference Room

Joint with Standing Committee Chairs 4:00-5:00

	 
	Tuesday, February 27, 2007
	3:00-5:00
	Blackbird Cafe (Downtown Milledgeville)

Workshop meeting for elected faculty

	15
	Tuesday, March 06, 2007
	3:00-5:00
	President's Office (or Conference Room)

	16
	Tuesday, March 13, 2007
	3:00-5:00
	President's Office (or Conference Room)

Joint with Standing Committee Chairs 3:00-5:00

	 
	Tuesday, March 20, 2007
	3:00-5:00
	Scoops (Downtown Milledgeville)

Workshop meeting for elected faculty

	 
	Tuesday, April 03, 2007
	3:00-5:00
	President's Conference Room

Joint meeting with Committee on Nominations

	17
	Tuesday, April 10, 2007
	3:00-5:00
	President's Conference Room

Final full committee meeting of 2006-2007

	
	Tuesday, April 17, 2007
	3:00-4:00
	Scoops (Downtown Milledgeville)

Workshop meeting for elected faculty


Executive Summary:

The Chair of the Executive Committee formulated a goal for the year’s work that emphasized what he termed “front-end alignment” or being proactive about the work that was to be addressed through shared governance.  Given that many appropriate procedures had been instituted and appeared to be working well for the University Senate, it seemed that ECUS could best spend its time during the 2006/07 academic year ensuring that the various committees could work efficiently.  Therefore ECUS arranged monthly agenda coordination meetings between it and all of the Standing Committee Chairs, sought out issues that may not have been given voice otherwise, and worked to communicate quickly and broadly with all constituencies.

Committee Membership and Record of Attendance:
	Members
	Last
	First
	1-May-06
	14-Aug-06
	22-Aug-06
	29-Aug-06
	12-Sep-06
	19-Sep-06

	
	Goette
	Tanya
	X
	X
	X
	X
	X
	X

	
	Gormly
	Anne
	X
	X
	X
	X
	X
	Regrets

	
	Kleine
	Karynne
	X
	X
	X
	X
	X
	X

	
	Leland
	Dorothy
	X
	X
	X
	X
	X
	Regrets

	
	Reynolds
	Cheryl
	Regrets
	Regrets
	Regrets
	Regrets
	Regrets
	Regrets

	
	Russell
	Kendra
	X
	X
	X
	X
	X
	X

	
	Turner
	Craig
	X
	X
	X
	X
	X
	X

	Guests
	
	
	
	
	Gleason
	
	
	Gleason

	
	
	
	
	
	McGeever
	
	
	McGeever

	
	
	
	
	
	McGill
	
	
	McGill

	
	
	
	
	
	Mercier
	
	
	Mercier

	
	
	
	
	
	
	
	
	Godfrey reporter

	Members
	Last
	First
	10-Oct-06
	24-Oct-06
	14-Nov-06
	5-Dec-06
	16-Jan-07
	23-Jan-07

	
	Goette
	Tanya
	X
	X
	X
	X
	X
	Regrets

	
	Gormly
	Anne
	X
	X
	X
	X
	X
	X

	
	Kleine
	Karynne
	X
	X
	X
	X
	X
	Regrets

	
	Leland
	Dorothy
	X
	X
	X
	X
	Regrets
	Regrets

	
	Reynolds
	Cheryl
	Regrets
	Regrets
	Regrets
	Regrets
	Regrets
	Regrets

	
	Russell
	Kendra
	X
	X
	Regrets
	X
	X
	X

	
	Turner
	Craig
	X
	X
	X
	X
	X
	X

	Guests
	
	
	
	Gleason
	
	Gleason
	
	Gleason

	
	
	
	
	McGeever
	
	Good
	
	Farr / Good

	
	
	
	
	McGill
	
	McGeever
	
	McGeever

	
	
	
	
	Mercier
	
	McGill
	
	McGill

	
	
	
	
	
	
	Mercier
	
	Mercier

	Members
	Last
	First
	6-Feb-07
	20-Feb-07
	6-Mar-07
	13-Mar-07
	10-Apr-07
	

	
	Goette
	Tanya
	X
	X
	X
	X
	X
	

	
	Gormly
	Anne
	X
	X
	X
	X
	X
	

	
	Kleine
	Karynne
	Regrets
	X
	X
	X
	X
	

	
	Leland
	Dorothy
	X
	X
	X
	X
	X
	

	
	Reynolds
	Cheryl
	Regrets
	Regrets
	Regrets
	Regrets
	Regrets
	

	
	Russell
	Kendra
	X
	X
	X
	X
	X
	

	
	Turner
	Craig
	X
	X
	X
	X
	X
	

	Guests
	
	
	Farr
	Gleason
	
	McGeever
	Gleason
	

	
	
	
	
	Good
	
	McGill
	McGeever
	

	
	
	
	
	McGeever
	
	Mercier
	Mercier
	

	
	
	
	
	McGill
	
	 
	
	

	
	
	
	
	Mercier
	
	
	
	


Committee Operating Procedures:

· First and foremost the Executive Committee is a team and not a set of individuals.  To realize this philosophy we have adopted the following principles: 
· Communicate openly and candidly with each other -- holding back constructive criticism weakens the team 

· Resist communicating on behalf of the committee without consultation even if the item feels like a “no-brainer” 

· After consultation, copy the entire committee as you communicate on its behalf 

· It is the responsibility of all ECUS members to seek out and identify agenda items for discussion 
· It is expected that ECUS members practice circumspection and trust in committee processes and decisions that take place among members of the committee 

· The Chair 

· Provides leadership and vision for the direction of the University Senate 
· Represents the University Senate at University Faculty meetings as necessary 

· Presents the Executive Committee Reports at University Senate meetings 

· Is perceived as the point person of the University Senate by those external to the Senate 

· Drafts the tentative agenda for meetings of the Executive Committee 

· Presides at meetings of the Executive Committee 

· Alerts the University Senate when agenda for a scheduled meeting is available 

· The Vice Chair 

· Assumes all duties and responsibilities of the chair in the absence of the chair 

· Prepares minutes for Executive Committee meetings, alternating this duty with the Undersecretary.  Minutes preparation is defined as distributing a draft of the minutes for review to the Executive Committee within 48 hours of the meeting as well as incorporating any revisions resulting from this review for submission to the Secretary of the Executive Committee within 96 hours of the meeting. 

· The Secretary 

· Drafts minutes of the University Senate meetings. 
· Posts minutes of both Executive Committee and University Senate once the minutes have been reviewed by the respective bodies – including any amendments made as a result of the review. 

· Maintain parking lots, i.e. committee “to-do lists”, which detail and categorize items that require future consideration and action.  These parking lots should be distributed periodically to the committee via e-mail. 

O
Maintains the Executive Committee Action Tracking Form and posts this to the web.   Some agreements made by the committee require actions by one or more individual committee members to implement the agreement.   The Action Tracking Form is a cumulative list of these actions specifying the following information for each such action: the date the action was charged, the action itself, the point person responsible for completing the action, the status of the action while it is being completed, and the date completed.
· Nominates an individual to serve as University Senate archivist for approval by the Executive Committee 
· Maintains an archive (in parallel with the University Senate archivist) of all minutes and handouts of both Executive Committee and University Senate meetings. 

· Serves as Secretary of the Committee on Nominations, drafting and posting minutes of this subcommittee of ECUS. 

· The remaining elected Senator on the Executive Committee shall serve as Undersecretary of the Executive Committee 

· The Undersecretary 
· Prepares minutes for Executive Committee meetings, alternating this duty with the Vice-Chair.  Minutes preparation is defined as distributing a draft of the minutes for review to the Executive Committee within 48 hours of the meeting as well as incorporating any revisions resulting from this review for submission to the Secretary of the Executive Committee within 96 hours of the meeting. 

· Maintains a list of the tentative agenda items for the following meeting.  This list is briefly reviewed by the entire committee just before adjournment. 
· The University Senate Webmaster 

· Maintains the web presence of the University Senate 

· Drafts the agenda for University Senate meetings for review by the Executive Committee and posts the agenda at the website. 

· Collects reports from the committee chairs following a University Senate Meeting and links these reports to the electronic agenda for the meeting. 

· Communication 

· Communicate via the ecus@gcsu.edu e-mail list with the 48-hour rule – member of Executive Committee has 48 hours to respond to an issue/proposal to confirm receipt and communicate approval or share constructive suggestions for refinement. 

· Standing weekly meetings 
Note:  The following details worked well for 2006-2007, but particular meeting and deadline times may require revision for future Executive Committees
         Standing meeting time for Fall 2006 is Tuesday from 1:00 p.m. to 3:00 pm in the President's office/conference room unless another location is stipulated in advance.  The meeting time for Spring 2007 is Tuesday from 3:00 to 5:00.  Typically the entire Executive Committee will meet during the first hour of the meeting block, followed by a meeting of the elected faculty during the second hour to attend to details of implementation as necessary.
· A tentative agenda for the next meeting is drafted by the Undersecretary  prior to the close of each meeting 

         No later than noon on Monday, either the meeting is canceled or a tentative agenda is distributed 
· The tentative agenda is distributed by the chair by e-mail as early in the week as possible and is finalized in consultation with the other members of ECUS 
· Drafts of supporting documentation for agenda items are provided prior to the meeting whenever possible to encourage and facilitate review prior to the meeting 

· Drafts of ECUS minutes are provided to members by Thursday afternoons for their review. 

· Official minutes are posted  no later than noon on Monday 

· ECUS members review the initial draft of the minutes of the University Senate meetings prior to distribution to the University Senate 

Motions brought to the Senate floor: 
	1) 0607.EC.001.O - Governing Concepts
   The work for this motion began in the 2005-06 academic year and was eventually adopted in the 2006-07 academic year.  The governing concepts serve as ideals for shared governance and provide a means by which shared governance can be periodically evaluated.  They include: 

1.  Shared Sense of Purpose 

2.  Collegial Leadership 

3.  Transparent Decision Making

4.  Investment in Shared Governance 

5.  Shared Information
6.  Positive Motivators
7.  Adequate Resources
	
	

	     MOTION: To adopt the supporting document as the official specification of the Governing Concepts of the University Senate including the preface that articulates their purpose.  

	2) 0607.EC.002.B - Bylaws Revisions January 2007
     The Bylaws were revised and submitted for adoption by the Senate Body on January 10, 2007.  The main changes consisted of extensive changes to committee structure and composition of committees as well as adding the advisory function to the role of committees.
	
	

	     MOTION: To recommend that the supporting document entitled "University Senate Bylaws, DRAFT for University Senate Review 01-10-07" replace the existing University Senate Bylaws.


Other Significant Deliberation (Non-Motions):
The following is a summary of those issues that required focused work from the committee:
· Attendance procedure: ECUS formulated a procedure that applied to all standing committees of extending regrets to the chair and secretary to be considered an excused absence.  Attendance is then tracked on the University Senate web page.

· “Policy” definition: ECUS drafted an operational definition of “policy” then spearheaded several reviews and revisions of the statement to guide understanding of the term by all university senators.  The statement “A policy is a statement of record that governs the conduct of the university community and/or embodies a general principle that guides university affairs” was also endorsed by the University Senate Bylaws and Governing Concepts Committee (USBGCC).

· Check-list and calendar development: ECUS identified those tasks that are the reoccurring business of the committee and developed checklists for those functions as well as a calendar to assist those with future committee work.  These included: Recognitions, US Education, Governance Calendar, and Standing Committee Officer (SCO) Orientation, On-going Reminders for Standing Committee Chairs, Governance Retreat, and Faculty Elections (including apportionment).  These can be found at http://info.gcsu.edu/intranet/univ_senate/ECUS/ECUS_Calendar_Checklists_02-19-07.doc. 

· Preference Survey enhancement: ECUS improved the survey sent to Senators and Non-senators requesting their interest in serving on various standing committees and filling certain committee functions.  The survey included an opportunity for participants to indicate other information that could guide the development of a slate of nominees for committee service.
· “Parking Lot” review: The elected faculty senators of ECUS reviewed “to-do” lists, which were referred to as a “parking lot” because it housed items that needed future, rather than immediate attention.  When there was no pressing business the parking lot was reviewed, about 3-4 times over the course of the year.  The most recent version of the “parking lot” will be appended to this report.
· Graduate student acquisition: ECUS determined the need for and applied to be assigned a graduate student who would assist the committee with some of its administrative tasks (such as public relations and clerical work).
· Facilitation of organizational meetings for incoming committees: ECUS is charged by University Senate bylaws the responsibility of assisting committees during their initial organizational meeting  
· Election oversight including information to school deans: A process for ensuring that deans are informed of their school-level responsibilities for faculty senator elections.  These responsibilities are articulated in Article II Section 2.A.3 of the bylaws.
Ad hoc committees and other groups:

The following is a summary of those issues that required focused work from the committee and to which some subset of ECUS was appointed to complete.

Governance Retreat Planning Committee: A registered administrative committee, this subgroup planned, carried out, and compiled the data from the annual governance retreat.  The purpose of the retreat is to assess the performance of the current University Senate as well as to set goals for the following year’s body.  The Governance Retreat Planning Committee was comprised of incoming and outgoing faculty and staff University Senators including a former retreat planner. Membership included: Craig Turner, Vicki Folendore, Margie Johnson, Roger Noel, and Paige Campbell, and was headed by Karynne Kleine. The retreat will be held on 10 May, 2007 and the committee will complete its work after compiling the data from the retreat.  This administrative committee needs to be assembled each year with new membership.
Standing Committee Chairs (SCC) and ECUS: Each month this group met to coordinate agenda items and to facilitate communication.  The meetings were initially scheduled to be ½ (one hour) of the ECUS regular meeting but over time the business expanded so as to comprise all (two hours) of the designated meeting time.

Committee Reflections:
ECUS developed several processes/procedures that promoted the effectiveness of the committee and suggest these be retained.  These include:

1)
For novelty, freshness, and a relaxed atmosphere meet at various locations, some off campus.  Moreover keeping the meetings playful and light with frivolous gifts and awards, and themes for meetings provides effective motivation for participants.
2)
In the same vein, the ECUS social where in all former ECUS members gather for a reunion at a purely social event (this year at President Leland’s home) provides important solidarity for participants.

3)
Distribute the work equitably e.g., secretarial functions were filled by three officers; two of whom shared responsibilities for weekly ECUS minutes, and one of whom kept and posted minutes of the monthly University Senate meetings. Another example of distributing the work was the practice that about two times per month the ECUS members who were not university administrators met in a workshop format to attend to the details of operational items that had already benefited from administrator (VP Gormly, President Leland) input.
4)
Agenda coordination: ECUS had monthly meetings with Standing Committee Chairs (SCC) that enabled each to share information with the large group about upcoming items as well as engage in agenda coordination to ensure that items were assigned to the appropriate committee and allow standing committee chairs to advise ECUS in its steering function.
5)
The practice of displaying agenda and motions with an overhead or computer projection system at senate meetings to facilitate transparency and communication and clarify precisely what is being acted on as it occurs.  Ideally this would be “updateable” in real-time.  (This live updating has room for improvement.)

Regarding those processes that were considered ineffective we suggest that meetings with SCCs be scheduled so as not to conflict with their other obligations.
Committee Recommendations: ECUS recommends that:
1)
A formal resignation process be developed for departure from both committees and/or the University Senate.
2)
The newly accepted by-laws be monitored to assess their effectiveness as well as their adherence as they go through the implementation process.
3)
Attention be given to the bylaws language regarding presidential appointees as presently there are six presidential appointees to the senate, each of which is to have a committee assignment, yet only five positions on committees for presidential appointees.  One possibility would be to consider a presidential appointee to ECUS.  Another possibility would be to have only five presidential appointees and reassign the sixth presidential appointee position to another category – possibly to the Presiding Officer Elect position that should be considered.
4)
Before new senators are elected a process be developed for staggering the terms of Staff Council Senators.
5)
A standing committee or individual responsible for public relations functions be developed.
6)
A handbook/job description be developed to guide the work of the graduate assistant (should one be assigned).
7)
The work of developing operational definitions of governance terms including: procedure, resolution, practice, guideline, concern, information, and exhibit.  Our most current draft of these operational definitions, which was reviewed for five minutes at one meeting of ECUS and Standing Committee Chairs, is available at http://info.gcsu.edu/intranet/univ_senate/ECUS/OperDefns03-13-07.doc 
8)
There be follow-up on transparency for administrative committees so that members of the University Community can access the committees that produce policy, which are active on campus, including the composition and charge of said committees.
9)
Recommend proactivity for developing a plan for overflow meeting provisions for Senate (ECUS) and Standing Committees (committee operating procedures) should there be a need for more time to fully and properly consider an issue.

10)
An intentional plan to backup/archive "precious" senate information such as
i. the online motion and online senator databases

ii. the University Senate webpage 

iii. the Senate Bylaws and the Institutional Statutes

iv. the Official Statements (Mission, Vision, Beliefs, Governing Concepts)

11)
Consider adding a checklist for organizational meetings of incoming committees (typically scheduled in late April or early May)
12)
Consider adding a checklist for senator preference and non-senator preference surveys and subcommittee on nominations work.

13)
Collect election information from staff and selection information from students on December 1 (procedure) and February 1 (results) along with the faculty election information collected.
14)
Implement the school elections suggestions from our checklist 

15)
Consider creating a senator guidance document of expectations, rights and responsibilities such as “seek governance issues”, "communicate with constituency", and "read motions and supporting documents prior to meetings".

16)
Consider recommending an annual theme for senate and toward which each committee would focus its work in order to promote a shared sense of purpose 

17)
Create a mechanism for tracking non-motion items that become known at the senate meeting such as an “on the radar” parking lot.  This will require periodic oversight and reduce the likelihood of such items “slipping through the cracks” thus working toward the goals of shared governance.

18)
Due to the volume of surveys that are utilized by the University Senate, explore options for survey tools beyond those available on campus.  One possibility is e-listen from the makers of Scan-tron while another is Survey Monkey, an on-line service that has a membership fee for access to the survey tools and environment.

19)
Promulgate the vision that while respecting rules is critical, governance participants should work to amend policies and procedures that are "broken" or "dated" or "difficult to implement" or "getting in the way of progress" rather than view them as obstacles that prevent actions or progress.  If the rules are "broken", FIX them and don't let them get in the way of doing the right thing!

20)
The items housed in the “Parking Lots” be periodically reviewed and addressed, accessible at http://info.gcsu.edu/intranet/univ_senate/ECUS/Parking_Lot.htm.
ECUS Annual Report 2006-2007

Page 6 of 9

