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Committee Name: Budget and Planning Committee
Academic Year:  2006-2007
Committee Charge: 
Boiler plate from US bylaws
This committee shall have the responsibility of considering and making recommendations regarding the budgeting process and its impact on the general educational policy and welfare of the University Community.  These responsibilities include University Senate recommendations to the President concerning the University Strategic Plan, budgeting (including long range planning and the annual budget), marketing, facilities, and campus master planning.
Committee Calendar:
Listing of dates on which the committee met
May 1, 2006 – 12:30 p.m. (Organizational Meeting, Chair Elected)
August 25, 2006 – 12:30 p.m. (Organizational Meeting, Vice-Chair and Secretary Elected)
September 8, 2006 – 12:30 p.m. – 1:45 p.m.

October 6, 2006 – 12:30 p.m. – 1:45 p.m.

November 3, 2006 – 12:30 p.m. – 1:45 p.m.

January 12, 2007 – 12:30 p.m. – 1:45 p.m.

February 2, 2007 – 12:30 p.m. – 1:45 p.m.

February 19, 2007 – 12:30 p.m. – 1:45 p.m.

March 23, 2007 – 12:30 p.m. – 1:45 p.m.

April 4, 2007 – 12:30 p.m. – 1:45 p.m.

Executive Summary: 
A narrative abstract of the main issues of committee deliberations throughout the year.
Although this committee did not produce any motions during the 06/07 academic year, many valuable discussions helped to inform and educate the current members and the administration about the purview of this committee. The resulting overhaul of the Budget and Planning Committee for the 07/08 academic year into the Resources, Planning, and Institutional Policy Committee (RPIPC) will hopefully make this body more effective and vital to the governance process.

During the year presentations were given by Harry Keim (GCSU budget process), Diane Kirkwood (retirement funds; ORP cuts and history), Craig Turner (ORP funding cuts and statewide response; the new RPIPC; AAUP and BOR statements on faculty involvement in the budgeting process), Dave Groseclose (07/08 budget process), Karynne Kleine (report on statewide ORP reduction response), Michael Gass (Delaware Study), and President Leland (07/08 Budget Process; charge of the B&P Committee; Strategic Plan/Facilities Planning Process). 

Discussions included the charge and purview of the Budget & Planning Committee, the details of the GCSU budgeting process, zero base budgeting, the Campus Energy Use/Conservation Study, the new parking implementation plan (especially its financial implications), the definitions of “policy” and “procedure,” the summer school pay model, campus course and lab fees, fees and distribution of funds collected by the university for space use by outside agents, the ongoing budget process, the role of faculty in budgetary and salary matters, the faculty salary study, the retirement of Harry Keim and the process for finding a replacement, the Delaware Study, the potential reduced faculty representation on the new RPIPC, the possibility of a three year term for RPIPC members, the Strategic Plan and Facilities Planning Process as they effect the budget, the “Pillars of distinction” and its financial implication, the role of B&P Committee in year end funding, and the resident hall financial crisis. 
While there were no action items from our committee, our time was greatly occupied with a variety of important activities:

Researching and refining the committee charge

Understanding and engaging the budget process

Learning to use institutional research reports

Working to assist the President and her staff

Helping define University goals and strategies

Examining the changes in the Optional Retirement Plan (ORP)

Addressing faculty/staff payment spread across summer session

Crafting comments on the reorganization of University Senate

Informing the search committee for the new VP for Business and Finance 

Disseminating knowledge regarding retirement options

And many others.

Three subcommittes were active this year:

Energy Efficiency and Conservation Task Force

Study Committee on External Use of GCSU Facilities

Budget Process Evaluation Subcommittee

Each of these committees will continue to work through the summer and report back in the fall.

Committee Membership and Record of Attendance: 

Identify all members of the committee, clearly indicate committee officers (Chair, Vice Chair, Secretary), and status of each member (Senator, non-Senator, student) along with a record of each member’s attendance.
	Last
	First
	Sen/Non-Sen
	Category
	8/25
	9/8
	10/6
	10/23
	11/3
	1/12
	1/22
	2/2
	2/19
	3/23
	4/4

	Fisher
	Gerald
	Senator
	SoLAS
	x
	x
	x
	x
	x
	x
	x
	x
	e
	e
	a

	Folendore
	Vicki
	Senator
	Staff
	x
	x
	e
	x
	x
	x
	x
	x
	e
	x
	e

	Johnson
	Margie
	Senator
	SoHS
	x
	x
	x
	e
	x
	e
	x
	x
	e
	x
	x

	Keim
	Harry
	Senator
	VP Bus. Fin
	x
	x
	e
	x
	x
	a
	x
	x
	x
	x
	Retired

	Mercier
	Richard  
(CHAIR)
	Senator
	SoLAS
	x
	x
	x
	x
	x
	x
	x
	x
	x
	e
	x

	Oetter
	Doug (SECRETARY)
	Senator
	SoLAS
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Sapp
	Carol
	Non-Senator
	SoHS
	x
	x
	x
	x
	e
	x
	x
	x
	x
	x
	a

	Seay
	Tish
	Senator
	SoE
	e
	x
	e
	x
	x
	a
	a
	a
	x
	a
	a

	Thompson
	Will
	Senator
	SGA Treasurer
	x
	a
	x
	x
	e
	a
	a
	a
	a
	a
	a

	Wall
	Bill 
 (VICE-CHAIR)
	Senator
	SoLAS
	x
	x
	e
	x
	x
	x
	x
	x
	a
	x
	x

	Viau
	Rob
	Senator
	SoLAS
	x
	x
	e
	x
	x
	x
	x
	x
	x
	x
	x

	Wilkinson
	Cliff
	Senator
	SoLAS
	nyn
	nyn
	x
	a
	x
	x
	a
	x
	
	a
	a

	Yao
	J.F.
	Senator
	SoB
	x
	X
	x
	x
	x
	x
	a
	x
	x
	x
	x

	Zuger
	Christine
	Senator
	Library
	e
	e
	e
	x
	x
	x
	e
	x
	x
	x
	x

	Buckley
	Robert
	Non-Senator
	SGA Nomineee
	nyn
	nyn
	a
	a
	a
	a
	a
	a
	a
	a
	a

	Rose
	Jane
	Senator
	SoLAS
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Womack
	Veronica
	Senator
	SoLAS
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a


x = in attendance
a = absent
       e = excused (regrets) 
nyn = not yet named 
     n/a = not applicable as resigned from the committee
Committee Operating Procedures:

A summary of the standard operating procedures used to conduct business during the year.
A relaxed version of Robert’s Rules was followed at the meetings. Agenda items were submitted to the committee chair one week prior to meeting. A printed agenda was provided at beginning of the each meeting which with one exception was facilitated by the chair (the vice-chair presided at one meeting). Agenda items included approval of minutes from the last meeting, specific agenda items (including presentations by members or guests), old business, new business and adjournment. 
Motions brought to the Senate floor: NONE.
Give the motion number, and motion statement as well as the committee vote and senate action on each motion that this committee brought to the Senate body for action.  One paragraph summary of committee work for each motion
Other Significant Deliberation (Non-Motions):

A one paragraph summary of each issue that consumed a significant amount of committee time.
A significant portion of the committee time this year was spent in a continuation of the discussion from last year regarding the charge of the Budget & Planning Committee. Concern was expressed that the B&P Committee was simply a “rubber stamp” for the administration. Committee members were unclear as to their role, resulting in confusion and disagreement. This situation was helped by a special meeting with President Leland and will hopefully be remedied by the revised senate committee structure for the 07/08 academic year.
Cuts to the ORP was a heated topic of debate for the committee at several meetings. In-depth discussions, presentations and handouts helped address the concerns of committee members and our constituents who joined in the sentiments of our colleagues at sister institutions across the state.
Ad hoc committees:

For each ad hoc committee and other group that was formed,
Specify committee or group name, membership, identify ad hoc committee officers (chair, vice chair, secretary) or leaders of other group
Provide a one paragraph summary of its work.  (likely submitted by an ad hoc committee officer or group leader)
Finally specify whether their work was completed, and if not whether your committee recommends that the committee continue their work in the following academic year.
Energy Efficiency and Conservation Task Force (Doug Oetter and students)
Study Committee on External Use of GCSU Facilities (from Services Committee – Bill Wall, Gerald Fisher)
Budget Process Evaluation Subcommittee (Bill Wall, Doug Oetter, Gerald Fisher, Susan Allen)
Committee Reflections:

What worked well, what did not work so well.  Given your charge, how did you spend your time?
Meetings went smoothly, discussions were lively and the meetings were efficient. Because of differing interpretations of our charge between members of the committee and the administration, our time was spent on information gathering and education rather than participation in the governance system. This is one reason continuity on this committee from year to year would be beneficial. Hopefully with the committee restructuring for next year will come greater clarity and sense of purpose.
Committee Recommendations:

Advice to the membership of the committee for the next academic year such as:
Are there any issues that should be considered by this committee the following year?
Are there any issues that this year's committee was unable to complete its work on?
Do any of this year's committee actions require follow-up?  (i.e. a policy was drafted, but there was a recommendation for a review of the policy during the following year.)
Recommendations on calendar (meeting times, outline items that you expect would be considered annually)
The collection and disbursement of space usage fees by non-university agents should be investigated further next year. This committee touched on this topic early in the year but it was overwhelmed with other matters.

The possibility of committing to this committee for longer than one year could also be examined.

The ongoing energy audit should be continued until a motion can be brought to the University Senate on energy conservation and recycling.
Recommend items for consideration at the governance retreat:

How to be an active and proactive committee member.

Balancing a busy schedule with committee participation. Tips for novice and the seasoned senator.
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