Academic Governance Committee Report 2005-2006

ACADEMIC GOVERNANCE COMMITTEE ANNUAL REPORT 
2005-2006

Note:  This report should represent consensus of the entire committee and serve as a historical record of committee deliberations over the academic year.

Committee Name*: Academic Governance Committee
Academic Year*: 2005-2006
Committee Charge*:   This committee shall have the responsibility of considering and making policy recommendations regarding all issues that affect Corps of Instruction faculty, curriculum, instruction, and academic programs and policies that affect the entire University. The committee shall address issues relating to the quality of instruction and shall make recommendations concerning the nature and structure of undergraduate and graduate degree programs, general accreditation compliance, core curriculum, admissions, advisement, retention, and academic practices. The committee shall also recommend policies and procedures concerning professional development and research opportunities for faculty, faculty awards (teaching, research, service, and program), intellectual property rights, research awards, distinguished service awards, and honorary degrees. The committee shall also recommend university-wide policies concerning faculty workloads, salaries, and tenure and promotion. This committee shall consider recommendations on the procedures for faculty recruitment, faculty grievance resolution, and academic administrator evaluation. The committee shall also be concerned with issues related to the Honors & Scholars Program, continuing education and non-degree programs, international education, and experiential learning. Recommendations on academic programs including but not limited to the academic calendar, this committee shall also consider registration, retention and student academic appeals processes. 
Committee Membership and Record of Attendance*:
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	Buckley
	Robert
	
	Non-Senator
	SGA Nominee
	Not named yet
	x
	x
	Regrets
	x
	Regrets
	x
	x
	Regrets

	Crews
	Bee
	
	Senator
	SoE
	x
	x
	Regrets
	x
	Regrets
	Absent
	x
	Regrets
	x

	Daugherty
	Martha
	 
	Senator
	SoLAS
	x
	x
	x
	Regrets
	x
	x
	x
	x
	x

	Gleason
	Mike
	Vice Chair
	Senator
	SoLAS
	x
	x
	x
	x
	x
	x
	Absent
	x
	x

	Goette
	Tanya
	Chair
	Senator
	SoB
	x
	x
	x
	x
	x
	x
	x
	Regrets
	x

	Gormly
	Anne
	 
	Senator
	VP Acad Affairs
	x
	Regrets
	x
	x
	Regrets
	Regrets
	x
	x
	x

	Grubb
	Autumn
	
	Senator
	SoHS
	Regrets
	Regrets
	x
	x
	x
	x
	x
	x
	x

	Hornsby
	Lindsey
	
	Senator
	SGA Secretary
	x
	x
	Absent
	Absent
	Regrets
	Absent
	Absent
	x
	Regrets

	Moore
	Tom
	 
	Senator
	SoB
	x
	x
	x
	Absent
	x
	x
	x
	Regrets
	Absent

	Rose
	Jane
	
	Senator
	SoLAS
	x
	x
	x
	x
	x
	x
	Regrets
	x
	x

	Sanford
	LaMonica
	
	Non-Senator
	Staff
	x
	x
	x
	x
	x
	x
	x
	Regrets
	x

	Sapp
	Carol
	Secretary
	Non-Senator
	SoHS
	x
	x
	x
	x
	x
	x
	Regrets
	x
	x

	Simmons
	Virginia
	
	Non-Senator
	Staff
	x
	x
	Regrets
	x
	x
	x
	x
	Regrets
	x

	Solano
	Zaira
	
	Senator
	SGA Vice Pres
	x
	Absent
	x
	Absent
	Absent
	Absent
	Regrets
	x
	Regrets

	Zuger
	Christine
	 
	Senator
	Lib/GD
	x
	Regrets
	x
	x
	x
	x
	x
	x
	x


Guests:

8/26 – C. Bader, M. Gass, K. McGill, S. McGill, P. Tolbert, M. Whitfield

9/02 – M. Gass, , K. McGill, S. McGill, M. McGinnis, R. Holland, B. Rushing, B. Scafidi, J. Swinton, T. Toney

10/07 – M. Gass, F. Gilbert, B. Rushing

11/04 – M. Gass, C. Kish, B. Rushing

01/13 – A. Childree, A. McGuire, R. Mickey

01/18 – J.J. Arias, R. Bialac, C. Clarke, M. Colvin, J. DeVitis, L. Irwin-DeVitis, K. Farr, K. McGill, S. McGill, M.McGinnis, S. Payne, C. Reynolds,  B. Rushing,  B. Scaffidi, R. Schipper, C. Turner, D. Walker, B. Wall, M. Whitfield, B. Wilson

02/03 – B. Harshbarger, M. Gass, K. McGill, S. McGill

03/03 – M. Whitfield

03/31 – J.W. Good. L. Irwin-Devitis, C. Martin, M. Whitfield

Committee Calendar:

August 26, 2005 – Organizational Meeting

September 2, 2005

October 7, 2005

November 4, 2005

January 13, 2006

January 18, 2006 – Gen. Ed. Core Proposal Meeting

February 3, 2006

March 3, 2006

March 31, 2006

Executive Summary:  This committee is a very busy group. We sent 12 motions to the University Senate.  Eight motions dealt with curriculum issues (4-program deactivations, 2-core course additions, a change in the history exam policy, and the gen. ed. core revision proposal); four motions dealt with other academic issues (IRB Policy, Good Academic Standing, Professional Leave Policy, and Student Rights & Responsibilities).  Two ad hoc committees were charged (Gen. Ed. Core Revision & Academic Honesty Process Review).  The Academic Honesty Process Review Committee needs to be re-chartered next fall to finish its work.  The only other continuing business is a discussion of the Participation in Commencement Policy.
As one can tell from looking at the attendance record, six of the fifteen committee members missed three or more meetings.  All three students on the committee missed three or more meetings, and two students each missed six meetings.  It is recommended that constituents be informed of their representative’s attendance (especially for elected Senators).
Committee Operating Procedures:   The operating procedures from the 04-05 AGC were followed. .

04-05 AGC Operating Procedures: As a request came to the chair for issues to be considered by the AGC, the chair sent the requests and supporting documents out to all committee members and deans as soon as they were received.  The issues were put on the agenda in the order that they were received under “New Business.”  The committee did not have deadlines for requests to be sent but this could be something to consider.  Only a few times did the chair receive materials a day or two before the meeting (and once the day OF the meeting) with a request that it be considered at that meeting in a timely fashion so that it could be put on the agenda for consideration by the senate.  Approximately a week before the AGC meeting, the chair would send out a meeting reminder with the agenda and supporting documents attached.  This would be repeated a day before the meeting.  The chair invited guests who submitted proposals to come to the meeting to answer questions.  Meeting dates for the entire year were scheduled at the first meeting and distributed to all members as well as being posted on the university calendar..  After the meeting, the chair sent the motions to the senate and the recorder posted the minutes. The chair then presented the motions in the report at the next senate meeting.  After the meeting, the chair sent a summation of the report and actions by the senate to the secretary of the Senate for inclusion the minutes.
 In addition, attendance regrets were submitted to the Chair.  Items to be included on the agenda were submitted 4 calendar days prior to meeting date.  Items were emailed to committee members with supporting documents as they were received for major issues.  The Chair emailed the agenda and supporting documentation to committee members, the Academic Deans, and the Executive Committee Chair a minimum of 3 calendar days before the meeting (Tuesday for a Friday meeting). In the meetings, Robert’s Rules were not formally adhered to.
Minutes were emailed by the Secretary to committee members within four calendar days after the meeting.  Committee members responded with approval/corrections to the minutes within two days of minutes being sent to committee members.  If there were no corrections, the minutes were posted.  If corrections were needed, the minutes were corrected, and resent to committee members for approval prior to being posted.  
The Chair reported on the committee meeting at the Senate meeting and then sent a Word document of the report to the secretary of the Senate.

Motions brought to the Senate floor*:
· MOTION 0506.AG.001.O (Deactivate M.A. Public Affairs)  SENATE ACTION: APPROVED (09-26-05)  AGC Vote: Unanimous
· To deactivate the Masters of Arts, major in Public Affairs
· MOTION 0506.AG.002.P (Policy change for US/GA History Exams)  SENATE ACTION: APPROVED (10-31-05)  AGC Vote: Unanimous
· To adopt the following as university academic policy: 
·  A student will be allowed at most four attempts to pass the U.S. history examination and at most four attempts to pass the Georgia history examination. Should a student fail to pass either exam on the fourth attempt, the student shall be required to pass HIST 2111 or HIST 2112 to satisfy the special legislative requirement. 
· A student may take neither the US History Exam nor the Georgia History Exam during a semester in which the student is registered for at least one of HIST 2111 and HIST 2112. 
· MOTION 0506.AG.003.O (MATH 1260 for Area D)  SENATE ACTION: APPROVED (10-31-05)  AGC Vote: Unanimous
·  To add MATH 1260 Survey of Calculus as an option to fulfill the Mathematics requirement in Area D of the Core.
· MOTION 0506.AG.004.P (New IRB Policy)  SENATE ACTION: APPROVED as amended (10-31-05)  AGC Vote: Unanimous
· To adopt the attached document entitled "Georgia College & State University Policy on Class-Related Assignments Involving Human Subjects" as University Policy.
· MOTION 0506.AG.005.O (Deactivate Ed. S. in Health and Phys Ed.)  SENATE ACTION: APPROVED (11-28-05)  AGC Vote: Unanimous
· To deactivate the Ed. S. in Health and Physical Recreation effective January 2006.
· MOTION 0506.AG.006.O (Deactivate Ed. S. in Special Education)  SENATE ACTION: APPROVED (01-30-06)  AGC Vote: Unanimous
· To send to the Board of Regents the Letter of Intent for a program in Special Education for an Education Specialist Degree with a Major in Special Education. (Note: This is not approval of the degree program but approval to send the letter of intent that requests permission from the Board of Regents to submit a proposal to add an Education Specialist Degree with a Major in Special Education as a degree program at GC&SU.)
· MOTION 0506.AG.007.O (Revised General Education Curriculum)  SENATE ACTION: APPROVED As Amended( 03-27-06)  AGC Vote: 5 For; 4 Against
· Original: To approve the Proposal for a Revised General Education Curriculum.  This means it would go to the BOR for approval to implement a pilot.
· Amended to read: To approve the conceptual framework of the revised general education program, with final approval of the program contingent upon University Senate endorsement of a detailed implementation plan to be prepared by a committee appointed by the University President, which is representative of the University Community.
· MOTION 0506.AG.008.P (Good Academic Standing)  SENATE ACTION: APPROVED (02-27-06)  AGC Vote: Unanimous
· To amend the catalog language on Academic Standing as detailed in the supporting document entitled "Proposal to Change Academic Standing: Approved by Academic Governance: February 3, 2006".
· MOTION 0506.AG.009.P (Professional Leave)  SENATE ACTION: APPROVED ( 02-27-06)  AGC Vote: Unanimous
· To adopt the attached document entitled "Georgia College & State University Professional Leave Proposal January 25, REVISED" as University Policy.
· MOTION 0506.AG.010.O (Deactivate M.A.  in Accounting)  SENATE ACTION: APPROVED ( 04-05-06)  AGC Vote: Unanimous
· To deactivate the Master of Accountancy (MAac) program.
· MOTION 0506.AG.011.P (Student Academic Rights and Responsibilities)  SENATE ACTION: APPROVED ( 04-05-06)  AGC Vote: Unanimous
· To adopt the “Student Academic Bill of Rights and Responsibilities” for all students at GCSU.
· MOTION 0506.AG.012.O (Add MATH courses to Areas A and D) SENATE ACTION: APPROVED (04-24-06)  AGC Vote: Unanimous
· To add a new course, MATH 1115 Integrated Calculus IA, to satisfy the mathematics requirement in Core Area A or Area D and to add a new course, MATH 1116 Integrated Calculus IB, to satisfy the mathematics requirement in Core Area D

Other Significant Deliberation (Non-Motions): Everything that came to this committee’s attention made it to the Senate as a motion except for two items.  1) Recommendations for changes to the Academic Honesty Procedures (see AD hoc committee #2 below) and 2) a Proposal for Participation in Graduation.  Information on these two items is included as an appendix to this report.
Ad hoc committees: 

1) The Committee for Core Revision - The University Senate Committee on Academic Governance charged the current ad hoc subcommittee to “continue the work of the 2003-2004 "Core Revision Subcommittee" and to suggest revision to the core curriculum so that the revised core reflects the University's liberal arts mission.”  This committee’s proposal was discussed at the called January 18 meeting of the AGC and voted on as Motion 0506.AG.007.O.  This committee’s webpage is located at http://info.gcsu.edu/intranet/genedreview/ .  This committee was disbanded with the passage of the proposal in Senate.  The President will appoint a new committee to prepare an implementation plan and to do the baseline assessment of the current core.

2) The Academic Honesty Process Review Committee – The charge was to review the academic honesty policy information so that the information may be presented to students and faculty in a concise and easy to understand format.  This committee presented its recommendations to the AGC in the 3/31/06 meeting.  A motion was passed to accept the recommendations and for the VP of Academic Affairs and VP of Student Affairs to work together to update the catalog information based on these recommendations by 4/7/06 in order to get the motion to the Senate.  However, while attempting  to reconcile the recommendations with the catalog, questions were asked that can be answered only by a more thorough review next year.  This committee should be reconstituted to complete this process.  A summary of the findings of this committee is attached to this report as an appendix.
Committee Reflections: This committee stays so busy it doesn’t have time to reflect on much of anything.  All the program deactivations and core course additions seem to be a “rubber stamp” on the Schools’ decisions and may not need to be approved at a higher level than the individual Schools, although it does provide information so that others on campus may be informed.
Committee Recommendations:  At the first meeting of next year, create a committee (consisting of as many members as possible from this year’s committee) to reconcile the academic honesty procedures.  Also, committee members are encouraged to get feedback from the University Community on the Participation in Graduation Proposal.  This proposal is part of the appendix of this report.
Recommend items for consideration at the governance retreat: The possibility of breaking this committee into two committees – one for all curriculum issues (core classes & programs) and one for all other Academic Governance issues.  That would have resulted in eight motions from the curriculum issues committee (Curriculum Oversight?) and four motions from the Academic Governance Committee (with two items still under discussion).  Maybe the SAC and USC committees could be combined into the University & Student Services Committee.  Of course, this could not be implemented until the 07-08 academic year, but it’s something to discuss.
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RECOMMEMDATIONS
OF THE
ACADEMIC DISHONESTY AD HOC COMMITTEE

(Presented to AGC on 03-31-06)

Committee Membership

Bee Crews, Committee Chair

Margie Johnson

Bruce Harshbarger

Rodger Holland

Funke Fontenot

In response to expressed concerns and confusion over the process and procedures governing cases of suspected academic dishonesty and the possible inconsistencies of sanctions across cases, this committee offers the following recommendations.  These recommendations reflect the desire of the committee to propose a new process that would remove issues of academic dishonesty from other issues addressing student behaviors and appeals.  The panel would be under the Office of Academic Affairs and issues regarding processes and procedures would be addressed by the VP or her designee.

1. Recommend that the Student Academic Dishonesty procedures be separated from the Academic Grievance or Appeal procedures.

2. Recommend that a university review panel be formed to review and possibly sanction cases of student academic dishonesty.  The membership of this standing committee should include deans (or designee), one faculty representative from the each of the four college/schools (one possible ‘at-large’) and student representatives (student senate possibly).  The establishment of this review panel would help clarify the responsibilities and jurisdictions of the Student Judicial Board (cases of lying, stealing and vandalism) and move cases of plagiarism and cheating to the new panel.

3. Recommend that a request for the review of a case may be initiated by the student, instructor, chair, or dean of the college/school where the case originated. 

4. Recommend that the definition of plagiarism included in the Honor Code and Student Code of Conduct and ratings of plagiarism (Plagiarism Rating Scale) currently employed by the Student Judicial Board be considered as guides/definitions for the panel.

5. Recommend that the stated timelines for Academic Grievance and Appeal be reviewed and revised, after the establishment of the Academic Dishonesty Review Panel, for consideration in structuring the time line for the academic dishonesty appeals process.

6. Recommend renewed effort be made to familiarize students with policies of Academic Dishonesty and Academic Grievance or Appeal (special effort to include transfer students).
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Participation in Commencement Activities

March 27, 2006

Council of Deans

Current Policy as listed in Catalog
Students graduating during the spring semester, Maymester, and summer semester may participate in the spring ceremony. Students graduating during the fall semester will participate in the December ceremony.

Proposed Policy

Effective for Spring 2008, in order to participate in Spring Commencement, students must complete all degree requirements.  The only exceptions to this rule will be those degree programs that require a final capstone experience that is scheduled in the summer term.  Students must apply for Spring Commencement by September 1. By February 1, a final degree audit will be conducted to ensure that students who have applied for graduation have enrolled in their final course requirements. Any students who are not on track for completion in the spring term will be informed that they will not be allowed to participate in Spring Commencement.  
Note: Students who complete their degree requirements in August or December will have this noted on their academic transcript and a diploma will be issued by the Registrar’s Office.  They may elect to participate in Commencement activities in the following spring.

Rationale

Over the years, despite the stated policy for participation in commencement, a significant number of students who walked in the spring ceremonies did not complete their requirements in the subsequent summer term. Some students who participate in Commencement fail to complete final requirements and thus remain on our books as students who have not graduated. There is no process in place to follow up on students who are close to but have not completed all requirements.   The proposed policy will provide a powerful motivation for students to graduate “on time.”  It will also make the commencement ceremony more meaningful knowing that all the students participating are indeed set to graduate.

*denotes item to be filled in by ECUS
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