
Executive Committee Annual Report 2004-2005
Note:  This report should represent consensus of the entire committee and serve as a historical record of committee deliberations over the academic year.
Committee Name*:
Executive Committee (ECUS)
Academic Year*:
2004-2005
Committee Charge*:
(University Senate Bylaws, Article V, Section 1.A)  

A. The Executive Committee.
The duties and composition of the Executive Committee of the University Senate (see Article VI, Section 3 of the Statutes) is included here in italics and underlined.
 
1.   The Executive Committee of the University Senate shall consist of the University President, the Vice President and Dean of Faculties, and four (4) elected members of the University Senate.  The elected members shall be chosen by secret ballot by the University Senate membership during the last Senate meeting of the academic year as outlined in the By-Laws.  These six members shall then elect, by secret ballot, a Chair, Vice-Chair and Secretary for the Executive Committee within ten (10) calendar days of being elected.  These elections shall be presided over by the University President..
 
a. The election of the four Senators to the Executive Committee shall proceed as follows. At the spring organizational meeting of the incoming University Senate, the outgoing Committee on Nominations shall nominate four elected Senators from the incoming University Senate. The presiding officer shall then call for other nominations from the floor. The incoming University Senate will vote, with members casting votes for up to four (4) nominees. The four (4) Senators receiving the most votes will constitute the elected members of the Executive Committee. There will be an additional vote in the case of a tie. 
b. Should the chair of the outgoing Executive Committee not be reelected to the Executive Committee, (s)he shall serve as an ex-officio non-voting member of the incoming Executive Committee to assist with continuity for the following academic year.

   2.  The Executive Committee shall meet as needed throughout the year to facilitate the functioning of the University Senate. Meetings of the Executive Committee may be called by the Chair, President, or by written request from a majority of the Executive Committee membership. A majority of the Executive Committee membership shall constitute a quorum.
3.   The duties of the Executive Committee shall include the following:
a.  The Executive Committee shall serve as members of the Administrative Council, an advisory body to the University President regarding the implementation of policies set by the University Senate or the Board of Regents. The members of the Executive Committee shall also constitute an advisory committee of the faculty that the University President may consult.

b.  The Executive Committee shall set the agenda for regular and called meetings of the University Senate. The agenda shall be disseminated to members of the University Senate no later than five (5) calendar days prior to the meeting. The Executive Committee shall also provide the text and any other supplemental information in a timely manner, when available, regarding any motions that are to be proposed to the Senate.

c.  The four elected members of the Executive Committee shall serve as the informal body of inquiry (the “body of inquiry”), as described in Board of Regent’s policy (803.1102), to mitigate the removal of any tenured or non-tenured faculty member.  The body of inquiry shall be responsible for the determination of confidentiality relating to such informal inquiries, especially when sensitive information about particular individuals would be otherwise revealed.  If the body of inquiry has failed to effect an adjustment, they shall advise the president whether dismissal proceedings shall be undertaken. The body of inquiry’s recommendation shall not be binding on the president.

d.  Except when the University Senate gives specific directions, the Executive Committee shall, when consideration is being given to referring any matter to a standing committee, determine the standing committee which shall have jurisdiction; provided, however, that nothing in this responsibility shall challenge the University President's authority and responsibility for interpretation of these Statutes and Bylaws or for determining ultimate jurisdiction when conflicts arise.
e.  The Executive Committee shall receive and disseminate reports of all standing committees prior to meetings of the University Senate. The Executive Committee may review the reports and, when deemed appropriate, make its own recommendations in addition to forwarding those of the committees. 
f.  The Executive Committee shall appoint a Committee on Nominations that shall nominate candidates to committees of the University Senate for approval by the membership of the University Senate.
g.  The Executive Committee may recommend to the University Senate for their consideration and approval such standing and/or special committees as it deems necessary.
h.  The Executive Committee may consider and recommend to the University Senate any matters that are within the powers of the University Senate.
i.  The Executive Committee shall have the responsibility for initiating and maintaining the system of overlapping terms, for verifying representatives authorized to each academic unit, and for resolving questions related to the faculty election process.
j.  The Executive Committee shall ensure that up-to-date versions of these Statutes, the Faculty Handbook, and any Bylaws that define the governance structure in any unit of the University are archived in both "hard" and "electronic" format to facilitate public access.
 
4. The following additional duties are assigned to the Executive Committee by these Bylaws:
 
a. The Executive Committee shall be responsible for maintaining a calendar of University Senate activity. 
 
b. The Executive Committee shall be responsible for maintaining and disseminating the minutes of University Senate, the minutes of the Executive Committee, and the minutes of standing committees, sub-committees, and ad hoc committees to the faculty, staff and students of the University. The Secretary of the Executive Committee will also serve as the Secretary of the University Senate. The Secretary of the Executive Committee, with the approval of the Executive Committee, will appoint an Archivist.
 
1. The Archivist shall maintain a historical record of University Senate activity both on paper and electronically and make the electronic version of this archive available to the University Community.

Committee Calendar*:
Listing of dates on which the committee met
August 18, 2004
August 25, 2004

September 1, 2004

September 8, 2004

September 15, 2004

September 29, 2004

October 13, 2004

October 20, 2004

November 3, 2004

November 10, 2004

November 17, 2004

December 1, 2004

January 12, 2005

January 19, 2005

February 2, 2005

February 9, 2005

February 16, 2005

March 2, 2005

March 9, 2005

March 23, 2005
March 30, 2005

April 6, 2005

April 13, 2005

April 27, 2005

Executive Summary:
A narrative abstract of the main issues of committee deliberations throughout the year.
Committee Membership and Record of Attendance*: 
Identify all members of the committee, clearly indicate committee officers (Chair, Vice Chair, Secretary), and status of each member (Senator, non-Senator, student) along with a record of each member’s attendance.

[image: image1.emf]Executive Committee ECUS 08-18-04 08-25-04 09-01-04 09-08-04 09-15-04 09-29-04 10-13-04 10-20-04 11-03-04 11-10-04

Betty Block Chair x x x x x x x x x x

J.W. Good Vice Chair x x x x x x x Absent x x

Craig Turner Secretary x x x x x x x x x x

Anne Gormly x x x x x x Absent x x x

Dorothy Leland x Absent x Absent x x Absent x x x

Harry Glover x x x x x x x x x x

Lee Gillis non-voting non-Senator x x x x x x x x Absent x

Gurests: Ken Farr Jay Lancaster

Robert Haney Mitch Clarke

Dayna Brown Dayna Brown Dayna Brown Dayna Brown Dayna Brown

11-17-04 12-01-04 1-12-05 1-19-05 2-2-05 2-9-05 2-16-05 3-2-05 3-9-05 3-23-05

Betty Block Chair x x Absent x x x x Absent x x

J.W. Good Vice Chair x x x x x x x x x x

Craig Turner Secretary x x x x x x x x x x

Anne Gormly Absent Absent x x x x x x x x

Dorothy Leland Absent x Absent x Absent Absent x x Absent x

Harry Glover x x x x x x Absent x x x

Lee Gillis non-voting non-Senator x x Absent x Absent x x x Absent x

Gurests: Cheryl Reynolds Cheryl Reynolds Loman Martin

Patti Tolbert Neil Jones

Bill Wall Carol Brown



[image: image2.emf]03-30-05 04-06-05 04-13-05 04-27-05

Betty Block Chair x x Absent x

J.W. Good Vice Chair x x x x

Craig Turner Secretary x x x x

Anne Gormly Absent x x Absent

Dorothy Leland x x x x

Harry Glover x x x x

Lee Gillis non-voting non-Senator Absent x Absent x

Gurests: Patti Tolbert

Roxanne Farrar

Ken McGill


Committee Operating Procedures:
A summary of the standard operating procedures used to conduct business during the year.
Motions brought to the Senate floor*:
Give the motion number, and motion statement as well as the committee vote and senate action on each motion that this committee brought to the Senate body for action.  One paragraph summary of committee work for each motion
· MOTION 0405.EC.001.R (Vision, Mission, Beliefs) SENATE ACTION: APPROVED (11-29-04)  
· To adopt the statements in the supporting document as the official Vision, Mission, and Beliefs Statements of the University Senate.
· MOTION 0405.EC.002.P (Statutes Revisions)    MOTION WITHDRAWN , NO SENATE ACTION TAKEN (01-31-05)
· To recommend to the GC&SU Faculty that the supporting document entitled "Institutional Statutes January 12, 2005 DRAFT" replace the existing GC&SU Statutes
· MOTION 0405.EC.003.P (Statutes Revisions)   SENATE ACTION APPROVED (02-28-05)
· To recommend to the GC&SU Faculty that the supporting document entitled "Institutional Statutes February 9, 2005 DRAFT" replace the existing GC&SU Statutes.
· MOTION 0405.EC.004.B (Bylaws Changes)   SENATE ACTION TABLED (04-27-05)
· To recommend that the supporting document entitled "University Senate Bylaws, Revisions proposed by the Statutes and Bylaws Team (April 6, 2005) DRAFT" replace the existing University Senate Bylaws 
Other Significant Deliberation (Non-Motions):
A one paragraph summary of each issue that consumed a significant amount of committee time.
 
Ad hoc committees:
For each ad hoc committee that was formed,
Specify committee name, membership, identify committee officers (chair, vice chair, secretary)
Provide a one paragraph summary of its work.  (likely submitted by an ad hoc committee officer)
Finally specify whether their work was completed, and if not whether your committee recommends that the committee continue their work in the following academic year.
 
Committee Reflections:
What worked well, what did not work so well.  Given your charge, how did you spend your time?
 
Committee Recommendations:
Advice to the membership of the committee for the next academic year such as:
Are there any issues that should be considered by this committee the following year?
Are there any issues that this year's committee was unable to complete its work on?
Do any of this year's committee actions require follow-up?  (i.e. a policy was drafted, but there was a recommendation for a review of the policy during the following year.)
Recommendations on calendar (meeting times, outline items that you expect would be considered annually)
 
Recommend items for consideration at the governance retreat:
 
*denotes items to be filled in by ECUS
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		Executive Committee				ECUS				08-18-04		08-25-04		09-01-04		09-08-04		09-15-04		09-29-04		10-13-04		10-20-04		11-03-04		11-10-04

		Betty		Block		Chair				x		x		x		x		x		x		x		x		x		x

		J.W.		Good		Vice Chair				x		x		x		x		x		x		x		Absent		x		x

		Craig		Turner		Secretary				x		x		x		x		x		x		x		x		x		x

		Anne		Gormly						x		x		x		x		x		x		Absent		x		x		x

		Dorothy		Leland						x		Absent		x		Absent		x		x		Absent		x		x		x

		Harry		Glover						x		x		x		x		x		x		x		x		x		x

		Lee		Gillis		non-voting		non-Senator		x		x		x		x		x		x		x		x		Absent		x

								Gurests:		Ken Farr								Jay Lancaster

										Robert Haney		Mitch Clarke

										Dayna Brown		Dayna Brown				Dayna Brown		Dayna Brown		Dayna Brown

										11-17-04		12-01-04		1-12-05		1-19-05		2-2-05		2-9-05		2-16-05		3-2-05		3-9-05		3-23-05

		Betty		Block		Chair				x		x		Absent		x		x		x		x		Absent		x		x

		J.W.		Good		Vice Chair				x		x		x		x		x		x		x		x		x		x

		Craig		Turner		Secretary				x		x		x		x		x		x		x		x		x		x

		Anne		Gormly						Absent		Absent		x		x		x		x		x		x		x		x

		Dorothy		Leland						Absent		x		Absent		x		Absent		Absent		x		x		Absent		x

		Harry		Glover						x		x		x		x		x		x		Absent		x		x		x

		Lee		Gillis		non-voting		non-Senator		x		x		Absent		x		Absent		x		x		x		Absent		x

								Gurests:																Cheryl Reynolds		Cheryl Reynolds		Loman Martin

																								Patti Tolbert				Neil Jones

																								Bill Wall				Carol Brown

										03-30-05		04-06-05		04-13-05		04-27-05

		Betty		Block		Chair				x		x		Absent		x

		J.W.		Good		Vice Chair				x		x		x		x

		Craig		Turner		Secretary				x		x		x		x

		Anne		Gormly						Absent		x		x		Absent

		Dorothy		Leland						x		x		x		x

		Harry		Glover						x		x		x		x

		Lee		Gillis		non-voting		non-Senator		Absent		x		Absent		x

								Gurests:				Patti Tolbert

												Roxanne Farrar

												Ken McGill
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		Executive Committee				ECUS				08-18-04		08-25-04		09-01-04		09-08-04		09-15-04		09-29-04		10-13-04		10-20-04		11-03-04		11-10-04

		Betty		Block		Chair				x		x		x		x		x		x		x		x		x		x

		J.W.		Good		Vice Chair				x		x		x		x		x		x		x		Absent		x		x

		Craig		Turner		Secretary				x		x		x		x		x		x		x		x		x		x

		Anne		Gormly						x		x		x		x		x		x		Absent		x		x		x

		Dorothy		Leland						x		Absent		x		Absent		x		x		Absent		x		x		x

		Harry		Glover						x		x		x		x		x		x		x		x		x		x

		Lee		Gillis		non-voting		non-Senator		x		x		x		x		x		x		x		x		Absent		x

								Gurests:		Ken Farr								Jay Lancaster

										Robert Haney		Mitch Clarke

										Dayna Brown		Dayna Brown				Dayna Brown		Dayna Brown		Dayna Brown

										11-17-04		12-01-04		1-12-05		1-19-05		2-2-05		2-9-05		2-16-05		3-2-05		3-9-05		3-23-05

		Betty		Block		Chair				x		x		Absent		x		x		x		x		Absent		x		x

		J.W.		Good		Vice Chair				x		x		x		x		x		x		x		x		x		x

		Craig		Turner		Secretary				x		x		x		x		x		x		x		x		x		x

		Anne		Gormly						Absent		Absent		x		x		x		x		x		x		x		x

		Dorothy		Leland						Absent		x		Absent		x		Absent		Absent		x		x		Absent		x

		Harry		Glover						x		x		x		x		x		x		Absent		x		x		x

		Lee		Gillis		non-voting		non-Senator		x		x		Absent		x		Absent		x		x		x		Absent		x

								Gurests:																Cheryl Reynolds		Cheryl Reynolds		Loman Martin

																								Patti Tolbert				Neil Jones

																								Bill Wall				Carol Brown

										03-30-05		04-06-05		04-13-05		04-27-05

		Betty		Block		Chair				x		x		Absent		x

		J.W.		Good		Vice Chair				x		x		x		x

		Craig		Turner		Secretary				x		x		x		x

		Anne		Gormly						Absent		x		x		Absent

		Dorothy		Leland						x		x		x		x

		Harry		Glover						x		x		x		x

		Lee		Gillis		non-voting		non-Senator		Absent		x		Absent		x

								Gurests:				Patti Tolbert

												Roxanne Farrar

												Ken McGill
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