
Academic Governance Committee Annual Report 2004-2005
Note:  This report should represent consensus of the entire committee and serve as a historical record of committee deliberations over the academic year.
Committee Name*:
Academic Governance Committee (AGC)
Academic Year*:
2004-2005
Committee Charge*:
(University Senate Bylaws, Article V, Section 2.C.1.b)  

This committee shall have the responsibility of considering and making policy recommendations regarding all issues that affect Corps of Instruction faculty, curriculum, instruction, and academic programs and policies that affect the entire University. The committee shall address issues relating to the quality of instruction and shall make recommendations concerning the nature and structure of undergraduate and graduate degree programs, general accreditation compliance, core curriculum, admissions, advisement, retention, and academic practices. The committee shall also recommend policies and procedures concerning professional development and research opportunities for faculty, faculty awards (teaching, research, service, and program), intellectual property rights, research awards, distinguished service awards, and honorary degrees. The committee shall also recommend university-wide policies concerning faculty workloads, salaries, and tenure and promotion. This committee shall consider recommendations on the procedures for faculty recruitment, faculty grievance resolution, and academic administrator evaluation. The committee shall also be concerned with issues related to the Honors & Scholars Program, continuing education and non-degree programs, international education, and experiential learning. Recommendations on academic programs including but not limited to the academic calendar, this committee shall also consider registration, retention and student academic appeals processes.
Committee Calendar*:
Listing of dates on which the committee  met
August 30, 2004

September 18, 2004
October 8, 2004

November 15, 2004

January 19, 2005

February 11, 2005

March 11, 2005

April 4, 2005

Executive Summary:
A narrative abstract of the main issues of committee deliberations throughout the year.
Committee Membership and Record of Attendance*: 
Identify all members of the committee, clearly indicate committee officers (Chair, Vice Chair, Secretary), and status of each member (Senator, non-Senator, student) along with a record of each member’s attendance.
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Patti Tolbert Chair x x x x x Regrets x x

Mike Whitfield Vice Chair x x Regrets x x x x Absent

Jude Hirsch Secretary x x x Regrets x x x x

Gene Bouley x x Regrets x x x x x

Martha Daugherty x x Regrets x x x x x

Lorene Flanders x x Regrets x x x x x

Tanya Goette x x Absent x x x x x

Anne Gormly x x Regrets x x Absent x x

Autumn Grubb   Joined Senate on 01-01-05 as replacement for Dr. Bob Wilson Now a Senator x x x

Autumn Grubb non-Senator x x x x Regrets N/A N/A N/A

Rosemary Jackson non-Senator x x x Abs x Absent x x

Cheryl Kish non-Senator x x Regrets Regrets Regrets x x x

Doris Moody non-Senator x x x Abs Regrets Absent x x

Jane Rose x x x x x x x x

Ivan Ruiz-Ayala x x Regrets x x x x x

Wendy Ballew

Student member

Not named yet Named ~ 9/23 Absent x Absent Absent Absent Absent

Guests: Beth Rushing Linda Irwin-Devitus Megan Melancon Lila Roberts Lynn Hanson Paul Jones Betty Block

Tom Toney Jimmy Ishee Faye Gilbert Beth Rushing Michael McGinnis

David Evans Beth Rushing

Michael Marion Craig Turner

John Wright


 
Committee Operating Procedures:
A summary of the standard operating procedures used to conduct business during the year.
 
Motions brought to the Senate floor*:
Give the motion number, and motion statement as well as the committee vote and senate action on each motion that this committee brought to the Senate body for action.  One paragraph summary of committee work for each motion
· MOTION # 0405.AG.001.P (Faculty Evaluation Calendar) SENATE ACTION: APPROVED (08-23-04) 

· To change the faculty evaluation calendar from a calendar year based system to a academic year based system: 
  

· Each faculty member will complete an Individual Faculty Report(IFR) and submit it to his/her chairperson by May 1 of the academic year to which the IFR applies. The IFR should include relevant activities from the summer prior to the academic year under review. 
  

· The department chairperson will complete the Department Chairperson's Evaluation of Faculty Performance (DCEFP). 
  

· The department chairperson will discuss with the faculty member the contents of his/her IFR and DCEFP in an annually scheduled conference to be completed no later than October 1 of the calendar year in which the academic year under review ends. 
  

· As a phase in, faculty members will submit an IFR detailing activities from Spring 2004, and Academic Year 2004-2005 (including Summer 2004) to his/her chairperson by May 1, 2005, and the chair/supervisor will complete the DCEFP and hold a conference with the faculty member to discuss both the IFR and DCEFP no later than October 1, 2005. 
· MOTION # 0405.AG.002.P (Program Review Revision) SENATE ACTION: APPROVED (08-23-04) 

· To accept the report entitled “Program Review Process As Approved by the Academic Council on November 29, 2000 DRAFT REVISION 03/22/04” as the guidelines/policy by which program reviews are completed at GC&SU. 
· MOTION 0405.AG.003.O (Degree Deactivation) SENATE ACTION: APPROVED (09-27-04) 

· To deactivate the following degree programs   

· Graduate   

· M. Ed. in Behavior Disorders   

· M. Ed. in Intellectual Disabilities   

· M. Ed. in Learning Disabilities 

· Undergraduate (Effective Fall 2005)   

· B. S. in Political Science   

· B. S. in Sociology   

· B. S. in History   

· B.A. in Mathematics 

· MOTION 0405.AG.004.O (Degree Re-designation) SENATE ACTION: APPROVED (09-27-04)   

· To re-designate the B.S. degree in Criminal Justice as a B.A. degree effective Fall 2005. 

· MOTION 0405.AG.005.O (Degree Redesignation) SENATE ACTION: APPROVED (10-25-04)   

· To re-designate the Master of Education with a Major in Distance and Alternative Education as the Master of Education in Instructional Technology. 

· MOTION 0405.AG.006.P (Certificates) SENATE ACTION: APPROVED (10-25-04) 
· To approve the proposed procedures for creating certificate programs at both the undergraduate and graduate level effective Spring 2005. 

· MOTION 0405.AG.007.P (Distinguished Professor Eligibility)  SENATE ACTION: APPROVED (01-31-05) 

· To change the eligibility language for the Distinguished Professor Award in Section 3.09.04.7 of the Faculty Handbook from “Nominees must be full time tenured faculty at GC&SU with a minimum rank of associate professor” to “To be eligible for nomination, a faculty member must be full time tenured faculty at GC&SU with a minimum rank of associate professor and must have completed five years of teaching at GC&SU.” 

· MOTION 0405.AG.008.P (Core Outcomes Assessment)  SENATE ACTION: APPROVED  (01-31-05) 

· To accept the policy statement of the Assessment Plan for Current Core Student Learning Outcomes which follows:  Because current measures for assessing core outcomes, indicated in the annual assessment-planning report (APR), have been deemed inadequate by SACS, improved measures will be developed.  These improvements should be in place for 2005-06.  Oversight of the pilot assessment-planning strategies and production of the annual core APR using these pilot strategies will be the responsibility of the Assistant to the Vice President for Academic Affairs for Assessment, in consultation with a team of faculty. 

· MOTION 0405.AG.009.O (QEP Assessment)  SENATE ACTION: APPROVED  (01-31-05) 

· To accept the policy statement for the document A Plan for Comprehensive Assessment of the QEP as follows: To assure comprehensive assessment of the QEP, GC&SU will integrate systematic research-based evaluation of the QEP initiatives into the University’s assessment-planning report (APR) procedure. Like all units and programs, the QEP initiatives will experience three levels of review. Being part of the University’s APR system, the QEP will be a “living document” as each year it benefits from a closed loop of assessment that concludes with consideration of modifications to be made as the result of feedback analysis 

· MOTION 0405.AG.010.P (U.S. Hist Area E) SENATE ACTION: APPROVED  (01-31-05) 

· To include HIST 2111 entitled "The United States to 1877" and HIST 2112 entitled "The United States Since 1877" as options to satisfy the "Social Science Perspectives of Society" section of Area E of the core. 
· MOTION 0405.AG.011.O (Deactivate MBA 3+2)  SENATE ACTION: APPROVED (02-28-05)
· To deactivate the School of Business MBA 3+2 program.
· MOTION 0405.AG.012.O (Nursing Certificate)  SENATE ACTION: APPROVED (03-28-05)
· To approve the Nursing Education Certificate program offered at the post-MSN educational level for individuals who hold the Master of Science in Nursing degree.
· MOTION 0405.AG.013.P (International Baccalaureate)  SENATE ACTION: APPROVED (03-28-05)
· To adopt the paragraph identified as "Appendix: Proposed Text of IB Policy" in the attached document as University policy.  
· MOTION 0405.AG.014.0 (2006-2008 Academic Calendar)  SENATE ACTION: APPROVED  (04-25-05)   

· To accept the proposed 2006-2008 academic calendar 

· MOTION 0405.AG.015.O (Deactivation of BBA in Economics)  SENATE ACTION: APPROVED  (04-25-05)   

· To deactivate the BBA degree in Economics 

· MOTION 0405.AG.016.O (Honors Option Proposal) SENATE ACTION: APPROVED  (04-25-05)   

· To accept the proposal to have an Honors option in courses as designated in the document "Honors Options.doc" 
· MOTION 0405.AG.017.O (Masters of Music Education) SENATE ACTION: APPROVED  (04-25-05)   

· To approve the addition of the Master of Music Education degree 
Other Significant Deliberation (Non-Motions):
A one paragraph summary of each issue that consumed a significant amount of committee time.
 
Ad hoc committees:
For each ad hoc committee that was formed,
Specify committee name, membership, identify committee officers (chair, vice chair, secretary)
Provide a one paragraph summary of its work.  (likely submitted by an ad hoc committee officer)
Finally specify whether their work was completed, and if not whether your committee recommends that the committee continue their work in the following academic year.
 
Committee Reflections:
What worked well, what did not work so well.  Given your charge, how did you spend your time?
 
Committee Recommendations:
Advice to the membership of the committee for the next academic year such as:
Are there any issues that should be considered by this committee the following year?
Are there any issues that this year's committee was unable to complete its work on?
Do any of this year's committee actions require follow-up?  (i.e. a policy was drafted, but there was a recommendation for a review of the policy during the following year.)
Recommendations on calendar (meeting times, outline items that you expect would be considered annually)
 
Recommend items for consideration at the governance retreat:
 
*denotes items to be filled in by ECUS
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