
Budget and Planning Committee Annual Report 2004-2005

Note:  This report should represent consensus of the entire committee and serve as a historical record of committee deliberations over the academic year.
Committee Name*:
Budget and Planning Committee (BPC)
Academic Year*:
2004-2005
Committee Charge*:
(University Senate Bylaws, Article V, Section 2.C.3.b)  

This committee shall have the responsibility of considering and making recommendations regarding the budgeting process and its impact on the general educational policy and welfare of the University Community. These responsibilities include University Senate recommendations to the President concerning the University Strategic Plan, budgeting (including long range planning and the annual budget), marketing, facilities, and campus master planning.

Committee Calendar*:
Listing of dates on which the committee  met
August 27, 2004

September 24, 2004

November 8, 2004

November 15, 2004

January 28, 2005

February 25, 2005

Executive Summary:
A narrative abstract of the main issues of committee deliberations throughout the year.

The year began with the committee agreeing to support President Leland’s plan for a 90 day freeze on hiring.  From that point the excitement continued to build.  We then considered the Domestic Partnership Resolution, and this was not a resolution to allow two people to establish a house cleaning business, but to allow two people of caring interest to share the same health benefits and retirement plans.  The Campus Master Plan was continuing to peak our interest.  We started evaluating that plan the previous academic year, and, as with the nature of plans, we expect to consider it for years to come. As it is not enough to have only one plan, we also discussed a plan for how to use any new funding that might come our way.  Talking about optimism!  We wondered if maybe the Chancellor could be convinced that the present funding formula would not work to the benefit of GC&SU and that maybe the formula could experience some alteration.  After hosting a forum to hear various sentiments and admonishments regarding the Domestic Partnership Resolution, we agreed to send the resolution to the Senate as a motion.  It was about this time that our attention turned to more outdoor matters like how much should we charge to have one’s name attached to a facility, or even an outdoor area.  It was at this time that the committee realized it’s wide range of abilities.  We could make decisions about the structure of home environments and the campus environment, as well.  Never at a loss for wanting to consider controversial matters, we then tackled the issue of changing the indirect cost rate for grants.  On this matter two forums had taken place before the issue arrived to our committee.  For that we were thankful.  We did learn later that just because the forums were held some always reserve their interest and comments until after the issue has nearly reached its last step in the decision making process.  A motion was submitted to the University Senate asking for a change in the indirect cost rate.  Maintaining our perpetual optimism the time had arrived to establish a priority ranking for spending of new funds that might be sent our way.  Later we learned that not many new dollars would come our way.  Though not many new dollars would be added to our bank account we still agreed to support the three year Salary Equity Plan to assist with getting staff salaries to the market minimum.
Committee Membership and Record of Attendance*: 

Identify all members of the committee, clearly indicate committee officers (Chair, Vice Chair, Secretary), and status of each member (Senator, non-Senator, student) along with a record of each member’s attendance.
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Jerry Fly Chair x x x x x x

Greg Jarvie Vice Chair x x x x x x

Jason Huffman Secretary non-Senator x x x x x x

Bo Beadles x x x Absent x Absent

Rick Bialac non-Senator x x x x x x

Carol Brown Absent x x x x x

Martha Colvin

(Resigned Nov04)

x x x Absent

Replaced by Marjorie Johnson on 01-01-05

Amanda Gunter

Student member

x John Wright Absent x Absent Absent

Harry Keim x x x Absent x x

Marjorie Johnson Joined Senate on 01-01-05 as replacement for Dr. Martha Colvin x x

Mary Kitchens non-Senator x x x x x x

Trish Klein Absent x N/A N/A N/A N/A

Karynne Kleine N/A N/A x x x x

Mary Magoulick

(On leave Spr05)

x x x Absent Replaced by Rob Viau on 01-01-05

Lucky Narain x x x x x x

Craig Pascoe x x x x x x

Mark Pelton x x Absent x x x

Rob Viau Joined Senate on 01-01-05 as replacement for Dr. Mary Magoulick x Absent


Committee Operating Procedures:
A summary of the standard operating procedures used to conduct business during the year.
The standard operating procedure of the Budget and Planning Committee is very simple.  We set meetings as needed rather than having predetermined meeting dates each month.  The Chair arranges the place of the meeting on a date that is acceptable for meetings according to the University Senate’s official calendar.  The chair sets the agenda and directs the meeting.  The secretary takes minutes and makes sure they are placed on the University Senate’s website. The Vice Chair substitutes for the Chair as needed.
Motions brought to the Senate floor*:
Give the motion number, and motion statement as well as the committee vote and senate action on each motion that this committee brought to the Senate body for action.  One paragraph summary of committee work for each  motion
· MOTION 0405.BP.001.R (Domestic Partnership)  SENATE ACTION: APPROVED (01-31-05) 

· Whereas policy statement 802.01 of the Board of Regents Policy manual aspires to prohibit discrimination “on the basis of race, color, sex, religion, creed, national origin, age, or handicap” in “any program or activity conducted by the Board of Regents of the University System of Georgia or any of its several institutions now in existence or hereafter established” but does not include a prohibition on the basis of sexual orientation; and 
Whereas the University System of Georgia and Georgia College & State University are committed to a policy of non-discrimination ensuring equal opportunities of employment and resources being made available to all their students, staff, and faculty; and 
Whereas Georgia College & State University is committed to encouraging cultural, ethnic, racial, and gender diversity in faculty, students and staff; and 
Whereas Georgia College & State University is committed to continuing to improve the positive campus climate at GC&SU to enhance the morale of our students, faculty and staff members; 
Therefore, the University Senate supports a formal request to the Board of Regents that it adopt policies and procedures which treat married couples and domestic partnership couples in an equal manner and ensure that system-wide benefits are available to both married couples and domestic partnership couples.

Summary of Committee Work:

Consideration of the Domestic Partnership Resolution started in the previous academic year.  On October 20, 2004, the Budget and Planning Committee hosted a forum for the discussion of the Domestic Partnership Resolution.  The resolution was discussed at the committee meetings of September 24 and November 15, 2004.  
Committee Vote:


The committee approved the Domestic Partnership Resolution in a vote of 10 in agreement and 1 against.  Four members were absent.
MOTION 0405.BP.002.P (Indirect Costs of Grants)  SENATE ACTION: APPROVED (03-28-05)
· To change the portion of paragraph 15 in section 3.09.04.1 ACADEMIC DIVISION GRANTS: APPROVAL PROCESS of the Academic Affairs Handbook from: 

An eight percent (8%) administrative fee will be assessed on all grant proposals. These are indirect costs charged to the grant and should be included under the "sponsored" column. Funds generated from the administrative fee surcharge are used to support faculty research. 

to read as follows:

The federally negotiated and approved rate (currently 30%) should be used to calculate indirect costs and overhead expenses for grants.  Acknowledging that sometimes it may not be possible or prudent to charge the approved rate, the university recognizes that some flexibility in the indirect cost policy is required.  Therefore, a discretionary reduction in the indirect cost rate may be allowed under certain circumstances.  In order to justify a rate lower than 30%, the administration may require input from the principal investigator and the program administrator for the funding agency and, when justified, the indirect cost rate can be reduced to a minimum of 8%.

If the minimum eight percent indirect rate is charged, then the entire amount collected will be allocated to the Faculty Research Program.  Any indirect costs collected above the 8% will be equally divided and distributed to fund additional grant resources, services, and workshops and to support the research efforts of the departments and schools who receive the grant awards.

Summary of Committee Work:

The proposal to change the indirect rate of grants was presented to the committee for the first time at the November 15, 2004, meeting.  At that meeting we agreed to consider the issue.  The proposal was discussed again at the January 28, 2005, meeting.  We were informed that forums had already been held.  We appreciated the fact that forums had been held on the topic before the proposal was brought to the committee.  We agreed at this meeting to present a formal motion to the University Senate once the final language was established.  At the February 25, 2005, committee meeting we agreed to the final language for the motion.  At that time the resolution to send the motion forward was approved in committee by a unanimous vote.
Committee Vote:

Twelve to zero in favor of the motion.  Three were absent.

Other Significant Deliberation (Non-Motions):
A one paragraph summary of each issue that consumed a significant amount of committee time.

Although we believe this has been covered in the above discussions, additional comments about the Campus Master Plan and the general budget considerations could be offered.
President Leland did a great job of including the Budget and Planning Committee in the process of considering the Campus Master Plan.  Jerry Fly, the Chair of the Committee, attended a number of meetings where the plan was discussed.  The entire committee was invited to the last meeting.
Throughout the year the Committee was informed on the budget considerations.  We had the opportunity to consider the suggestions from President Leland for the priority ranking of budget distribution and we had the opportunity to make suggestions.  We participated in discussions of the budget freeze, the plan for use of new funds, and the desire to have a new funding formula, or at least, to have the present formula adjusted to assist our special mission. 

Ad hoc committees:
For each ad hoc committee that was formed,
Specify committee name, membership, identify committee officers (chair, vice chair, secretary)
Provide a one paragraph summary of its work.  (likely submitted by an ad hoc committee officer)
Finally specify whether their work was completed, and if not whether your committee recommends that the committee continue their work in the following academic year.
 
Committee Reflections:
What worked well, what did not work so well.  Given your charge, how did you spend your time?

This section contains the personal reflections of the Chair, not the Committee.  I took the liberty to include this section as my personal section simply because I wanted to do so. Maybe I will get fired and I can begin retirement a little early. I am doing this because I think it might be informative to the Executive Committee, and it might help the new Chair next year to become aware of the benefits and pitfalls of chairing the Budget and Planning Committee.   I would argue that the work of the Budget and Planning Committee is more exciting than the work of the other standing committees.  I cannot imagine having to change from the Budget and Planning Committee to either of the other committees.  Life would become boring in that case.  My only criticism is that I wish all senators would take attendance at the committee meetings as an issue of primary importance.  It is disheartening when the committee spends so much time debating issues, and those issues have to be discussed again, in and out of committee, for the benefit of people that have missed meetings.

The Committee spent time primarily on the issues of budget, domestic partnership, indirect cost of grants, and the Campus Master Plan.
Most of my time as Chair of the Committee was spent on organizing, listening to criticisms, and answering criticisms via email.   The domestic partnership and indirect cost of grants issues were very controversial.

Committee Recommendations:
Advice to the membership of the committee for the next academic year such as:
Are there any issues that should be considered by this committee the following year?
Are there any issues that this year's committee was unable to complete its work on?
Do any of this year's committee actions require follow-up?  (i.e. a policy was drafted, but there was a recommendation for a review of the policy during the following year.)
Recommendations on calendar (meeting times, outline items that you expect would be considered annually)
 
Recommend items for consideration at the governance retreat:

We would like further guidance on when it is appropriate to have discussion of issues within the University Senate versus within the Committee.  Is the Senate supposed to have limited debate and just “rubber stamp” the committee decisions? 
 
*denotes items to be filled in by ECUS
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