Overview


The Senate Services Committee had a slow start and much of the time was spent defining exactly what was the committee’s purview.  It became clearer as the year progressed.  Much of the information that was brought to the committee was not brought to the committee in a timely manner and did not give committee members sufficient time to understand the material.  In addition, it took time for committee members to consult other faculty for their opinions.  Given the amount of information that must be considered in the short time available to the senate, it was clear from our experience that the committee’s purview is to insure that all items brought to the committee are properly prepared for senate approval.  This requires that the Senate Services Committee make the effort to research existing policies that may conflict with any new proposed policies.  In addition, Senate Services Committee members must consult campus support staff to educate themselves with the details of the new proposals.  It is clear that the majority of the Senate work must be done in the sub-committees before it is brought to the Senate.

Agreements and Actions

Agreements April 14, 2004: The group agreed to contact Ed Robinson to insure the current ADA plan is up to date and to see if the SGA concerns have already been addressed in the plan.

Agreements February 4, 2004: Chairman McGill stated he has received numerous telephone calls regarding faculty and staff’s inability to download programs and/ or install software on their computers. Jim Wolfgang presented the committee members with copies of GC&SU policies regarding computer security and discussed related issues. After much discussion, the committee charged the Technology Committee to meet and try to establish a waiver policy concerning this policy, “Faculty and Staff Equipment and Software Policy”. The Technology Committee will attempt to return this information to Chairman McGill by February 9, 2004, so that the issue can be added to the agenda for the next Senate meeting.Quintus Sibley announced he plans to re-convene the Conflict Resolution Steering Committee that responds to the Board of Regents Alternative Dispute Resolution (ADR) directive. Each USG institution must develop policy and practices that incorporate the use of ADR procedures to resolve conflicts on campus. The Deans will be asked to submit names for members on the committee.

Agreements December 3, 2003:

1. The minutes of the November 10, 2003 meeting were approved.

2. Mr. Vance reported that he will reorganize and consolidate the Parking Plan Committee after January 1.

3. Dr. Wolfgang submitted a draft of a Vision Statement and Bylaws for the Technology Committee. This will be established as an administrative committee. Any recommended policies will be submitted to the University Services Committee.

4. The issue of administrative access to or control of faculty computers, which was tabled at the last meeting, will be at the top of the Technology Committee agenda.

5. SPSS software has been made available to faculty members who have requested it. However, there is not sufficient funding to pay the necessary license fees to offer the software campus wide.

6. Mr. Sibley reported that he is working on reconstituting the Conflict Resolution Committee and will present a proposal at the meeting in January.

7. The subject of student use of CAPP, which provides a degree evaluation checklist as part of the Banner software, was discussed. Students can use the program to monitor their progress and determine what credits they need to graduate. However, there is concern that the information is not always reliable and may not always be consistent with the official records of the university. The subject was tabled pending receiving input from Associate Vice President of Enrollment Services, Dr. Paul Jones.

Agreements November 10, 2005:

1. Minutes of the last meeting were approved by a voice vote 

2. Announcement by Ken Vance that parking fines were raised this year 

3. Public Safety is surveying Kilpatrick parking lot for use or lack of use by faculty/staff to determine the need for returning all or part of the original number of Faculty/Staff spaces. 

4. Ken Vance announced that use of the new West End parking lot (not yet completed) has not been finalized but it will probably not affect the current parking on campus 

5. There was a discussion concerning the need for an Administration Committee on Technology. Dr. Wolfgang distributed a vision statement along with a draft of the committee’s by-laws, make-up and scope. Dr. Wolfgang provided an historical background for the University Committee about the scope and history of the previous technology committee that is now discontinued under the new governance rules.

6. Administrative access to faculty computers:

Initially the discussion started with a question about the policy on faculty now being allowed to have software on their computers

Dr. Wolfgang spoke to the issue as a way to maintain the security and integrity of the University’s computer system. He cited 4 issues:

1-Security-We are audited twice a year

2-Faculty installation of programs could possibly open up “holes” in the system

3-The need to keep machines patched and not opened to viruses

4-The maintenance issue on having only computer tech services do installation versus the possible unintended consequences of faculty installing software.

The ensuing discussion centered on the perceived intrusiveness and overkill nature of this policy and whether or not it impeded the ability of the Faculty to instruct.

There was also a question as to the possibility of addressing this policy with the Governance Committee of the Faculty Senate.

No motion was made on this issue and it was agreed that it would go on the agenda of the next University Services Committee meeting.

Agreements October 24, 2003:

It was unanimously agreed that Ken McGill would replace Jack Robertson (on leave) as Chair of the University Services Committee. The members agreed to rotate the Recorder’s responsibility and Alice Loper would be the official representative for posting.

Jim Wolfgang discussed an information item as requested from Chris Lowrey concerning the new deployment methods for university computers. The need to restrict administrative rights on the computers centers on the heightened need for campus information security and the support demand created when individuals are given access to the operating systems. This procedure is the trend in higher education and corporate settings. The procedure is endorsed by the USG’s Director of Information Security and the USG’s Technology Auditor as an appropriate action. The discussions lead to the need for discussion on creating a restructured Technology Administrative Committee for communication of procedures such as these and policy development.

Action April 14, 2004: Parking Plan: Ken Vance proposed that no significant changes be made to the current plan other than the addition of two new parking areas. Jim Wolfgang made a motion that we endorse Ken’s presentation and that the creation of 2 new lots should be “C” lots and will be incorporated into the current parking plan. Wayne Glowka seconded.

Action March 5, 2004: After positive interaction with members of the University Services Committee and member of the cmapus community at large, the GC&SU Information and Instructional Technology Faculty and Staff Equipment and Software Policy was enhanced and improved. Each amendment was individually approved unanimously , subsequently the entire document was approved. The document will be forwarded to the University Senate for consideration at the next meeting.

Action February 4, 2004:  Ken Vance stated he had no new information on the parking plan but that three lots are in the process of being created. The committee members unanimously approved for the parking plan discussion to occur at the April, 2004 meeting.

Action November 10, 2005:

1. A motion was made and seconded to allow the formation of an Administrative Committee on parking with advice from the chair to include one or more University Service Committee members that would make recommendations to the University Services Committee. The motion passed without a dissenting vote.

2. Then there was a motion to create an Administrative Committee on Technology as a resource for the University Services Committee. After a lengthy discussion on oversight and accountability with checks and balances, there was a motion to table that passed. So the issue is tabled for the time being.

