ACADEMIC GOVERNANCE COMMITTEE OF THE UNIVERSITY SENATE – GEORGIA COLLEGE & STATE UNIVERSITY

REPORT FOR 2003-2004

Overview:  The Academic Governance Committee is a standing committee of the University Senate charged with the responsibility of considering and making policy recommendations regarding all issues that affect Corps of Instruction faculty, curriculum, instruction, and academic programs and policies that affect the entire university.  The committee is composed of 14 members.  Those members for the 2003-2004 year are:

Patti Tolbert, committee chair

Jane Rose
Gene Bouley




Rosemary Jackson
Tom Toney




Cheryl Kish
Ivan Ruiz-Ayala



Doris Moody
Leigh Hern




Rose Murner
Tanya Goette



Iheanyi Maduka (student)
Lorene Flanders



Anne Gormly (non-voting)
Catrena Higginbotham

The AG (Academic Governance) Committee met a total of 8 times during the 2003-2004 year.  The dates are: Aug. 29, 2003, Sept. 15, 2003, Oct. 10, 2003, Nov. 10, 2003, Jan. 9, 2004, Feb. 6, 2004, March 29, 2004 and April 12, 2004.  A synopsis of each of these meetings follows:
August 29, 2003:  The following items were discussed:
· Patti Tolbert elected chair

· Leigh Hern volunteered for Recorder

· Core Curriculum Outcomes and Assessment Committee recommendation to accept IDST 2020 Health in Society and IDST/ENGL 2115 Introduction to Folklore with the committees stated stipulations

· Accepted an agenda item for the next meeting regarding the 5-year administrative review process

· Accepted New Course approval forms for Graduate and Undergraduate courses

· Accepted the School of Liberal Arts and Sciences recommendation to permanently deactivate the MS in Psychology

· Accepted the request to consider an ad hoc committee to examine and set the 2004-2006 Academic Calendars

· Accepted the request to consider an ad hoc committee to examine the formula for library allocations, regarding a revision of the methods of calculation

· Requested that work of the Core Revision continue through an ad hoc committee.  Accepted the request to consider an ad hoc committee to continue the work

· Approved the Coverdell Institute as outlined in the draft/working papers

· Accepted the Honors College proposal for consideration at the next meeting

· Placed concerns for Faculty Research and allocations of funding on the next agenda
September 15, 2003:  The following items were discussed:
· Accepted the proposal for the Five-Year Administrator’s Review Process

· Proposal to form and charge an ad hoc committee to examine the method by which the library allocates its materials budget

· Accepted the proposal to form and charge an ad hoc committee to develop a 2004-2006 Academic Calendar consistent with Ga. Board of Regents Policy

· Accepted the proposal and charge for an ad hoc committee for Core Revision (continuing the work of the former “Core Revision Subcommittee”

· Accepted the Honors College proposal

· Proposal that an ad hoc committee be formed and charged with shaping substantive criteria for Faculty Research Proposals for 2004-2005.  Committee should use the criteria as is for the 2003-2004 year
October 10, 2003:  the following items were discussed:
· Agreed to draft a resolution to change the By-Laws to revise the “path” for establishing ad hoc committees 

· Agreed to change the number of days allotted for final exams from 5 days to 4 days as proposed by the Academic Calendar Ad Hoc committee

· Agreed to accept the 2004-2006 Academic Calendar as presented

· Agreed to accept the Program Review results of Biology, Government & Sociology, and Modern Foreign Languages

· Agreed to consider information item of the “Peer Observation Proposal”
November 10, 2003:  the following items were discussed:

· Agreed that the proposed program review process would be taken as a point of information with no action needed. Dr. Gormly’s office will revise the program review process and present to the committee

· Agreed to accept the proposed BA with a major in Philosophy

· Agreed to accept the proposed minor in Physics with the request that a narrative to answer substantive questions accompany the listing of required courses for the minor

· Accepted the Letter of Intent for a Master of Music Education degree

· Agreed to recommend to the senate that the survey of Philosophy course be added to the Core Curriculum in Area C

· Charged Ivan Ruiz-Ayala, Gene Bouley, Tom Toney, and Tanya Goette with reexamining the proposed  “Re-centering Teaching in the Evaluation Process

· Agreed to move the changes of the Faculty Research Committee to the January meeting

January 9, 2004:  the following items were discussed:
· Agreed to consider the SGA Resolution to change the drop/add period from 3 to 5 days

· Agreed to consider changes to the Faculty Research Guidelines with changes

· Agreed to consider recommendations to examine the Academic Study Challenge

· Agreed to consider the sub-committee report on “Re-centering Teaching in the Evaluation Process”

· Information item shared: SACS Report/Update

· Report from the Core Curriculum Review Committee

· Table to the February meeting for further consideration the SGA resolution to change the drop/add period

February 6, 2004:  the following items were discussed:

· Resolution accepted from SGA to go to a five day drop/add period with modifications

· Accepted proposal regarding the GC&SU Policy Regarding New SAT Writing Component

· Endorsed the Academic Assessment proposal from Steve Payne and Karynne Kleine 

· Proposal to put individual faculty course grade distribution on-line

· Rescind approval of proposals to put faculty syllabi on the web due to problems with implementation

March 29, 2004:  the following items were discussed:

· Accepted the proposal from the Faculty Teaching Awards Administrative Committee with changes
· Accepted the proposed Draft Revision of the Program Review Process

· Accepted the proposed elimination of the BA with a Major in Mathematics

· Accepted the proposed modification of Course Description and Credit Hour Adjustment for MATH 1113 Precalculus

· Gave a vote of confidence for the SGA resolution to extend the drop/add period

· Declined Bonnie Bigler’s proposal to give the Dance Team members priority registration

· Tabled the alternate proposal to the Teaching Effectiveness Proposal

April 12, 2004 (originally scheduled for April 16):  the following items were discussed:

I can’t seem to find my notes on this meeting and Leigh has not posted the minutes yet.  I can add them when she does.
Overall the exceptional work of the AG Committee can be credited to the hard work of the members who at times had a vast amount of materials to read and digest.  Every member came to meetings prepared and engaged in thoughtful and balanced discussion.  Often, however, the requirement that the proposals agreed on by the committee be sent to the Executive Committee 10 days before the meeting became a burden for the chair. Frequently the 10 day deadline would fall on the same day as he AG committee meeting, giving the chair only a few hours to assemble and send the resolutions.  Perhaps better scheduling of the AG Committee meetings with this in mind can resolve this. 

There was a tremendous amount of work to be done by this committee this year and often it was difficulty to get all of the work in the meeting time.  I think that this is mostly an issue with the new governance system and having to work on proposals from the year before and items about the new system.  Toward the end of the year the pace of the work seemed to get better.  I would like to go another year with the committee as it is now and see if the first part of this year was simply an anomaly and then re-visit the idea of having two committees to share the work.

Submitted by 

Patti Tolbert

Chair, Academic Governance Committee
