Meeting to Discuss USG Faculty Council (USGFC) Recognition by BoR/USG
Date: January 19, 2010 from 11:30 a.m. to 1:00 p.m.
Location: USG Offices, Atlanta, Georgia

Present

Executive Vice Chancellor and Chief Academic Officer, Dr. Susan Herbst

Associate Vice Chancellor for Faculty Affairs, Dr. Linda Noble

USGFC Advocates: Dr. Elizabeth Combier (NGCSU), Dr. Craig Turner (GCSU)

Agenda and Documentation
The agenda and supporting documents informing this meeting are attached as a twenty-two page pdf file.

Summary
The purpose of the meeting was to exchange information on four main topics.

1.
Clarify the process and necessary supporting documentation for the USGFC to request “official recognition” from the BoR/USG.

2.
Provide Executive Vice Chancellor Herbst and Vice Chancellor Noble a summary of the Nov 13, 2009 USGFC meeting including the endorsed resolution (two year merger) and the four draft resolutions.


3.
Discuss the viability of a joint request by the USGFC and USGSC (USG Staff Council) for “official recognition” by the BoR/USG.


4.
Discuss the feasibility/sensibility of scheduling the Spring 2010 meeting of the USGFC in a conference room at the USG Office.

Details

1.
Official Recognition of USGFC by BoR/USG:  
a.
Process:  The USGFC sends a memo to Executive Vice Chancellor Herbst requesting official recognition by the USG/BoR.  Dr. Herbst advocates for this to receive consideration at a BoR meeting.

b.
Necessary Documentation from USGFC:  The memo to Dr. Herbst should indicate the endorsement of the USGFC and the USGFC bylaws by faculty and university presidents at each USG institution with the current version of the USGFC bylaws attached as a supporting document.  USG legal will review these draft bylaws.
c.
Other Documentation:  Also proposed was a draft of official recognition language for possible inclusion in the BoR Policy manual.  This language would parallel existing language for the Student Advisory Council (see Section 4.9), yet differ appropriately to reflect the contrasting roles that students and faculty have within the USG.
d.
Endorsement Status:  The process for official recognition will not commence until endorsement is unanimous over all USG institutions.  As of Jan 19, 2010, the faculty, chief academic officers, and university presidents of each USG institution with one exception, Macon State College (MSC), have endorsed.

While the MSC faculty endorsement was anticipated to be on the agenda of the Dec 4, 2009 meeting of the MSC Academic Council, its consideration has been deferred to the Spring 2010 meeting scheduled for late this semester.
While Dr. Martha Venn, Chief Academic Officer of MSC, and the MSC Executive Committee (contact person Dr. Michael Staman) have communicated endorsement, the endorsement status of the MSC President is presently unknown.
e.
“New” University Presidents:  Some of the USG institutions have a different person holding the position of university president than the one that endorsed the USGFC bylaws on behalf of the institution.  These institutions are GaTech, GaState, MedColl, GaSouthern, Valdosta, Armstrong, Clayton, and CoastalGA.  Dr. Combier has contacted by email the faculty advocate for the USGFC at each of these institutions in an effort to ensure that these “new” presidents are familiar with the USGFC initiative and its desire and ongoing effort for official BoR recognition.  As of January 18, 2010, the faculty advocates at GaTech and Clayton have provided an email confirmation to Dr. Combier.
2.
Summary of Nov 13, 2010 USGFC Meeting:  The main points of the resolutions endorsed (Two Year Merger) and drafted at this meeting were communicated to Executive Vice Chancellor Herbst and Vice Chancellor Noble.  All of these resolutions are found in the supporting pdf file.  Specifically:
a.
Two Year Merger (FINAL):  A position statement expressing a recommendation that the two year USG institutions NOT be merged with technical schools was officially endorsed by the faculty advocates for the twenty-three institutions represented at the Nov 13, 2009 USGFC meeting.
b.
A white paperette on faculty (IN PREPARATION):  A group of nine faculty advocates plan to prepare a white paperette (short white paper) to champion the idea that the USG faculty is a “think tank” that is underutilized and should be used more frequently.

c.
Furlough Inequities (DRAFT):  Although in draft form, the main ideas were that faculty advocates present at the Nov 13, 2009 advocate for (1) a voice, possibly advisory, at the decision table if furloughs are considered in the future AND (2) parity in furlough implementation.  To clarify item (2), there was a perception that when using percentage of base income as a metric, there was not parity in the temporary pay cuts applied to twelve month and academic year employees.  Specifically, six furlough days for 260 day (twelve month) employees represents a 2.307692% (6/260*100) temporary pay cut while in contrast six furlough days for 195 day (academic year) employees represents a 3.076923% (6/195*100) temporary pay cut.
d.
Faculty Compensation(DRAFT):  To support recruitment and retention of USG faculty, consideration should be given to avoid further decreases in compensation including furloughs, increased costs for health care, salary compression, and increased numbers of non tenure-track faculty.  The last of these spreads the faculty work (teaching, advising, scholarship and service) of tenure-track faculty at a institution over a smaller number of faculty thus increasing the load of each individual tenure-track faculty member in the forms of increased class size, increased number of student advisees, more committee work, etc.
e.
ADP and Centralization Efforts (DRAFT):  To express strong misgivings regarding the implementation of ADP and to encourage BoR/USG to delay implementation of the centralization of other functions to ensure sufficient time for planning and adequate testing. Dr. Susan Herbst noted that the University Presidents at USG institutions received about a week ago (approximately Jan 12, 2010) information from the USG regarding ADP implementation, and asked that USG faculty be encouraged to seek this ADP information from their respective University Presidents.
3.
Joint request for official recognition by USGFC and USGSC:  The current point person of the USGSC, Pierrette Maillet, contacted Dr. Combier and Dr. Turner by email (attached).  Dr. Turner left a voicemail for Pierrette Maillet and has not yet heard back from her.  All four of those present at this meeting advocated for official recognition of the USGFC and USGSC by the BoR/USG.  The logistics of a joint request will be explored and pursued if viable.  It was also noted that the USG Staff Council has met for several years and typically has an audience with the Chancellor at least once annually and those present at this meeting were of the opinion that the USGSC should definitely pursue comparable and appropriate official recognition.

4.
Spring 2010 meeting of USGFC:  At the conclusion of the Nov 13, 2009 USGFC meeting, the faculty advocates present unanimously recommended that the Spring 2010 meeting be held at the USG office in Atlanta.  This was primarily due to the anticipation that the official recognition by the BoR could be nearing completion at this time.  Dr. Herbst indicated that the USG office could host the Spring 2010 meeting and that she would be delighted to attend if her presence was desired by the USGFC.
Actions
1.a.
Dr. Elizabeth Combier will take point on the drafting of this memo.  She and Dr. Turner will consult to prepare a draft which will then be circulated to USGFC advocates (likely via the email list usgfc@list.gcsu.edu) for review and feedback.

1.b.
Dr. Linda Noble will confirm that USG legal has reviewed the current draft of the USGFC bylaws and will arrange for such a review if necessary.

1.c.
Dr. Linda Noble will prepare official recognition language for possible inclusion in the BoR Policy Manual.

1.d.
Dr. Craig Turner will contact Dr. Michael Staman to clarify and further discuss the endorsement status.

1.d.
Dr. Linda Noble will contact Dr. Martha Venn to clarify and further discuss the endorsement status.

1.e.
Dr. Elizabeth Combier will continue to seek confirmation from the remaining six faculty advocates that “new” presidents are familiar with the USGFC.

2.a.
Dr. Linda Noble will ensure that the two-year merger position statement is distributed to the appropriate members of the USG administration.
2.e.
Dr. Craig Turner and Dr. Elizabeth Combier were asked to encourage faculty to seek from their respective University President the ADP information distributed by the USG.

3.
Dr. Linda Noble or Dr. Susan Herbst will communicate with Vice Chancellor Wayne Guthrie to share information about viability of joint request by USGFC and USGSC for official recognition by BoR.

4.
Dr. Elizabeth Combier will contact Angela, the administrative assistant of Dr. Susan Herbst, to explore the viability of scheduling the USG office for a Spring 2010 meeting of the USGFC faculty advocates.

Notes on status of USGFC official recognition by BoR/USG 
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