POST-TENURE REVIEW WORK GROUP   FEBRUARY 9, 2011 MEETING

Post-Tenure Review Work Group Notes – Summary from 25 October 2010 Meeting

Editorial Modifications [25 Oct 2010 Meeting] 
· Spell out the term Post-Tenure Review with the first occurrence of the abbreviation Post-TR  [Done 9 Feb 2011]
· In the heading of Article II, replace “Post-TR (post-TR)” with “Post-TR” [Done 9 Feb 2011]
· In the first sentence of Article V, replace “CAO” with Chief Academic Officer [Done 9 Feb 2011]
· In the third paragraph of Article IX, replace “College” with “Academic Unit (College, Library).” [Done 9 Feb 2011]
· In Article XII, replace “appeal to the department chair for” with “have” and “20” with “10.” (Alternatively, replace with calendar dates: March 15 initiate second committee, April 1 committee formed and starts its review, May 1 second committee completes its review.)  [Contingent on Discussion of Timeline]
Editorial Modifications and Actions [22 Nov 2010 Meeting]

· Explicitly label sections in handbook language with the terms “Policy” and “Procedure” [need work group guidance]

· Check with GCSU Legal [destroy unfavorable Post-TR, Pre-Tenure docs going to candidate]  (emailed work group)

· Clarify Results Consultation (Candidate/Post-TR Chair converse, Department Chair listens] [Done 9 Feb 2011]
· Consider discarding the noteworthy achievement section [Inform continuing deliberation with BoR 8.3.7, Paragraph 4]
· Replace “will” with “shall” throughout the document (as appropriate, i.e. can’t change quotes) ] [Done 9 Feb 2011]
In an attempt to facilitate work group discussion on the Post-Tenure Review timeline, below is the timeline as presented in the current working draft of the document.  This timeline incorporates the editorial revisions and recommendations regarding the second review made at the 25 Oct 2010 work group meeting.
Timeline for Post-Tenure Review (Post-TR)  [DRAFT for 22 November 2010 meeting]
The following timeline outlines the stages for Post-TR. In the event that any of these dates falls on a weekend or holiday, the deadline will be the next day of university business. 
November 1
The Chief Academic Officer shall send a letter of notification to each tenured faculty member who is scheduled to undergo a Post-TR during the upcoming academic year. The notification letter to each candidate shall be carbon copied to that candidate’s immediate supervisor.

January 15
The Post-Tenure Review Committee shall be determined as described in Article VIII.

February 1
The Post-Tenure Review candidate shall submit her/his portfolio to the Chair of the Post-Tenure Review Committee.  The contents of this portfolio are specified in Article VII.

March 1
The candidate shall receive a report from the Post-Tenure Review Committee detailing their decision and recommendations (if any).  This report shall be formatted and delivered as described in Article IX and shall be carbon copied to the candidate’s immediate supervisor. 
March 15
The candidate shall provide notification to her/his immediate supervisor articulating the choice to initiate or not initiate a second review by a new Post-Tenure Review Committee.  This notification is required only in the presence of an unfavorable Post-Tenure Review.
April 1
The second Post-Tenure Review Committee shall be determined as described in Article VIII and the committee receives the portfolio of the candidate from the candidate’s immediate supervisor.

May 1
The candidate shall receive a report from the second Post-Tenure Review Committee detailing their decision and recommendations (if any).  This report shall be formatted and delivered as described in Article IX and shall be carbon copied to the candidate’s immediate supervisor.
Timeline for Post-Tenure Review (Post-TR)  [DRAFT for 9 February 2011 meeting]
The following timeline outlines the stages for Post-TR. In the event that any of these dates falls on a weekend or holiday, the deadline shall be the next day of university business. 
May 1
The Chief Academic Officer shall send a letter of notification to each tenured faculty member who is scheduled to undergo a Post-TR during the upcoming academic year. The notification letter to each candidate shall be carbon copied to that candidate’s immediate supervisor.

September 15
The Post-Tenure Review Committee shall be determined as described in Article VIII.

October 1
The Post-Tenure Review candidate shall submit her/his portfolio to the Chair of the Post-Tenure Review Committee.  The contents of this portfolio are specified in Article VII.

November 15
The candidate shall receive a report from the Post-Tenure Review Committee detailing their decision and recommendations (if any).  This report shall be formatted and delivered as described in Article IX and shall be carbon copied to the candidate’s immediate supervisor. 

February 1
The candidate shall provide notification to her/his immediate supervisor articulating the choice to initiate or not initiate a second review by a new Post-Tenure Review Committee.  This notification is required only in the presence of an unfavorable Post-Tenure Review.

February 8
The second Post-Tenure Review Committee shall be determined as described in Article VIII and the committee receives the portfolio of the candidate from the candidate’s immediate supervisor.

April 1
The candidate shall receive a report from the second Post-Tenure Review Committee detailing their decision and recommendations (if any).  This report shall be formatted and delivered as described in Article IX and shall be carbon copied to the candidate’s immediate supervisor.
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