Faculty Recommendations for Administrative Development


Administrator:      




Date:      
Section I

What concerns do you have regarding the current function of the department/academic unit that you would like the Chair to address in the coming academic year?
	     

	


Section II

Below are listed the general categories found in the BOR Policy Manual for administrative evaluations.  You are encouraged to provide suggestions for improvement related to each category, in the blanks below each item.

Please note that the statements below the seven (Leadership Qualities, Management Style and Performance, etc.) are simply examples of good performance in each category.  The descriptive statements are not intended to be exhaustive or to preclude you from applying your own definition to each evaluation category.

1.  Leadership Qualities

a. Develops clear and reasonable expectations and priorities

b. Facilitates individual and departmental accomplishments

c. Keeps informed about each department or administrative unit within area of responsibility

d. Stimulates faculty and/or staff collaboration in setting and achieving goals

e. Motivates and encourages faculty and/or staff to achieve unit and institutional goals

f. Establishes an overall climate of cooperation and collegiality

	Suggestions for role development related to leadership:       


2.  Management Style and Performance

a. Selects and retains outstanding faculty, staff, or administrators

b. Facilitates resolution of disputes between faculty, staff, and administrators within unit

c. Uses data appropriately in making decisions

d. Encourages and supports the professional development of employees within unit

e. Effectively manages crises and unexpected situations

f. Facilitates the process of promotion and tenure (academic administrators only)

	Suggestions for role development related to management style:      


3.  Planning and Organizing Capabilities

a. Conducts regular reviews of administrative unit

b. Anticipates future needs and executes appropriate planning

c. Mobilizes resources in unexpected situations to achieve positive outcomes

d. Provides opportunities for departments or employees to explain their needs

e. Communicates goals, benchmarks, and successes to administrative units, faculty, and staff

f. Publicizes individual and unit accomplishments

	Suggestions for role development related to planning and organization:      


4.  Effective Communication Skills

a. Solicits faculty/staff opinion on relevant issues or concerns

b. Keeps faculty/staff informed of important developments

c. Uses communication media effectively

d. Listens and responds to faculty/staff concerns

	Suggestions for role development related to communication:      


5.  Accountability for Diversity Efforts

a. Implements diversity policy

b. Makes appropriate efforts to retain diverse faculty and/or staff

c. Creates a climate where diversity is valued

	Suggestions for role development related to diversity efforts:      


6.  Success at Meeting Goals and Objectives

a. Develops plans and strategies for achieving the goals of administrative unit

b. Allocates resources in a fair and wise manner

	Suggestions for role development related to goals and objectives:      


7.  Impact on University’s Major Programs 

a. Provides balance among teaching, research, and service

b. Improves undergraduate and/or graduate programs

c. Improves research and scholarly contributions

d. Improves the quality of teaching

e. Improves public/professional service.

	Suggestions for role development related to impact on University programs:      
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