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University Services Committee (USC) Agenda
Monday, 5-1-2006
12:30 p.m. Herty 252
University Senate Webpage http://us.gcsu.edu
1. Introductions – Who is on this committee?    

2. Context – 
What is the scope, charge, composition of this committee?
University Services Committee (USC)

(University Senate Bylaws, Article V, Section 2.C.2)
a. This committee shall be composed of fourteen (14) members elected by the University Senate, and the Director of Legal Affairs.

b. The responsibility of this committee includes the review and recommendation of policies related to technological services, practices and fees that affects faculty, staff, and students, and issues regarding the health, welfare, and safety of the University Community including, but not to be limited to, policies and procedures regarding alcohol and illegal drugs on campus, the use of human subjects in research, safety and risk management, Homeland Security, compliance with the Americans with Disabilities Act, affirmative action, conflict resolution, and student health services.

Summary of 2005-2006 committee work
Do any items of business from last year require continuing work or follow-up activity?
            See DRAFT Annual Report 2005-2006
Summary of Relevant Bylaws for Committees

3. Election of committee chair

4. At this point -- the meeting will be turned over to the newly elected USC chair 

5. Operating Procedures 

6. New Business 

7. Arrange a time for the next meeting 
       Friday, August 25, 2006 -- Organizational Meeting – Location: To be determined
Tentative Agenda 
       *1*  Elect Vice Chair and Secretary

       *2*

       *3*
8. Adjourn 
STANDING COMMITTEES
 

Standing Committee Chairs
Eligibility: Elected University Senators who are members of the standing committee
 

ByLaws Responsibilities: <will require review should proposed bylaws revisions be approved by US in Aug 06>
Notify University Senate Secretary when a committee member misses three meetings (Article II, Sec 3.B.5)  

<this responsibility is deleted in the bylaws revisions presently under consideration>
Present Committee Report to University Senate at scheduled University Senate meetings (Article IV, Sec 2) 

<the proposed revisions require submission of this report to US Sec for inclusion in meeting minutes>
Transfer committee records to the following year's committee  (Article IV, Sec 3B)  

Notify Committee on Nominations when a vacancy on the committee occurs (Article IV, Sec 5) 
<proposed revisions remove this responsibility>
Be available for Executive Committee meetings when called  (Article V, Sec 2.B.5) 

< proposed revisions change “ when called” to “as requested”>
Serve on the Committee on Nominations (Article V, Sec 1.D.1) 

<in revisions, reference would change to V.Section1.D.1.a>
 

Other Responsibilities:  
File Committee Report to Senate electronically within two days of the meeting at which it is given (to US Secretary) ( two days deadline in practice, no deadline specifically stated in proposed revisions
Others as defined by the committee

Standing Committee Vice Chairs
Eligibility:  
any member of the standing committee
 

Bylaws Responsibilities:  
None
 

Other Responsibilities: 
Assumes all duties and responsibilities of the chair in the absence of the chair 

To be defined by the committee
Standing Committee Secretaries  
Eligibility: 
any member of the committee
         
Bylaws Responsibilities: 
Take minutes of the Standing Committee (Article V, Section 2.B.3)
Post minutes within 8 calendar days of meeting including those of any subcommittees or ad hoc committee that reports to the standing committee (Article V, Section 2.B.3)
 

Other Responsibilities: 
To be defined by the committee
 

Responsibilities to be defined by the Committee
Scheduling meeting rooms, times, and dates for committee meetings
Conducting meetings
Conducting forums 
Supplying an agenda for committee meetings with electronic documentation
Establishing operating policies/procedures and filing with ECUS
Writing and submitting an annual report
Completing Motion forms to get a motion on the floor of the University Senate
Ad hoc committee registry form submission
Advertising Meeting Times and Agenda to Campus Community
 

Meeting Dates for US Standing Committees
on the 2006-2007 Governance Calendar 
US Committee (AGC, BPC, SAC, USC) Meetings

Organizational: 
Mon, May 1 (Elect Chair), Fri, Aug 25 (Elect Vice Chair and Secretary);

Regular:  
Fri, Sep 1, Fri Oct 6, Fri Nov 3, Fri Jan 12, Fri Feb 2,Fri Feb 23,  Fri Mar 23, Wed Apr 4

2007-2008 Organizational: 
Monday April 30, 2007 is the meeting at which 2007-2008 US Committees elect chairs
OVERFLOW for US or US Committees: 

At present there are no such times designated for OVERFLOW meetings
                                                                

Other Dates for US Standing Committees
on the 2006-2007 Governance Calendar 
OPEN Common Meeting Block (CMB) Dates on 2006-2007 Governance Calendar
We Aug 16, We Aug 30, Wed Sep 6, Fri Sep 8, Mon Sep 11, Wed Sep 13, Wed Sep 27, Wed Oct 4, Mo Oct 9, Wed, Oct 11, Fri Oct 13, Mo Oct 16, Wed Oct 18,  Mo Oct 23, Wed Oct 25,  Wed Nov 1, Wed Nov 8, Mon Nov 13, Wed Nov 15, Mo Nov 20, Wed Nov 29, Wed Jan 3, Wed Jan 10, Wed Jan 17, Mon Jan 22, Wed Jan 24, Wed Jan 31, Wed Feb 7, Wed Feb 14, Mon Feb 19, Wed Feb 21, Wed Feb 28, Fri Mar 2, Wed Mar 7, Wed Mar 14, Wed  Mar 21, Wed Apr 11,  Fri Apr 13, Mon Apr 16, Wed Apr 18
 

SCO/ECUS Meetings <SCO = Standing Committee Officers and ECUS = Executive Committee>
Fri Sep 15 12:30-1:45 (Organizational/Logistical/Operational Issues)  AND 

 Mon Feb 12 12:30-1:45  (Annual Report Template)

 

ECUS Meetings (all meetings are open)--- Standing time to be determined by the incoming ECUS

2006-2007 University Senate Meetings (12:30-1:45, A&S 2-72, all occur on Mondays) 
Apr 26 (Organizational), Aug 28, Sep 25, Oct 30, Nov 27, Jan 29, Feb 26, Mar 19, Apr 23 (Last)

2007-2008 University Senate Meeting

Wednesday, Apr 25, 2007 12:30 – 1:45 in A&S 2-72

2007 University Senate Retreat for 2006-2007 and 2007-2008 University Senates
Th, May 10, 2007 All Day
UNIVERSITY SENATE BYLAWS 

RELEVANT TO STANDING COMMITTEES
 

ORGANIZATIONAL MEETINGS
University Senate Bylaws Article IV Section 3.  Standing Committee Officer Elections and Document Transfer

A. Within ten (10) calendar days of the Spring organizational meeting of the incoming University Senate for the subsequent academic year, each of the incoming standing committees shall hold a meeting at which they elect a chair in accordance with Article V, Section 2.B.1 of these bylaws.  The Executive Committee shall designate a facilitator to both preside at this meeting and conduct the elections of the committee chair.  Should there be any unfilled positions on the incoming committee, specifically members not known by name such as SGA nominees, Presidential Appointees named by title, etc., the Executive Committee shall name voting proxies for the election of the committee chair from the pool of outgoing committee members.  Within fifteen (15) calendar days of the first day of classes of the Fall semester, the incoming committee shall conduct an organizational meeting at which they will elect a vice chair and a secretary in accordance with Article V Section 2.B.1 of these bylaws. The Executive Committee shall designate a facilitator to both preside at the organizational meeting and conduct the elections of committee officers.
B. The outgoing chair of each standing committee shall transfer current committee records to the incoming standing committee. Records older than twelve (12) months and not needed by the incoming committee shall be handled in accordance with the policies of the Board of Regents and State of Georgia requirements (see government linkhttp://www.usg.edu/usgweb/busserv/index.phtml).
University Senate Bylaws Article V Section 2.B.1   The members of a standing committee shall elect a chair, a vice chair, and a secretary by secret ballot in accordance with Article IV Sec 3.A of these bylaws. Only those members elected to the University Senate are eligible to serve as the committee chair, but any member of the committee is eligible to serve as vice chair or secretary. The chair, vice chair, and secretary shall be elected for a period of one year. The chair, vice chair, or the secretary may be reelected.

 

CONDUCTING SENATE BUSINESS
University Senate Bylaws Article IV Section 1 The regular operations of the University Senate shall follow a committee review procedure. The University Senate by a two-thirds majority vote may suspend committee review of a specific matter and act as a committee of the whole. In all other cases, the Senate shall submit all matters of substance for study, recommendations, and/or action by a committee prior to definitive action being taken by the University Senate.   Standing committee business may be initiated by any member of the committee, by the Executive Committee of the University Senate, by the President, or by a written request to the Executive Committee supported and signed by at least five Senators.
University Senate Bylaws Article III Section 1.   The University Senate shall discharge its responsibilities through a system of standing committees elected by and directly responsible to the University Senate. These standing committees shall establish their own operating policies and procedures consistent with these Bylaws and the University Statutes. These must be filed with the Executive Committee and updated as needed.
COMMITTEE WORK
University Senate Bylaws Article V Section 2.B. Duties of standing committees and subcommittees.
1. The members of a standing committee shall elect a chair, a vice chair, and a secretary by secret ballot at the first committee meeting in accordance with Article IV Sec 3 of these bylaws. Only those members elected to the University Senate are eligible to serve as the committee chair, but any member of the committee is eligible to serve as vice chair or secretary. The chair, vice chair, and secretary shall be elected for a period of one year. The chair, vice chair, or the secretary may be reelected.
2. Committees shall consult with the Executive Committee as to relevant issues, policies, and procedures that shall be the work of the committee and to seek out and identify concerns within its area of responsibility.
3. The secretary of the committee shall provide minutes of each meeting to the Secretary of the Executive Committee as well as post the minutes electronically within eight (8) calendar days of the meeting. This would include minutes of any subcommittee or ad hoc committee that reports to it. 
4. Standing committees shall monitor the activities of their subcommittees and consult with subcommittees regarding the relevant issues, policies, and procedures that shall be the work of that subcommittee.
a.    The subcommittee members shall elect their chair, vice chair, and secretary, set the agenda for their meetings, and determine when meetings will take place.
b.    Subcommittee chairs shall attend standing committee meetings as requested to report on the activities of the subcommittee and to provide information regarding the status of recommendations emanating from the subcommittee.
5. Committee chairs shall attend meetings of the Executive Committee as requested.
6. Committees may recommend policies and procedures of the University and shall send them to the Executive Committee that shall forward them for consideration to the University Senate. 


STANDING AND AD HOC COMMITTEES
University Senate Bylaws Article V Section 2  Membership, Duties and Description of the Committees established by the University Senate
 
A.  Membership of the Standing Committees     
1.   There shall be four standing committees: the Academic Governance Committee, the University Services Committee, the Budget and Planning Committee, and the Student Affairs Committee.
2.   There shall be fifteen (15) members on each standing committee, one of which is appointed as specified in Article V Section 2.C of these bylaws. The remaining fourteen (14) members shall be nominated by the Committee on Nominations and elected by the University Senate. Each School and the Library/General Division shall be represented on each standing committee and there shall be no fewer than eight (8) senators on each standing committee. Each standing committee shall include at least one (1) student nominated by the Student Government Association.
3. There may exist a subcommittee structure that supports the work of standing committees. 
 
a. The University Senate may establish permanent subcommittees that report to a standing committee. The standing committee itself, the Executive Committee or the University Senate may recommend the creation of a subcommittee to assist with the work of the standing committee. Such a recommendation would take the form of a motion submitted to the Executive Committee for consideration by the University Senate.  The Committee on Nominations shall nominate subcommittee members. At least two (2) members shall be university senators.  The University Senate shall elect the voting membership of any such subcommittee and specify to which standing committee they report.
b. The University Senate may include ad hoc committees that report to a standing committee. The standing committee itself, the Executive Committee or the University Senate may create ad hoc committees to assist with the work of any standing committee. An ad hoc committee charter must be filed with the Executive Committee before the first meeting of the ad hoc committee.  Members of the body that create the ad hoc committee shall choose the ad hoc committee membership.  Any member of the University Community is eligible to serve on an ad hoc committee; however, at least two (2) members shall be university senators. The members of the ad hoc committee shall select a chair (must be a university senator), vice-chair, and secretary. The announcement of meetings and the posting of minutes shall follow University Senate protocol. Ad hoc committees shall cease to exist upon completion of an assigned task or at the end of the academic year, whichever comes first.  
COMMITTEE REPORTS
University Senate Bylaws Article IV Section 2. The committees listed in Article V Section 2.A.1 shall constitute the standing committees of the University Senate. Each standing committee and the Executive Committee, through their duly elected chair, shall, at all regular meetings of the University Senate, make a brief verbal report of business transacted. The text of any motions or resolutions that are to be proposed by committees at a University Senate meeting shall be provided to the Executive Committee fifteen (15) calendar days before the meeting, and shall be forwarded to University Senate members by the Executive Committee eight (8) calendar days prior to the meeting. In addition, each committee shall present a comprehensive, written, annual report to the Executive Committee. This comprehensive report, which shall be submitted to the Executive Committee by the end of the academic year shall be attached to the minutes of the last University Senate meeting of the year, shall include a summary of the major items considered by the committee during the academic year and the disposition of each. 
· This is the Motion Form presently in use for the University Senate in  MSWord format 

· Committee Report: (copied from Retreat Discussion Starters)
In addition to the motion?
Philosophy, Committee Vote, Majority Report, Minority Report, Rationale (pros and cons), Summary of Committee Work, Timeline (Effective Date), Implementation Recommendations 
· Note that Standing committee chairs' reports be submitted in writing electronically (in Word format) to the Secretary of the Executive Committee within 2 days of each US meeting. 
· Comprehensive Reports for 2004-2005
Committees of the University Senate 
Last updated 3/26/05
 

Membership of the Standing Committees (University Senate Bylaws, Article V, Section 2.A)
1.   There shall be four standing committees: the Academic Governance Committee, the University Services Committee, the Budget and Planning Committee, and the Student Affairs Committee.

2.   There shall be fifteen (15) members on each standing committee, one of which is appointed as specified in Article V Section 2.C of these bylaws. The remaining fourteen (14) members shall be nominated by the Committee on Nominations and elected by the University Senate. Each School and the Library/General Division shall be represented on each standing committee and there shall be no fewer than eight (8) senators on each standing committee. Each standing committee shall include at least one (1) student nominated by the Student Government Association.

(University Senate Bylaws, Article IV, Section 4)
All elected members of the University Senate shall have at least one University Senate committee assignment. Faculty, staff, administrators and students who are not members of the University Senate may be nominated to University Senate committees if the Committee on Nominations deems that appropriate. Committee members who are not members of the University Senate shall be afforded all rights of committee membership, including voting, but shall have none of these rights in the University Senate. 

Academic Governance Committee (AGC)  (University Senate Bylaws, Article V, Section 2.C.1)
a. This committee shall be composed of fourteen (14) members elected by the University Senate, and the Vice President of Academic Affairs/ Dean of Faculties.

b. This committee shall have the responsibility of considering and making policy recommendations regarding all issues that affect Corps of Instruction faculty, curriculum, instruction, and academic programs and policies that affect the entire University. The committee shall address issues relating to the quality of instruction and shall make recommendations concerning the nature and structure of undergraduate and graduate degree programs, general accreditation compliance, core curriculum, admissions, advisement, retention, and academic practices. The committee shall also recommend policies and procedures concerning professional development and research opportunities for faculty, faculty awards (teaching, research, service, and program), intellectual property rights, research awards, distinguished service awards, and honorary degrees. The committee shall also recommend university-wide policies concerning faculty workloads, salaries, and tenure and promotion. This committee shall consider recommendations on the procedures for faculty recruitment, faculty grievance resolution, and academic administrator evaluation. The committee shall also be concerned with issues related to the Honors & Scholars Program, continuing education and non-degree programs, international education, and experiential learning. Recommendations on academic programs including but not limited to the academic calendar, this committee shall also consider registration, retention and student academic appeals processes. 

 

University Services Committee (USC) (University Senate Bylaws, Article V, Section 2.C.2)

a. This committee shall be composed of fourteen (14) members elected by the University Senate, and the Director of Legal Affairs.

b. The responsibility of this committee includes the review and recommendation of policies related to technological services, practices and fees that affects faculty, staff, and students, and issues regarding the health, welfare, and safety of the University Community including, but not to be limited to, policies and procedures regarding alcohol and illegal drugs on campus, the use of human subjects in research, safety and risk management, Homeland Security, compliance with the Americans with Disabilities Act, affirmative action, conflict resolution, and student health services.

Budget and Planning Committee (BPC)  (University Senate Bylaws, Article V, Section 2.C.3)
a. This committee shall be composed of fourteen (14) members elected by the University Senate, and the Vice President for Business and Finance.

b. This committee shall have the responsibility of considering and making recommendations regarding the budgeting process and its impact on the general educational policy and welfare of the University Community. These responsibilities include University Senate recommendations to the President concerning the University Strategic Plan, budgeting (including long range planning and the annual budget), marketing, facilities, and campus master planning.

 

Student Affairs Committee (SAC) (University Senate Bylaws, Article V, Section 2.C.4)
a. This committee shall be composed of fourteen (14) members elected by the University Senate, and the Vice President for Student Affairs.

b. This committee shall have the responsibility of considering and making recommendations and policies concerning student housing, the quality of residence life, scholarships, orientation, first year academic experience activities, graduation and other student ceremonies (Honors Day, Convocation), athletics and NCAA practices, rules and regulations affecting student life and activities, non-academic student appeals process, and University Diversity Planning.

 

The Executive Committee (ECUS)   (University Senate Bylaws, Article V, Section 1.A)  
The duties and composition of the Executive Committee of the University Senate (see Article VI, Section 3 of the Statutes) is included here in italics and underlined.

 

1.   The Executive Committee of the University Senate shall consist of the University President, the Vice President and Dean of Faculties, and four (4) elected members of the University Senate.  The elected members shall be chosen by secret ballot by the University Senate membership during the last Senate meeting of the academic year as outlined in the By-Laws.  These six members shall then elect, by secret ballot, a Chair, Vice-Chair and Secretary for the Executive Committee within ten (10) calendar days of being elected.  These elections shall be presided over by the University President..
 
a. The election of the four Senators to the Executive Committee shall proceed as follows. At the spring organizational meeting of the incoming University Senate, the outgoing Committee on Nominations shall nominate four elected Senators from the incoming University Senate. The presiding officer shall then call for other nominations from the floor. The incoming University Senate will vote, with members casting votes for up to four (4) nominees. The four (4) Senators receiving the most votes will constitute the elected members of the Executive Committee. There will be an additional vote in the case of a tie. 
 
b. Should the chair of the outgoing Executive Committee not be reelected to the Executive Committee, (s)he shall serve as an ex-officio non-voting member of the incoming Executive Committee to assist with continuity for the following academic year.

 

   2.  The Executive Committee shall meet as needed throughout the year to facilitate the functioning of the University Senate. Meetings of the Executive Committee may be called by the Chair, President, or by written request from a majority of the Executive Committee membership. A majority of the Executive Committee membership shall constitute a quorum.
 

  3.   The duties of the Executive Committee shall include the following:
a.  The Executive Committee shall serve as members of the Administrative Council, an advisory body to the University President regarding the implementation of policies set by the University Senate or the Board of Regents. The members of the Executive Committee shall also constitute an advisory committee of the faculty that the University President may consult.
 

b.  The Executive Committee shall set the agenda for regular and called meetings of the University Senate. The agenda shall be disseminated to members of the University Senate no later than five (5) calendar days prior to the meeting. The Executive Committee shall also provide the text and any other supplemental information in a timely manner, when available, regarding any motions that are to be proposed to the Senate.
 

c.  The four elected members of the Executive Committee shall serve as the informal body of inquiry (the “body of inquiry”), as described in Board of Regent’s policy (803.1102), to mitigate the removal of any tenured or non-tenured faculty member.  The body of inquiry shall be responsible for the determination of confidentiality relating to such informal inquiries, especially when sensitive information about particular individuals would be otherwise revealed.  If the body of inquiry has failed to effect an adjustment, they shall advise the president whether dismissal proceedings shall be undertaken. The body of inquiry’s recommendation shall not be binding on the president.
 

d.  Except when the University Senate gives specific directions, the Executive Committee shall, when consideration is being given to referring any matter to a standing committee, determine the standing committee which shall have jurisdiction; provided, however, that nothing in this responsibility shall challenge the University President's authority and responsibility for interpretation of these Statutes and Bylaws or for determining ultimate jurisdiction when conflicts arise.
 
e.  The Executive Committee shall receive and disseminate reports of all standing committees prior to meetings of the University Senate. The Executive Committee may review the reports and, when deemed appropriate, make its own recommendations in addition to forwarding those of the committees. 
 
f.  The Executive Committee shall appoint a Committee on Nominations that shall nominate candidates to committees of the University Senate for approval by the membership of the University Senate.
(ECUS continued) 
g.  The Executive Committee may recommend to the University Senate for their consideration and approval such standing and/or special committees as it deems necessary.
 
h.  The Executive Committee may consider and recommend to the University Senate any matters that are within the powers of the University Senate.
 
i.  The Executive Committee shall have the responsibility for initiating and maintaining the system of overlapping terms, for verifying representatives authorized to each academic unit, and for resolving questions related to the faculty election process.
 
j.  The Executive Committee shall ensure that up-to-date versions of these Statutes, the Faculty Handbook, and any Bylaws that define the governance structure in any unit of the University are archived in both "hard" and "electronic" format to facilitate public access.
 

4. The following additional duties are assigned to the Executive Committee by these Bylaws:

 

a. The Executive Committee shall be responsible for maintaining a calendar of University Senate activity. 

 

b. The Executive Committee shall be responsible for maintaining and disseminating the minutes of University Senate, the minutes of the Executive Committee, and the minutes of standing committees, sub-committees, and ad hoc committees to the faculty, staff and students of the University. The Secretary of the Executive Committee will also serve as the Secretary of the University Senate. The Secretary of the Executive Committee, with the approval of the Executive Committee, will appoint an Archivist.

 

1. The Archivist shall maintain a historical record of University Senate activity both on paper and electronically and make the electronic version of this archive available to the University Community.

University Services Committee Annual Report 2004-2005

Note:  This report should represent consensus of the entire committee and serve as a historical record of committee deliberations over the academic year.
Executive Summary:
A narrative abstract of the main issues of committee deliberations throughout the year.
The two basic issues that occupied most of the efforts of the services committee were Parking and Technology.  Although, we started the year passing a shared leave motion that by now is university policy.  Much of the year was spent addressing issues with the current technology use policy and awaiting a parking policy.  The Technology and Parking policies remained unchanged.
Committee Operating Procedures:
A summary of the standard operating procedures used to conduct business during the year.
Our operating procedures were to follow “Robert’s Rules of Order” as closely as possible.  Minutes were posted in as timely a fashion as the committee’s secretary schedule would allow.  The next meeting date was always posted on the agenda.  In general we always met on the first official Friday for senate committees.

Motions brought to the Senate floor*:
Give the motion number, and motion statement as well as the committee vote and senate action on each motion that this committee brought to the Senate body for action.  One paragraph summary of committee work for each motion
· MOTION 0405.US.001.P (Shared Leave) SENATE ACTION: APPROVED (10-25-04)   

· To adopt the attached document entitled “Georgia College & State University Shared Leave Program Purpose, Policy and Procedures” as University policy. 

· MOTION 0405.US.002.P (Technology Fee) SENATE ACTION: APPROVED (11-29-04)   

· To adopt the supporting document entitled "Student Technology Fee and Advisory Committee Policies and Suggested Procedures" as University policy. 

Other Significant Deliberation (Non-Motions):
A one paragraph summary of each issue that consumed a significant amount of committee time.
A parking plan was presented to the committee late in the year.  The committee considered the Parking Plan was not ready to be brought to the senate.  The president stated that consultants will be brought in to better address the parking issue.

University Services Committee Annual Report

May 1, 2006
(DRAFT – Page 1 of 2)
Note:  This report should represent consensus of the entire committee and serve as a historical record of committee deliberations over the academic year.

Committee Name*:   University Services Committee
Academic Year*:    2005-2006
Committee Charge*:

Committee Membership and Record of Attendance*:

Identify all members of the committee, clearly indicate committee officers (Chair, Vice Chair, Secretary), and status of each member (Senator, non-Senator, student) along with a record of each member’s attendance.

Committee Calendar:

Retreat:  May 11, 2006

March 31, 2006

March 3, 2006

February 3, 2006

January 13, 2006

November 4, 2005

October 7, 2005

September 2, 2005

August 26, 2005

Executive Summary:

The two basic issues that occupied most of the efforts of the University Services committee were Parking and Technology (Informational Security Operations Policy:  Windows Local Administration).  Much of the year was spent addressing issues with the current technology use policy and awaiting, receiving, and discussing a parking policy.  The Technology document was approved; the Parking policies document remains in abeyance.

Committee Operating Procedures:

Our operating procedures are to follow “Robert’s Rules of Order” as closely as possible.  Minutes were posted in as timely a fashion as the committee’s secretary’s schedule would allow.  The next meeting date was always posted on the agenda and on the GCSU Info website.  In general we always met on the first official Friday for senate committees.

Motions brought to the Senate floor*:

Give the motion number, and motion statement as well as the committee vote and senate action on each motion that this committee brought to the Senate body for action.  One paragraph summary of committee work for each motion

None

Other Significant Deliberation (Non-Motions):

We discussed possibly changing the current drop/add procedure to allow students to drop classes on-line, but after getting input from various sources it was decided that that would be a bad idea.

We discussed problems with and accessibility to space reservations on campus.  We brought in visitors who informed us of the procedures necessary to make space reservations.  Again, we decided not to follow up on this issue since it seemed not to be under the purview of our mission.

 There was also discussion about the possibility of having a 12-month pay check period for 10-month contract employees.  It was deemed to be impossible to enact, due to BOR policy.

Ad hoc committees:

We charged Gerald Adkins to edit the technology document. 
University Services Committee Annual Report

May 1, 2006
(DRAFT  -- Continued – Page 2 of 2)
Committee Reflections:

1) Our committee was not involved with the initial creation of the Technology document..  We did not see the document until it was created, and had little input into its creation.  We did not see the report until it was generated.

2) This purview of this committee covers many issues; should we look at our mission and be pro-active (i.e. look for issues to address) or wait for them to come to us?

3) What is ‘policy’; we’ve had many discussions about this issue, and need more clarification.

4) For Parking:  there is a policy vs. implementation confusion.  A new body (committee) was created; they essentially took the parking issue out of our hands, then we got it back after that body came up with a document, which they asked us to approve.  We were unclear as to who was to do what with the document.  We asked Kyle Cullars to give a report, but were given the impression that the parking document was a ‘done deal’.  We understand that we cannot and should not approve or disapprove fee changes, but implementation of the parking policy seems to definitely fall under University Services purview.

5) As far as Senate etiquette is concerned, we suggest limiting reports in Senate meetings.
Committee Recommendations:

1) This committee, or representatives from it, should be included in any process which involves changes in technology policy, including the hiring of the CIO and the creation of new policy for the University.

2) We should have a University Services committee meeting with any future Technology CIO candidate, and/or have a representative from the committee on the hiring committee for said person.

3) Look at the charge/mission of the committee at the first meeting to provide direction for the committee members.

4) New business for next fall:  discuss new website (www.gcsu.edu) and the Ad Hoc library fees committee.

5) See number 5 above.
Recommend items for consideration at the governance retreat:

1)
Establish clear guidelines to distinguish ‘policy’, ‘procedure’ and ‘implementation’.

2) 
See 5 above.

*denotes items to be filled in by ECUS

ECUS OPERATING PROCEDURES

2005-2006 

Committee Operating Procedures:  A summary of the standard operating procedures used to conduct business.
· First and foremost the Executive Committee is a team and not a set of individuals.  To realize this philosophy we have adopted the following principles: 

· Communicate openly and candidly with each other -- holding back constructive criticism weakens the team

· Resist communicating on behalf of the committee without consultation even if the item feels like a “no-brainer”

· After consultation, copy the entire committee as you communicate on its behalf

· It is the responsibility of all ECUS members to seek out and identify agenda items for discussion 

· It is expected that ECUS members practice circumspection and trust in committee processes and decisions that take place among members of the committee

· ECUS members hold themselves responsible for continuous improvement of meeting effectiveness through regular process checks

· The Chair

· Provides leadership and vision for the direction of the University Senate 

· Represents the University Senate at University Faculty meetings as necessary

· Presents the Executive Committee Reports at University Senate meetings

· Is perceived as the point person of the University Senate by those external to the Senate

· Drafts the tentative agenda for meetings of the Executive Committee

· Presides at meetings of the Executive Committee

· Alerts the University Senate when agenda for a scheduled meeting is available

· The Vice Chair

· Assumes all duties and responsibilities of the chair in the absence of the chair

· The Secretary
· Drafts minutes of both Executive Committee and University Senate meetings 

· Posts minutes of both Executive Committee and University Senate once the minutes have been reviewed by the respective bodies – including any amendments made as a result of the review

· Nominates an individual to serve as University Senate archivist for approval by the Executive Committee 

· Maintains an archive (in parallel with the University Senate archivist) of all minutes and handouts of both Executive Committee and University Senate meetings.

· Drafts the agenda for University Senate meetings for review by the Executive Committee

· Communication

· Communicate via the ecus@gcsu.edu email list with the 48-hour rule – member of Executive Committee has 48 hours to respond to an issue/proposal to confirm receipt and communicate approval or share constructive suggestions for refinement.

· Maintain and visit parking lots that detail and categorize items for future consideration and action. 

· Scheduled weekly meetings 

· Note:  The following details worked well for 2005-2006, but particular meeting and deadline times may require revision for future Executive Committees

· Standing meeting time is Thursday commencing at 3:00pm in the President's office 

· A preliminary tentative agenda for the next meeting is drafted prior to the close of each meeting

· An official call for additional agenda items goes out on Friday

· ECUS members submit additional items for the agenda by noon on Monday

· By 6:00 pm on Tuesday either the meeting was canceled or a tentative agenda was distributed 

· The tentative agenda is drafted by the chair in consultation with the other members of ECUS 

· Additional agenda items from other members of the committee are invited by Wednesday evening

· Drafts of supporting documentation for agenda items are provided prior to the meeting whenever possible to encourage and facilitate review prior to the meeting

· Drafts of ECUS minutes are provided to members by Friday afternoons for their review.

· Official minutes are posted on Monday afternoons

· ECUS members review the initial draft of the minutes of the University Senate meetings prior to distribution to the University Senate

· Actions agreed upon by the Executive Committee are tracked using an action tracking form which keeps the following information: the date the action was charged, the action itself, the point person responsible for completing the action, the status of the action while it is being completed, and the date completed.

· Each faculty member on ECUS serves as a liaison to one of the Standing Committees to assist the committee in an advisory role.
Motion Flow Checklist
(Endorsed by Executive Committee and Standing Committee Chairs on 03-02-06)

Committee ( University Senate ( President ( Follow-up
· Standing Committee considers proposal/issue

· Issue is on the standing committee meeting agenda

· Documentation of discussions in standing committee meeting minutes

· Issue has been fully vetted by the standing committee

· Issue receives endorsement/approval of the standing committee

·  Motion form includes: 

· Type of Motion (Policy, Resolution, Bylaws Change, Other)

· Subject

· Standing Committee

· Date of endorsement/approval by committee
· Motion Statement

· Policies impacted (if any)

·  Supporting documents include: 

· Relevant background (All supporting documents of the proposal at the committee level)

· A summary of the committee deliberation 

· Committee Vote (Majority/Minority opinions for split votes)

·  Motion form and documentation is submitted to Executive Committee at least 15 calendar days prior to the University Senate Meeting at which considered

·  Executive Committee sends motion information to University Senators at least 8 calendar days prior to University Senate Meeting

· Senate hears committee report on the motion, time for discussion (if any), and vote
· Chair of Executive Committee signs the motion form indicating status of the motion and submits motion to President

· President approves or vetoes motion and assigns responsibility for implementation

· Communication of Disposition (as appropriate) 

Proposal Submission Checklist* 

(Endorsed by Executive Committee and Standing Committee Chairs on 03-02-06)

Idea initiation ( Committee Deliberations ( Draft Motion

· Statement of Proposal (brief, i.e. at most one paragraph)
· Type of proposal

· Policy Recommendation:   (Specify exactly one of the following) 
(  New Policy    
(  Policy Revision (Include a statement of current policy and identify source)

· Information Item

· Concern: ( Specify at least one of the following)

(  Expression of concern

(  Proposal for action 
· Curriculum Issue (Course, Degree Program Proposal/Deactivation, etc.)

· Other

· Supporting Information*   (The purpose of such information is to provide University Senators and members of standing committees context to make informed decisions.)
· Rationale

(  General description of the significance and value of the proposal 
(  Relationship to the University Senate Governing Principles (as appropriate)
(  Illustrative example(s) of consequence(s) of action/inaction

· Relevant background and documentation at all levels (include all that apply)

· Faculty or staff member initiation

· Senator initiation or endorsement 

· Departmental initiation or endorsement (letter, meeting minutes, course proposal, syllabi, etc.)

· School level initiation or endorsement (committee meeting minutes)
· Initiation or endorsement by administrator/administrative committee

*All documents submitted must identify author(s) and date drafted

Georgia College & State University

University Senate
Motion Form for use by all business to come before the University Senate. 
SUBJECT: (short subject line) ____________ SOURCE: (committee’s name) _____ DATE _____

MOTION: (exact wording to be read at US meeting)
POLICY IMPACTED: 

	Faculty Handbook:  Section(s)
	Employee Handbook: Section(s)

	Administrator’s Handbook:  Section(s)
	Business & Finance, Policies & Procedures: Section(s)

	Student Handbook: Section(s)
	Board of Regents Policy: Section(s)

	Undergraduate Catalog: Section(s)
	Other (specify) 

	Graduate Catalog Section(s)
	


SUPPORTING DOCUMENTATION:  (give name/short subject line of each separate document; include electronic versions of each piece for inclusion on the US webpage)

ACTION TAKEN by the University Senate:  ____________________    Date: ____________
Submitted to the ( President ( University Faculty on behalf of the University Senate by

_____________________________________________________________________________Chair, Executive Committee, University Senate




Date            

When requested, University Faculty action: ( APPROVED  ( NOT APPROVED Date: _________   

Action of the President

(  APPROVE: This change will be effective (date) ________________

(  VETO: with rationale in writing within fifteen (15) calendar days as specified in Article II Section 2.F.6. of the GC&SU Statutes

(  Submitted to BOR for approval on ______ (date) 

University President






           Date

Action of the President regarding implementation

Implementation charged to: ____________________ for implementation by (date) __________

Add to (check all that apply

· Administrator’s Handbook:  
· Business & Finance, Policies & Procedures: 

· Employee Handbook: 

· Faculty Handbook:
· Graduate Catalog 
· Student Handbook:)
· Undergraduate Catalog: 
· Other
Implementation Update to University Senate (date) ____________ 

	


University Services Committee 2006-2007
Next Meeting:  Organizational Meeting, Friday August 25, 2006,  12:30 - 1:45 Location To be determined
Committee Membership


[image: image1.emf]Last First Sen/Non-Sen Category 06-07 Committee Eligible for Chair?

252 Herty Hall

12:30 Mon May 1, 2006

Turner Craig ECUS Liaisonfrom 2005-06 ECUS USC N/A Will facilitate the election of chair Presider

Arias J.J. Senator SoB USC Yes jj.arias@gcsu.edu member

Carter MillerGinger Senator SoLAS USC Yes ginger.carter@gcsu.edu member

Gordon Maria Senator Staff USC No maria.gordon@gcsu.edu member

Hayden J.J. Senator SoE USC Yes jj.hayden@gcsu.edu member

Higgs Paul Non-Senator Staff USC No paul.higgs@gcsu.edu member

Martino Mike Senator SoHS USC Yes mike.martino@gcsu.edu member

McGill Ken Senator SoLAS USC Yes ken.mcgill@gcsu.edu member

Noel Roger Senator SoLAS USC Yes roger.noel@gcsu.edu member

Richards  Bill Senator Library USC Yes bill.richards@gcsu.edu member

Sibley Quintus Non-Senator Dir. Legal Services USC No quintus@sibley@gcsu.edu member

Simmons Virginia Non-Senator Staff USC No virginia.simmons@gcsu.edu member

Strawder Lori Non-Senator Staff USC No lori.strawder@gcsu.edu member

White Noland Senator SoLAS USC Yes noland.white@gcsu.edu member

Hodge Rachel Senator Student USC No rachel_hodge@ecats.gcsu.edu member

Student SGANom Non-Senator Student USC No tbd

Johnson Sara VotingProxy Officer 2, SGA USC Not on committee sara_johnson@ecats.gcsu.edu voting proxy

Solano Zaira VotingProxy Student SGA Nom USC Not on committee zaira_solano@ecats.gcsu.edu voting proxy
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		Last		First		Sen/Non-Sen		Category		06-07 Committee		Eligible for Chair?		Arts & Sciences 2-51 
12:30 Mon May 1, 2006

		Whitfield		Mike		ECUS Liaison		from 2005-06 ECUS		AGC		N/A		Will facilitate the election of chair		Presider

		Block		Betty		Senator		SoHS		AGC		Yes		betty.block@gcsu.edu		member

		Crews		Bee		Senator		SoE		AGC		Yes		b.crews@gcsu.edu		member

		Flory		Jennifer		Non-Senator		SoLAS		AGC		No		jennifer.flory@gcsu.edu		member

		Gerlich		Bella		Non-Senator		Library		AGC		No		bella.gerlich@gcsu.edu		member

		Gillis		Lee		Senator		SoLAS		AGC		Yes		lee.gillis@gcsu.edu		member

		Gleason		Mike		Senator		SoLAS		AGC		Yes		mike.gleason@gcsu.edu		member

		Gormly		Anne		Senator		VPAA/DF		AGC		No		anne.gormly@gcsu.edu		member

		Grubb		Autumn		Senator		SoHS		AGC		Yes		autumn.grubb@gcsu.edu		member

		Jones		Paul		Senator		VP IR and EM		AGC		No		paul.jones@gcsu.edu		member

		Moore		Tom		Senator		SoB		AGC		Yes		tom.moore@gcsu.edu		member

		Peavy		Gina		Senator		Staff		AGC		No		gina.peavy@gcsu.edu		member

		Roberts		Holley		Non-Senator		SoE		AGC		No		holley.roberts@gcsu.edu		member

		Skelton		Chris		Non-Senator		SoLAS		AGC		No		chris.skelton@gcsu.edu		member

		Whitfield		Mike		Non-Senator		SoB		AGC		No		mike.whitfield@gcsu.edu		member

		Student		SGANom		Non-Senator		Student		AGC		No				tbd

		Buckley		Robert		VotingProxy		Student SGA Nom		AGC		Not on committee		robert_buckley@ecats.gcsu.edu		voting proxy

		Last		First		Sen/Non-Sen		Category		06-07 Committee		Eligible for Chair?		Library Conference Room
12:30 Mon May 1, 2006

		Hirsch		Jude		ECUS Liaison		from 2005-06 ECUS		BPC		N/A		Will facilitate the election of chair		Presider

		Fisher		Gerald		Senator		SoLAS		BPC		Yes		gerald.fisher@gcsu.edu		member

		Folendore		Vicki		Senator		Staff		BPC		No		vicki.folendore@gcsu.edu		member

		Johnson		Margie		Senator		SoHS		BPC		Yes		margie.johnson@gcsu.edu		member

		Keim		Harry		Senator		VP Bus. Fin		BPC		No		harry.keim@gcsu.edu		member

		Mercier		Richard		Senator		SoLAS		BPC		Yes		richard.mercier@gcsu.edu		member

		Oetter		Doug		Senator		SoLAS		BPC		Yes		doug.oetter@gcsu.edu		member

		Rose		Jane		Senator		SoLAS		BPC		Yes		jane.rose@gcsu.edu		member

		Sapp		Carol		Non-Senator		SoHS		BPC		No		carol.sapp@gcsu.edu		member

		Seay		Tish		Senator		SoE		BPC		Yes		tish.seay@gcsu.edu		member

		Wall		Bill		Senator		SoLAS		BPC		Yes		bill.wall@gcsu.edu		member

		Womack		Veronica		Senator		SoLAS		BPC		Yes		veronica.womack@gcsu.edu		member

		Yao		J.F.		Senator		SoB		BPC		Yes		jf.yao@gcsu.edu		member

		Zuger		Christine		Senator		Library		BPC		Yes		christine.zuger@gcsu.edu		member

		Officer 1		SGA		Senator		Student		BPC		No				tbd

		Student		SGANom		Non-Senator		Student		BPC		No				tbd

		Horsby		Lindsey		VotingProxy		Officer 1, SGA		BPC		Not on committee		lindsey_hornsby@ecats.gcsu.edu		voting proxy

		Webster		Barron		VotingProxy		Student SGA Nom		BPC		Not on committee		barron_webster@ecats.gcsu.edu		voting proxy

		Last		First		Sen/Non-Sen		Category		06-07 Committee		Eligible for Chair?		110 Atkinson Hall
12:30 Mon May 1, 2006

		Reynolds		Cheryl		ECUS Liaison		from 2005-06 ECUS		SAC		N/A		Will facilitate the election of chair		Presider

		Aranda		Valerie		Senator		SoLAS		SAC		Yes		valerie.aranda@gcsu.edu		member

		Fair		John		Senator		SoLAS		SAC		Yes		john.fair@gcsu.edu		member

		Flynn		Jan		Senator		SoB		SAC		Yes		jan.flynn@gcsu.edu		member

		Godwin		Sandra		Senator		SoLAS		SAC		Yes		sandra.godwin@gcsu.edu		member

		Harshbarger		Bruce		Senator		VP/Dstudents		SAC		No		bruce.harshbarger@gcsu.edu		member

		Hartmann		Janessa		Senator		Student		SAC		No		janessa_hartmann@ecats.gcsu.edu		member

		Higgs		Karen		Non-Senator		Staff		SAC		No		karen.higgs@gcsu.edu		member

		Hoffmann		Jan		Senator		SoLAS		SAC		Yes		jan.hoffmann@gcsu.edu		member

		Huprich		Julia		Senator		Library		SAC		No		julia.huprich@gcsu.edu		member

		Loper		Alice		Non-Senator		SoHS		SAC		No		alice.loper@gcsu.edu		member

		McGeever		Kathleen		Senator		SoLAS		SAC		Yes		kathleen.mcgeever@gcsu.edu		member

		Rowe		Bill		Senator		SoE		SAC		Yes		bill.rowe@gcsu.edu		member

		Shiver		Janet		Senator		SoLAS		SAC		Yes		janet.shiver@gcsu.edu		member

		Officer 3		SGA		Senator		Student		SAC		No				tbd

		Student		SGANom		Non-Senator		Student		SAC		No				tbd

		Green		Sandy		VotingProxy		Officer 3, SGA		SAC		Not on committee		sandra_green@ecats.gcsu.edu		voting proxy

		Wright		John		VotingProxy		Student SGA Nom		SAC		Not on committee		john_wright@ecats.gcsu.edu		voting proxy

		Last		First		Sen/Non-Sen		Category		06-07 Committee		Eligible for Chair?		252 Herty Hall
12:30 Mon May 1, 2006

		Turner		Craig		ECUS Liaison		from 2005-06 ECUS		USC		N/A		Will facilitate the election of chair		Presider

		Arias		J.J.		Senator		SoB		USC		Yes		jj.arias@gcsu.edu		member

		Carter Miller		Ginger		Senator		SoLAS		USC		Yes		ginger.carter@gcsu.edu		member

		Gordon		Maria		Senator		Staff		USC		No		maria.gordon@gcsu.edu		member

		Hayden		J.J.		Senator		SoE		USC		Yes		jj.hayden@gcsu.edu		member

		Higgs		Paul		Non-Senator		Staff		USC		No		paul.higgs@gcsu.edu		member

		Martino		Mike		Senator		SoHS		USC		Yes		mike.martino@gcsu.edu		member

		McGill		Ken		Senator		SoLAS		USC		Yes		ken.mcgill@gcsu.edu		member

		Noel		Roger		Senator		SoLAS		USC		Yes		roger.noel@gcsu.edu		member

		Richards		Bill		Senator		Library		USC		Yes		bill.richards@gcsu.edu		member

		Sibley		Quintus		Non-Senator		Dir. Legal Services		USC		No		quintus@sibley@gcsu.edu		member

		Simmons		Virginia		Non-Senator		Staff		USC		No		virginia.simmons@gcsu.edu		member

		Strawder		Lori		Non-Senator		Staff		USC		No		lori.strawder@gcsu.edu		member

		White		Noland		Senator		SoLAS		USC		Yes		noland.white@gcsu.edu		member

		Hodge		Rachel		Senator		Student		USC		No		rachel_hodge@ecats.gcsu.edu		member

		Student		SGANom		Non-Senator		Student		USC		No				tbd

		Johnson		Sara		VotingProxy		Officer 2, SGA		USC		Not on committee		sara_johnson@ecats.gcsu.edu		voting proxy

		Solano		Zaira		VotingProxy		Student SGA Nom		USC		Not on committee		zaira_solano@ecats.gcsu.edu		voting proxy

		Last		First		Sen/Non-Sen		Category		06-07 Committee		Eligible for Officer?		President's Office
Time: To Be Determined

		Leland		President						ECUS		N/A		Will facilitate officer elections		Presider

		Goette		Tanya		Senator		SoB		ECUS		Yes		tanya.goette@gcsu.edu		member

		Gormly		Anne		Senator		VPAA/DF		ECUS		No		anne.gormly@gcsu.edu		member

		Kleine		Karynne		Senator		SoE		ECUS		Yes		karynne.kleine@gcsu.edu		member

		Leland		Dorothy		Senator		University President		ECUS		No		dorothy.leland@gcsu.edu		member

		Reynolds		Cheryl		Non-Senator		SoE		ECUS		No		cheryl.reynolds@gcsu.edu		member

		Russell		Kendra		Senator		SoHS		ECUS		Yes		kendra.russell@gcsu.edu		member

		Turner		Craig		Senator		SoLAS		ECUS		Yes		craig.turner@gcsu.edu		member
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