ONE PAGE SUMMARY FOR MAY 1, 2006 ORGANIZATIONAL MEETING

· Two organizational meetings – Elect Chair (Mon May 1) Elect VP, Sec (Fri Aug 25) (pg. 4)

· Purpose today (1) Provide Context  (2) Elect Chair (3) Start Operating Procedures

· Default – Disposition of US business through committees unless the Senate approves by two-thirds majority vote to act as a committee of the whole. (pg. 4, Art. IV, Sec 1)

· Committee charge: seek out and identify concerns within its area (pg. 4, Art V, Sec 2.B.2)

· Two types of subcommittee

· Permanent Subcommittee 

· (requires bylaws change; at least 2 senators, US elects voting membership and assigns to a standing committee)
· Ad hoc Committee

· Ad hoc Committee Charter, At least two Senators, all university community members eligible to serve, chair shall be a Senator, cease to exist after task done or end of academic year – whichever comes first.

· Committee Report made by chair at each University Senate Meeting (filed electronically)

· Committee Business 

· Types: Policy, Information, Concern (pg. 14)

· Who can initiate (pg. 4, Art IV, Sec 1)

· Any committee member, ECUS, Univ. President, anyone with five Sen. Sigs

· Quorum – A majority of the membership (at least eight members) (Robert’s Rules)

· Who can vote

· All committee members including non-Senator members (pg. 6 Art IV, Sec 4)
· Motions that are brought to the full University Senate 
· Use Motion Form  (pg. 15)
· Committee Report  (pg. 13 and pg. 14)

· Summary of Committee Deliberation

· Rationale

· Relevant Background

· Vote (if split majority/minority reports)  

· Motions that are at the committee level
· Are not required to use motion form (committee may develop a motion form)

· Follow operating procedures of committee

· Role of Executive Committee

· Faculty Advisory body to the University President

· Steering Committee of the University Senate

· Ensuring that governance documents are up-to-date and accessible 
· Including statutes, bylaws, handbooks, etc
· Maintaining and dissemination of meeting minutes
· Archiving appropriate records in coordination with Senate Archivist

· Operating Procedures

· Established by committee, filed with ECUS (pg. 4 Art III, Sec 1)

· Examples

· ECUS 2005-2006 (pg 12), USC 2004-2005 (pg. 9), USC 2005-2006 (pg. 10)

· Annual Report (required to have one – Art IV, Sec 2) 

· Format (on web page) – See 2005-2006 USC Report (pgs.10-11)
US Committee (AGC, BPC, SAC, USC) Meetings Organizational: Mon, May 1 (Elect Chair), Fri, Aug 25 (Elect Vice Chair and Secretary);

Regular:  Fri, Sep 1, Fri Oct 6, Fri Nov 3, Fri Jan 12, Fri Feb 2,Fri Feb 23,  Fri Mar 23, Wed Apr 4

2006-2007 University Senate Meetings (12:30-1:45, A&S 2-72, all occur on Mondays)  2007-2008 Organizational (Wed, Apr 25, 2007)
Apr 26 (Organizational), Aug 28, Sep 25, Oct 30, Nov 27, Jan 29, Feb 26, Mar 19, Apr 23 (Last), Retreat (Th, May 10, 2007- All day)

