2023 University Senate Governance Retreat Agenda

Monday 14 August 2023

First United Methodist Church, 366 Log Cabin Rd NE, Milledgeville

Time [Event Location
8:45|Registration and Breakfast Narthex Coffee, Kroger
9:00|Welcome and Introductions Sanctuary Rob Sumowski, Presiding Officer
9:05|Greeting and University Updates Sanctuary President Cox
9:35|Academic Affairs Updates Sanctuary Provost Costas Spirou
10:05|Student Affairs Updates Sanctuary Vice President Dan Nadler
10:20|Budget and Finance Updates Sanctuary Vice President Lee Frutticher
10:35|University Advancement Updates Sanctuary Vice President Dave Fraboni
Cara Smith, Director of Institutional
10:50|Quality Enhancement Plan (QEP) Updates Sanctuary Effectiveness; Emily Jarvis, Asst VP Student
Health & Wellbeing
11:05|Imagine 2030: Strategic Plan Updates Sanctuary A.ssoaate Provost H.olley Roberts, Co-Chair;
Diana Young, Associate Professor
New senator recognition (pins), welcome
volunteers and appointees, and move to Sanctuary Rob Sumowski, Presiding Officer

11:35

committee breakout rooms

11:40

Standing Committee Election of Officers and
Introductions (Senators, Appointees,
Volunteers)

ECUS/SCC Members

APC Room 2 (choir room) Nicholas Creel
DEIPC Room 5 Jennifer Flory, Past Presiding Officer
FAPC Room 4 Stephanie Jett, Chair
RPIPC Room 1 Brad Fowler, Chair
SAPC Room 8 Lamonica Sanford
12:00|Lunch Sanctuary Stacked

1:00

Standing Committee Organizational Meetings
and Book Talk (Senators, Appointees,
Volunteers)

Same rooms as above

Rob Sumowski, Presiding Officer

Debrief from Committee Meetings (one

1:45|committee priority for coming year and one Sanctuary Cat Fowler, Presiding Officer Elect
take-away from the book)
Standing Committee Officer Training (elected
& 8l Sanctuary Jennifer Flory, Past Presiding Officer

2:00

officers of senate committees)

Governance Retreat Planning Committee

Rob Sumowski, chair

Jennifer Flory

Alex Blazer

Catherine Fowler

Desaree Murden




