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2013 University Senate Governance Retreat Agenda

Wednesday, August 14
All sessions will be held in the International Paper Building and/or the Hastings Building
at Rock Eagle 4-H Center

8:30 am Bus departs Georgia College — Montgomery St. Shuttle Stop
l i Bus will be available to board at 8:15 am for a 8:30 am

departure
9:15 am Registration and Breakfast at Rock Eagle — Hastings Building
9:45 am Welcome Lyndall Muschell
I Introduction to the University Senate: Structure & Purpose Craig Turner
10:00 am Breakout Sessions by Committee Committee Chairs
11:15 am Committee Reports Lyndall Muschell
11:45 am Lunch — Clover Room
1:00 pm Breakout Sessions by Committee Committee Chairs
1:45 pm Policies and Procedures Training Catherine Whelan
2:15 pm Afternoon Break
2:30 pm Welcome and University Updates Steve Dorman
' : Kelli Brown
3:00 pm Program Prioritization Initiative — Update/Q&A Kelli Brown
! : Committee Chairs
3:30 pm “Mock” University Senate Meeting Lyndall Muschell
4:00 pm University Senate Social
5:00 pm Bus departs Rock Eagle 4-H Center
Approx. Bus arrives Milledgeville

: 5:30 pm







