Notes from GRPWG 3/15/10
Present: Kleine, Davis-Bray, Digiovanni, Turner, Windish

Regrets: Roquemore

Absent: Woodard

We struggled on giving more definitive shape to the day’s proceedings.  We determined that Parliamentary Procedure sessions will be of a beginning and an intermediate nature with Karynne responsible for asking David Muschell and Ken Farr to offer these sessions.  The two-strand structure will be used.  On the schedule below you will note that I am suggesting “point persons” and time frames for the sessions but these can be changed. 
The main idea to come out of today’s meeting was to create an information gathering vehicle (survey?) that will be used help guide the next steps of the US.  It was noted that US has processed a number of policies over its life and that it is time to see if there is widespread desire to move senate’s role to that of advocacy.  The information that comes out of this vehicle will be presented at the retreat at which senators will process it to help develop direction for the 2010-11 US.   Karynne will ask Craig & Joe to help her take a stab at what this “survey” might look like to present at the next meeting.  

The next GRPWG meeting is after the University Senate meeting (about 2 p.m.) on 29 March in the library snack area
A sketch of the most concrete plans that we have in mind at this point appears to be the following:

Strand 1 (new senators)

     Merged sessions

  Strand 2 (veteran senators)

	9:30-10:30 (A)
Orientation to include senate structure, scope of committees, elementary steering items
Joe & Craig
	
	9:30-10:30 (A’)
Assessment of current knowledge re: US; create list of obligations/ implications to be shared w/ new senators, (advanced steering items?)
Howard & Karynne 

	10:30-11:15 (B)
Parliamentary procedure 
(free choice)
David M
	
	10:30-11:15 (B’)
Parliamentary procedure 
(free choice)
Ken F (Howard back-up)

	
	11:25-11:40 (C)

Merged session to share what done/learned in beginning session 
Nancy
	

	
	11:40 – 12:00 (D)
Merged session to process data gathered as to direction for US

Joe & Karynne
	

	
	12:00 – 12:30 (E)
Time for Standing Committees to Meet
Karynne
	

	
	12:30 – 1:30 (F)
Jeopardy while lunching

Barbara & Lee
	

	
	1:30 – 2:30 (G)
Senate Meeting to discuss issue of officer selection and other issues using Parliamentary Procedure 
Ken McGill
	

	
	2:30 – 3:30 (H)
Break, culmination, social

Barbara & Howard
	


Lee to tackle “food” (morning and lunch); Howard & Barbara responsible for social beverages and snacks
Notes from GRPWG 3/29/10

Present: Kleine, Digiovanni, Roquemore, Turner, Windish, Woodard

Regrets: Davis-Bray 

Today we reviewed the sketch of plans as well as the timing for and people assigned to facilitate the sessions.  Some minor changes were made and were updated on the agenda above.

We then discussed at length the kinds of data we are trying to gather for session D in order to determine a data gathering vehicle and question format.  In the end we settled upon asking SCCs present or the GRPWG representative of RPIPC and CAPC to ask for some time (at the upcoming meeting) when completing the Annual Report to be devoted to making suggestions about a direction for the 2010-14 Senates.  The AR template already specifies making recommendations for the next committee but here we are asking that standing committees consider the US as a whole as they suggest ways/issues/topics that, if addressed in the future, would propel the US look to look forward, becoming a more proactive body.  Again we noted that US is still a toddler and while it has accomplished many good things, most of those are routine in nature or have only allowed us to correct glaring deficiencies—now we would like to set a course rather than the course driving US work.  Suggestions about “Big ideas”/direction would probably be more useful but we welcome concrete items as well.  The SCCs/reps. will report back to klmk and GRPWG will determine if we will 1) go forward with the input we received or 2) use the information to formulate a survey that will enable us to see the degree of agreement among suggestions.  Furthermore, if SCCs/reps can get on an upcoming college/division meeting to ask faculty to also make suggestions about US direction. Klmk will ask Macon McGinley to include this in the 2 April SAPC meeting as well as alerting Deans that a GRPWG member from the particular College/Unit will be requesting time on the unit’s upcoming agenda to carry out this same activity with faculty/staff.  
The next GRPWG meeting is on 14 April in the library snack area at 2 p.m.
