GRPWG Meeting

Library
 Snack Area
22 February, 2010

Present: ALL(—Kleine, Davis-Bray, Digiovanni, Roquemore, Turner, Windish, Woodard
Klmk shared that the retreat will be held at West Campus Center and that the afternoon will include a real University Senate meeting to include the topics of (s)election of officers and the possible addition of an individual (officer?) to be responsible for electronic presence such as Web page, E-mail lists, databases
.  Karynne would also like to suggest that GRPWG ask outgoing senators to extend a personal invitation to their successor to attend a US meeting with them.

Barbara reported on introductory and culminating activities.  For introduction, “Leadership 20 Questions” was proposed while the culmination is still to be determined.  Several ideas were proposed for culmination including groups creating a song with a pertinent phrase from the day.  From these initial ideas a “game show” theme for consideration emerged.  Barbara also suggested that GRPWG members would be assigned to work with small groups to help them with more difficult tasks (for introverts) such as performing a song.
The group agreed that at a minimum, activities will include topics of 1) Parliamentary Procedure/Roberts Rules; 2) steering issues, and 3) scope of the committee.  There was discussion of how much history needed to be conveyed.  There was also discussion of how these activities might be conducted with a target of advancing “inclusivity” (this might be a thread that we weave into sessions).
It was suggested that activities be arranged in two strands—one for new senators and another for continuing or veteran senators allowing for parallel sessions and with opportunity for the two groups to come together for work.  In one scenario new senators could be oriented on 3 topics named above while continuing senators 1) completed a pre-assessment of their knowledge and 2) created a list of obligations/implications to be shared w/ new senators at a merged session following the work completed by each strand. Then the merged groups would be broken into teams of new and veteran senators with some time for coaching of veterans (on material “missed” in the pre-test) by new senators in order to answer questions from the three topics in a Jeopardy-like format.
GRPWG will meet again on 15 March at 2 p.m. in the Library snack area

� Committee--This was the “second” topic that I could not remember from my discussions with ECUS about unresolved issues





� Committee—Do I have agreement from you to make this happen?





