Governance Retreat (Tentative Agenda)
12 August, 2009

8:30 a.m. to 5:30 p.m.

West Campus Center
Engagement and Empowerment Comporting with Governing Concepts
8:30 - 9:00
Check-in (Light Refreshments)
Investment in Shared Governance
Flor Culpa-Bondal and Nancy Davis Bray
9:00 - 9:05
Welcome
Shared Sense of Purpose
President Leland

9:05 - 9:15
Recognitions
Adequate Resources, Positive Motivators
Deborah Vess and President Leland

9:15 - 9:25
Icebreaker
Shared Sense of Purpose
Larry Christenson
9:25 - 10:25
Committee Work and Governance History
Investment in Shared Governance
2008-2009 Standing Committee Chairs
10:25 - 10:40
Break (Refreshments)
Positive Motivators
Governance Retreat Planning Committee

10:40 - 11:10
Steering Issues
Shared Sense of Purpose, Transparent Decision Making
Nancy Davis Bray
11:10 - 12:10
Parliamentary Procedure
Transparent Decision Making, Shared Information
Ken Farr
12:10 - 1:20
Social and Lunch
Positive Motivators
Lee Digiovanni
1:20 - 2:00
University Senate Meetings Guided Discussion 
Investment in Shared Governance
Karynne Kleine               Discussion Leaders:  Nancy Davis Bray, Lee Digiovanni, Ken Farr, Tanya Goette, Karynne Kleine, Ken McGill (applause-o-meter), Mike Rose, Craig Turner
2:00 - 2:45
Mentoring Leaders, Public Relations
Adequate Resources, Collegial Leadership, Shared Information
Karynne Kleine
2:45 - 3:00
Break (Beverages)
Positive Motivators
Governance Retreat Planning Committee
3:00 - 3:30
University Mission and University Senate 
Adequate Resources, Transparent Decision Making
Lee Digiovanni
3:30 - 4:00
Lessons Learned/Commitment to Shared Governance 
Investment in Shared Governance
Karynne Kleine
4:00 - 4:15
Evaluations and Door Prizes
Shared Sense of Purpose
Flor Culpa-Bondal and Craig Turner

4:15 - 5:30
Celebration and Social
Positive Motivators
All Participants
