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1. Committee Work, Senate History
· Why did we break up into groups for this session?

· Good to hear mini-report from each committee and brief history of governance

· Clarified a lot

· Not fair for me to answer, I was one of the roving chairs

· Missing one group, would have liked brief (one page) handout about all committees together

· Very good overview

· People were missing and the ones who did present had different/divergent details and information
· Good overview of committees

· Great reading

· Some well planned, others haphazard some committees not heard from 

· Very informative.  As a senator, I had the opportunity to hear the issues as they came up, however , it was very helpful to hear things in a summative manor
· Good review for past senators and intro for new ones

· Seemed somewhat unorganized but information provided was helpful
· Handout too long and wordy
· Quite informative, background useful for incoming senate

· We could have used some more time to discuss what we would like to do in our committees
· One of the committees was not represented

· Not enough or not time to discuss with own committee its charge scope etc

· Thought this was really useful – especially for new people
· Interesting but could have been done via handouts
· Speed dating concept was interesting for conveying what committees do.  However, there seemed to be quite a bit of confusion about what was supposed to happen when.
· Not all committees were represented

2. Steering Issues

· Time to work on scenarios draw from reality
· More issues would be ok – good questions from the floor

· Needed more than one question for amount of time allotted
· This was effective but not sure if needed

· Not here
· Need meatier issues

· Interesting to learn how referrals are made to committee
· Very helpful

· Very helpful in understanding how steering is handled in senate
· Interaction, dynamics, Senior, more knowledgeable, senators shared in order to arrive to effective conclusions, answers
· It seemed useless to just talk about one issue for so long and didn’t really accomplish anything 
· For those returning, these were all things we’d done before , discussion was quick, new examples desired

· The steering question were too easy
· People in group already knew answer to situation

· Need harder questions!
· This was a little confusing for some because they didn’t know the role of ECUS (or any other committee) very well.

· Further explication of committees
3. Parliamentary Procedures

· Very Effective

· Went on a bit long
· Learned a lot

· Very Impressive

· Quiz was a good way to generate discussion (grading was suspect)

· Good way to present a topic that is usually dry, very helpful discussion
· This was excellent

· Like the questions/answers
· Learned about tabling motions

· Good presentation
· Very helpful and informative
· Great job

· Good balance of discussion/group time, only concern was extended discussion unlikely “what if” scenarios provided by the group
· Intense use/application of policy procedures by posing questions … enlightening, clarifying our concerns, terminology
· Helpful dissolve some old habits
· Very complex – and at times – confusing

· I think that too much effort was made to fill up a time slot, though it was valuable (in principle) to study parliamentary procedure

· More useful than I expected and engaging

· Very useful

· Awesome! Very educational! I learned a lot!
· Much clarity through discussion
· Points out the need to have a Parliamentarian for many standing committees

4. Social and Lunch

· Good Lunch & Relaxing

· Good food, fun time chatting, getting signatures
· Very focused and entertaining

· Not enough Lunch Meat

· The getting acquainted activity was fun and the lunch was very substantial
· Excellent!

· Good ice breaker earlier and good social lunch activity
· Like the sheet of different categories for senators to sign

· Food is always welcome

· Social (fun task); Lunch (ran out of food – not good, ran out of coffee between breakfast and break was not furnished again until lunch not good 

· Great
· Good activity
· Very enjoyable
· An excellent opportunity to meet new peers and say hello to those who one does not see often.  Great “Getting to Know   “ activity.  Great light lunch
· Comment w/oks

· Cut shorted (1 hour is enough)

· Food was Great!  Buffet style was less wasteful than boxed lunch (smiley face)

· Loved the scavenger hunt … lunch was lacking.

· About ten minutes too long

5. University Senate Meetings

· Not as effective for me (since I am incoming) but very interesting
· Ok – I’m not convinced the meetings need to be changed

· Interesting – but it seems that senate could become unwieldy if we try to do too much communicating and mentoring

· Good brainstorming session … many new ideas
· This idea effective – should be evaluated each year. Also gave new members a good insight.

· I hope for follow through in the year ahead
· Confusing

· Disjointed – no clear sense of purpose, impossible to change some things new ideas not always possible to implement

· Very interactive, needed to be addressed
· Sharing of ideas is useful
· New ideas
· I’m glad that we’ve focused on how to make senate meeting more candid
· Many good suggestions

· Didn’t actually come up with anything that we couldn’t have individually come up with in ten minutes

· It was good to see we all came to similar conclusions
· This was a great way to get some ideas on how to improve the meeting’s effectiveness

6. Mentoring Leaders/Public Relations

· Great ideas from all groups
· Too vague – can’t really compare mission to vision

· Good ideas brought by each group
· Created good conversation

· Fair, how do you change a bureaucracy?
· Great conversation on re lack of new involved faculty to further senate
· Great ideas

· Good session

· Great ideas!
· Good idea
· Clearer perspective of importance of senate duty; discussed need for leadership incentives, lack of funding an obstacle

· Some good ideas, ors retreat are not needed
· We all know the problems.  We all know the solutions. We don’t have money.
· Great ideas  staff support for service is highly problematic
· Excellent ideas for enhancing the function of the Senate

7. University Mission/ University Senate Work

· Vision? Purpose of this session was not clear

· Our group confused me

· More Time Needed

· We didn’t understand the purpose of the exercise.  What is the intended outcome?
· Interesting topic, but would have been better earlier in the day when we had a higher level of energy.  I would also like to have it preceded by a brief (10 min) presentation by President or Provost about mission of University 

· Created good conversation

· Need to have enough papers (info) for each person to view, could not participate as effectively as if information readily available
· ?

· ?

· Purpose of exercise unclear

· Somewhat unclear in purpose
· No closure on this
· Helped me realize GCSU’s Mission Statement does not read like one entirely.  Senate’s vision is to enable a university w a mission also

· Waste of time

· Didn’t get too much out of this session

· Good discussion but fizzled out without having any context for discussion or do we do anything with this?  No tie up of discussions, seemed pointless at the end
· We discussed the mission only somewhat.  We would have done better to have discussed it as a larger group rather than just listen to small group reports

· Not something that was “near and dear” to this group .. all groups didn’t see where this issue was 

· Frankly I didn’t really understand the assignment … 
· Arbitrary exercise
· Somewhat confusing discussions

8. Lessons Learned, Commitments

· Acronyms of each committee & their purposes

· Fine end of day
· It was difficult to come up with a concise lesson
· Good comments
· More discussion on topic when major issues change
· Good wrap up activity

· Too many to list here but main two: the importance of senate duty (though not a nice word), the value of one’s involvement as a senator
· Senate form and reference

· And the point was?
· Okay, but don’t need 30 minutes

· Don’t let Craig play with the power washer. Ever!
9. Overall Effectiveness

· Very informative great ideas expressed during committee work

· It is always a good idea to get together to start the year.  All the break out session make it look like big changes may be on the horizon – that may not be the best impression to leave with

· Great opportunity to meet with senators from other committees.  Should create more opportunities for this throughout the year.

· Great Work
· Good to learn

· Very good info for me as a novice
· Very good … too long! … should only last until 2 pm

· Liked the location, food was great, liked the newer kind time(informal meeting)
· Could be shorter

· The sessions got the point across, do we need seven sessions?

· I learned things about the senate processes, Robert’s Rules, restatement of senate activities
· Learned a lot, info and people
· Overall experience was informative and enjoyable networking good 
· I would appoint a “senator buddy” for first timers, not just to introduce newbie to senior senators but also to begin answering a few question about process
· Some parts were a waste of time and could have been done more effectively

· Perhaps an all day retreat is too long

· Too long, some discussions not summarized/synthesized at the end; most valuable session was the morning – limit retreat to three hours
· It was good to meet other senators and interact with them informally

· A lot of useful information but may have been a couple of hours too long

· Morning was much more helpful than afternoon … many people skipped out

· It was fun – thank you 
· This was a great way to learn about the senate and exactly how it works 

· Good for meeting colleagues I don’t know.  Wish there had been more opportunity for goal setting.
· It was great to meet new people

10. Scheduling (Date/Time), Refreshments, Location (Site)
· Very effective and informative

· Date ok (better than early May!) Could we not shorten this to a half day?  Seems like you were looking for things to occupy our time.

· Scheduling fine, Refreshments Good, Location Great 
· Scheduling fine, Refreshments Good, Location Better than Macon

· Scheduling (could have been shorter or condensed), Refreshments Good, Location Good
· Would like to be a week earlier (right before classes too frantic), refreshments a nice treat – more than we needed, location is great – comfortable, not too far, but a change of scenery for most of us.

· Excellent – environment good, very well thought out retreat

· Schedule, time, refreshments, location good 

· Time is okay, although @ the end of the day I was “done”

· More coffee

· West complex (Parking good, access ok acoustics depends on where you were) Scheduling (no date is optimal . you do the best you can)

· Good meeting area
· Date (perhaps have earlier in August when less busy) , Location (great), Could have less topics and be shorter (prioritize and select), refreshments (more hot tea)

· Good

· Good location, ½ day possibly better

· Would have been much better a week earlier, refreshments were good, location worked well

· Time (too long 9-2 or 9-3 would have worked) Approx ½ folks had left by 3:00
· All well taken care of 
· Date and time good, good lunch

· Too much agenda and too long a session many new senators not present need to find a way to draw them in

· Good location

· Do ½ day (intros, lunch/social 12:15-1:15, actual stuff 1:15-4:45 (one 15 min break)
· What’s up with all the little flies in this building? Refreshments had tons of little “garbage flies”

· Scheduling good; refreshments not enough provided at lunch, location good

· Not so close to orientation would be helpful.  Food … echhh!    ½ day would have been fine,  great location this space is very effective for this type of meeting perhaps good location for regular meetings?

· Great location – easy access – not too far from main campus

