
Notes that Decked the Walls

at the 2009 Governance Retreat

August 12, 2009
University Senate Meetings: Guided Discussion
1:20-2:00  Nature of Senate Meetings Guided Discussion/ GCs 
Investment in Shared Governance and Positive Motivators
Typical Senate meeting will be described (once a month there is a series of reports beginning with President, the order of the others is in a rotational sequence—perhaps 10-20% of items promote discussion).  Presiding Officer request that the session to be used to provide direction for the upcoming year.  In small groups of about 7 plus a facilitator guided by Ken Farr, Craig Turner, Mike Rose, Karynne Kleine, Tanya Goette, Ken McGill, Nancy Davis-Bray and Lee Digiovanni participants will asked to consider the ways that Senate meetings might be redesigned to foster engagement and empowerment.  The groups will also be asked to prioritize their recommendations (20 mins.).  As scribe Flor will ask for 1 idea per group of prioritized ideas until all are recorded.  Then by use of an “applaus-o-meter” the strength of each idea will be garnered.  Ideas with a great deal of support will be considered to redesign how University Senate meetings are conducted. (25 mins.)

Applause-o-Meter (courtesy of Ken McGill) Summary
	Applause-O-Meter
	Statement

	5200
	Senate News Email [bullet points each committee]

	4003
	Limit Committee Report for issues needing discussion

	2600
	Need to know who is present/speaking (Name Recognition)

	2300
	Freedom of Speech

	1265
	Relabel/Reorder Agenda separating report/motions

	965
	Limit Time for University President's Report

	953
	Free up time for Senate to Discuss issues that committee needs feedback on

	826
	Small Group Discussions

	701
	Set a lower limit on the amount of time to pass before motion is reconsidered (frequently denied motions)

	540
	Social/Ice Breaker Time

	-32
	Curricular timeline review


Group 1

1. No notes submitted from group 1
Group 2  For a Rockin’ Senate Meeting

1. Limit Details on Committee Reports

2. Allow for Senate-Wide Discussion of Committee Issues where more feedback is valuable

3. Better communication with constituency/other committees

4. University Senate News Emails (Bulleted List)    (P.S. Shaina is a Senate Groupie)

Group 3  Name Recognition

1. Name Plates – Front and Back

2. Wear Nametags to Meetings

3. Read Committee Reports Prior – Q & A

4. Keep things the same

How do you invite more participation?

1. Follow “rule” regarding speaking limitation

2. Presiding Officer identify speaker OR point of etiquette to state your name and representation before speaking

3. First time speak

Group 4Freedom of Speech

1. Get AAUP to be more active to have a faculty group to express opinions – Have AAUP submit a regular report, like staff council

2. State at Senate that senators should feel free to speak whether “in order” or not

3. Ensure that “out of order” statements are given gently

4. Have Ice Breaker type activities to facilitate teamwork

5. Formally Invite Community to Participate

6. Formally state or issue suggestions for department update/input/participation

7. Time Limit set for repeating discussion of motion

Group 5

1. Time Limit President’s Report – More Questions??

2. Time Limit – Briefer – Committee Reports [Bring the bell used today, ring when time is up]

3. Take motions out of reports [motions then reports OR reports then motions?]

4. Motions should be clearly Old or New Business

Group 6

1. Focus on Motions Not Minutes
2. Small Group Discussion

3. Encourage/Reinforce Participation

4. Social Aspects – Icebreakers

Mentoring Leaders and Public Relations

2:00 - 2:45 

Best Thinking on Mentoring Leaders and PR for University Senate/ GCs Collegial Leadership, Adequate Resources, and Shared Information
Participants will be asked to consider concerns with sustainability of the University Senate, specifically developing leaders for and engagement in University Senate.  Table tent cards with one of six following issues will be distributed and participants asked to gather themselves at site of the issue that most interests them.  Participants appoint a reporter and a recorder and discuss the advantages and disadvantages to the suggested approach to the issue (of mentoring future leaders and PR for the Senate).  They may also contribute additional recommendations if they have time/inclination to discuss.  Issues are 1) standing committees have chair designates in order to groom leadership for the upcoming year, 2) the university contributes funding and develops a defined program for “future leaders”, 3) junior and senior senators are “partnered” in order to create a mentoring relationship, 4) incentives for serving on the University Senate; 5) promote Senators making efforts and taking responsibilities individually, 6) communication means/tools, especially those that have not been tried to date. (15 min.)  Reporters will share w/ large group and written documents collected. 

Group 1 Standing Committees have chair designates in order to groom leadership for the upcoming year (chair-elect vs. vice-chair) OR make another suggestion
Disadvantages

· First Year on Senate – does not know what is going on – relying on volunteers and no reward for doing

Advantages

· Mentally the chair-elect would be engaged during the meeting

· Someone on the committee designated to be the chair – perhaps go through first half of the year and then poll members to identify chair-elect candidates

· Chair responsibilities – bulleted list and give to potential chairs or all officers

· Appointees may not know they need to attend all these meetings (responsibilities of VP appointee i.e. does the appointee need to attend full senate meetings?

· Folks may feel pressured to volunteer – especially around promotion and tenure time

· Current committee officers feel people out – is it the committee officers responsibility to find their replacements?

· ECUS find someone if no one volunteers.  The chairs of the committees inform ECUS about non-volunteers.

Group 2 Should the university contribute funding and develop a defined program for “future leaders” (of University Senate) OR other …[how might one develop future leaders]

· Throwing money at them

· Course Reductions

· Major recognitions on Individual Faculty Reports and Staff Evaluations

· More rewards for leadership roles in senate at tenure and promotion

· Faculty development seminars (tropical locations preferred – palm tree picture)

· Senate Work should be more highly valued by Administrators

· Is Senate visible at new faculty orientation?

· More support for Staff Senate members

· Public Photo “Hall o’ Fame” Gallery

Group 3 Junior and senior senators are “partnered” in order to create a mentoring relationship OR make another suggestion 
· Grouping at Retreat by duration of term 

· Mentor Relationship as part of retreat (lunch buddy)

· Orientation Meeting – More in terms of role of committee

· Use Committee Meeting as time for “housekeeping” .. regarding role as senator 

· Purposefully mentor Non-Senators on Committee for Potential Senate Role

· Separate but Related:  
· Senate Minglers hosted by different colleges and culture of “stature” importance of Senate
Group 4 Incentives for serving on the University Senate or make another suggestion 
· Committee Chairs should receive released time

· Food – annual recognition dinner with wine

· Feature a senator “Meet your Senator” on myCATS info page

· Hold Senate Meetings in Banquet Room so you can eat [as they are during lunch period]

· Hold Standing Committee meetings at rooms where you could eat [as they are during lunch period]

· Hold Standing Committee meetings in proximity to other Standing Committees to facilitate inter-committee communication [even during meetings if necessary].

· Encourage staff participation and recognition

· Experiential Transcript for Students
· Add Senate participation and years to listing in directory

· Read letter of gratitude for senate participation to students at commencement

· Others

· Cash is always acceptable

· Better health plan

· No furloughs

· Free and Designated Parking Spots

Group 5 Establish a culture of proactivity e.g., interacting w/constituents; seeking responsibilities & issues; or make another suggestion 
· Senate Summaries at Department Meetings
· One email (perhaps “newsletter”) when all committee reports are linked

· Engage in hallway conversations with colleagues about Senate 

· Flat Screen scrawl on Bobcat Vision 

· Minimize the use of acronyms when communicating externally

Group 6 Communication Creativity – means/tools, especially those that have not been tried or used to date OR make another suggestion
· Newsletter of committee reports by ECUS (committee secretary sends two bullet points from meeting)

· Use Bobcat vision [Monitors all over campus]

· At large senator has to have town hall meeting as needed … reception with coffee and doughnuts

· Bring a buddy to senate meeting

· Get a mascot / Invite Thunder [GCSU mascot] to a senate meeting

· Communicate with constituency

· Use Twitter and/or establish a facebook group for University Senate 

University Mission and University Senate Work
3:00 - 3:30 Connections between University Mission and University Senate/ GCs 
Adequate Resources and Transparent Decision Making 
By committee participants will be asked to identify what they perceive as the relationship between the University Senate and the University Mission, whether such a relationship ought to exist, and discuss ways and means for promoting such a relationship (if they think it should exist). 

Vision of the University Senate

The University Senate envisions a university that celebrates an effective system of governance in which information is widely shared and understood, where every voice in the university community is heard and honored, and that actively involves all affected individuals in the decision-making process.

GCSU Mission Statement

As the state's only public liberal arts university, Georgia College & State University is committed to combining the educational experiences typical of esteemed private liberal arts colleges with the affordability of public higher education. GCSU is a residential learning community that emphasizes undergraduate education and offers selected graduate programs. The faculty is dedicated to challenging students and fostering excellence in the classroom and beyond. GCSU seeks to endow its graduates with a passion for achievement, a lifelong curiosity, and exuberance for learning.

Some opinions [two of the four groups] were expressed verbally and not captured on notes
·  Should remain distinct as they have different functions

· University Senate Vision  -  could be more specific to include University Vision directions

· Senate vision is like “wishing”

· University Mission states beliefs

· Statements (University Mission and University Senate Vision) are congruent
· Having faculty/staff actively engaged in university community is integral to fostering exuberance for living learning [reference to typo on mission cards] in the student body.
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