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Shaping the Future Through Shared Governance

Governance Retreat

May 8, 2008

	9:00 – 10:15 
	· Arrival and Registration
Assorted muffins, juice and coffee 

	9:30 – 10:15 
	· Pre-Retreat Tune Up
Orientation to University Senate

	10:30 – 11:00 
	· Get Your Motor Runnin’

	11:00 -  11:30 
	· Where Have We Been
Committee reports on recent Senate accomplishments and items currently on the agenda for next year.

	11:30– 12:15
	· Head Out on the Highway (Part I)

 Break-Out by Vehicle
Task #1: Groups identify where their “vehicle” (Senate) needs to go (issues/concerns that need to be addressed) 

Task #2: “Steer” the issues/concerns to one of the Senate Committees or to a non-Senate category on the cards provided


	12:15 – 1:00 
	· Pit Stop (Lunch)


	1:00 – 1:30 
	· Head Out on the Highway (Part II)
Task: “Vehicles” report out on proposed travel “itinerary” and place their issues/agenda item cards in one of six Senate Committee containers
      

	1:30 – 2:15 
	· Lookin’ for Adventure
Break-Out by Standing Committee
Task: Standing Committees  review proposed “itinerary” from Head Out on the Highway (Part II) for additional steering – if necessary – and prioritizing

	2:15 – 2:30 
	· Pit Stop (Refreshments)
      

	2:30 – 3:00 
	· We Can Climb So High – Together (Part I)

Break-Out by Vehicle        
Task: Review committee “itineraries” [issues, priorities] and identify 1-3 common “destinations”

	3:00 – 3:30 
	· We Can Climb So High – Together (Part II)
Final general session and wrap-up

	3:30 – 4:15 
	· Take the World in a Love Embrace
Recognition and Social
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