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Registration and Arrival 9:00 am to 10:25 am
Session Zero:  Pre-(9:30am – 10:20 am) Retreat Orientation Workshop
No notes were generated at this session.
The handout summarizing the information shared is available on the retreat web page.

Welcome and Introduction (10:30am – 10:55am)
Participants introduce themselves by committee, New Senators, Experienced Senators, 

Planning Committee and Facilitator are introduced

Walk-through the packet 

Describe facilities (bathrooms, meeting rooms, etc)

President Leland welcomes the group
Session One:  Governing Concepts (11:00am – 11:45am)  Headlines and “articles”/notes

<participants grouped by committee (AGC, BPC, SAC, USC)>
AGC – Shared Sense of Purpose

· Headline:  Academic Governance Holds Up a Mirror

· The Rest of the Story:  
· Reflect on how our actions meet goals & values of our mission, give time to reflection those things that most merit it, e.g. consent agenda. 

AGC – Investment in Shared Governance
· Headline:  Communicate, Initiate, Educate & Motivate

· The Rest of the Story

· Senators must represent constituents (double arrow to indicate two way communication)

· Two attitudes toward work of the Senate:  NIBY <not in my back yard> and YIBY <yes in my back yard>, i.e. some like the work of the senate close while others want it to be far away from them.

BPC – Adequate Resources
· Headline:  No Free Lunch
· The Rest of the Story
· Time
· Training

· Equity

· Competency with Subject Matter

· Ability to Focus on Planning

· View of Continuous Cycle

· Needs Drive the Budget

· Continuous Improvement Model

· Knowledge of Priorities and Process

· Free Lunch

BPC – Positive Motivators

· Headline:  Positively Motivated Senators Motivate Positively

· Subheadline:  Brings New Meaning to PMS <positively motivated senators>

· The Rest of the Story:

· Can-Do Attitude

· Complete Knowledge

· Belief in Abilities of Senate

· Positive Results

· Respect for Work of Others

· Build on Previous Success

· Being Open to Change

· Encourage Original Thought

· Discovery

· Recognition

· Build Collaboration

· Provide Lunch, Shirts

· Think Realistically

· Being Entrusted

SAC – Transparent Decision Making
· Headline1:  SAC Makes a Better Window Than a Door

· Headline2:  SAC Experience is a Breath of Fresh Air

· Headline3:  SAC ( Supports All Constituencies

· Cute image of two-haired SAC member waving through the window

· Posting Minutes

· Open Votes

· Representing the Constituency

· Open Discussion

· Parliamentary Procedure

· Expert Input

· Open Meetings

SAC – Shared Information
· Headline:  STP ( Share The Power
· The Rest of the Story

· Share with both committees and the university as a whole

· Dissemination of minutes of all committees & bodies

· US should give account of senate business to departments and schools including meeting times

· Get feedback from constituency

· Making people aware of sources of senate information

· T-shirt:  Have your checked your Senate website today?”

· Post info on office doors

· Member of Senate

· Next meeting of committee

· Improve getting information to students
· Colonnade

· Post Signs around campus

· Bulletin board for US

· MyCats

USC – Collegial Leadership
Masthead


GCSU  HERALD

Thursday May 11, 2006
 

       “The Public Liberal Arts University”
Priceless
· Headline:  Mission Possible
· Subheadline:  Students Faculty and Staff have an active voice and encourage feedback and active communication between all.
· The Rest of the Story

· Common Goals

· Agreement on goals & concepts

· Active Voice from all groups

· Encourage feedback and active communications between groups

· Graphic
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USC – Shared Sense of Purpose
· Headline:  Boss Actually Listens 

· Subheadlines:  (more cowbell)  <cute cowbell image> we have a fevah . . .
· The Rest of the Story

· Not just in senate – at all levels!

· Healthy skepticism willing to voice

· Interpersonal Relationship:  not just email / face-to-face

· Time for thoughtful communication

· Involvement at the beginning not at the end (no benevolent dictators)

· Honest & Mutual Respect
· Respect the Consensus

· Universal Support with Decision <ATB>

· Consistency in and Respect for Process and Product

Unattributed Headlines
Headline:  GCSU has non-controversial graduation speaker

The Rest of the Story:  School Colors and Mascot to be changed.  Vote to be held at graduation

LUNCH BREAK 11:45am to 12:45pm
There was no structured activity during lunch

Session Two (12:45pm-2:00pm) ABC see tables on following pages

Session Three (2:20pm-3:15pm)  Governance Scenarios
Participants Grouped by Animals – 6 groups (Dogs, Cats, Alligators, Armadillos, Canadian Geese)
· Review committee structures and charges

· Review non-q administrative committees for conflicts to governances and overlap

· Scope of the committees to be clarified

· Consultants who are brought in to examine something that is related to a committee charge implies AUTOMATIC AUDIENCE – phone and request

· cc info to a rep on other committees  ---- inter-committee communication  -- ambassadors 

· 30-day feedback loop --- theme and ongoing business

· Distribute results on standing committees to interact/update with other standing committees

· Special tag on email

· Policy for satisfactory performance/REWORD

· Senator self-assessments

· Published record of senate business

· Parking plan went well thanks to the hard work of Kyle Cullars

· Have committees meet at different times to facilitate inter-committee communication
Session Two:  (1:00 to 2:00) A/B/C of Shared Governance

12:45-1:00 Cluster groups by Right/Left/Ambidextrous  Scrunchers/Folders  Favorite Ice Cream  Arrange by Height

Participants groups into four groups (apples, oranges, bananas, pears)
Report out as fruit salad/basket where one of each fruit meet and share information

	Group
	Affect
	Behavior
	Cognition

	Apples
	All groups, i.e. faculty, staff, students, need a meaningful role and must understand others’ responsibilities and roles in the senate
	*Informational sessions on committee’s work and the roles of different groups.
*Tie groups, i.e. faculty, staff, students to the tasks, responsibilities, and strengths attributed to each.
	I need to understand my role and the roles of others

	Apples
	Senators need to take their work seriously
	*Attendance
*Participation
*Rationale for wanting to serve
*Encouraging Documentation in Tenure and Promotion
	*Know yourself before making the commitment
*Know what the expectations are

	Apples
	Constituents need to feel like they have a voice (Senators are representing them)  
	*Regular Reports to Constituencies
*Ask constituency for feedback
*Transparency of decision process addressing the feedback so that it is cleared that it was considered

Note: Being heard does not equate to getting your way in all cases
	Academic Governance Work Matters


Session Two:  (1:00 to 2:00) A/B/C of Shared Governance

12:45-1:00 Cluster groups by Right/Left/Ambidextrous  Scrunchers/Folders  Favorite Ice Cream  Arrange by Height

Participants groups into four groups (apples, oranges, bananas, pears)
Report out as fruit salad/basket where one of each fruit meet and share information

	Group
	Affect
	Behavior
	Cognition

	Bananas (We're A-Peelin')
	Senator interaction with colleagues in department (confidence in direct representation, trust, filter) 
	*Communication two-way street
*Go to Senate Meetings & Standing Committee meetings
*Department meetings, email as necessary, one-on-one conversations
*Reports in School meeting, add a question/answer session as needed
	*Senate duties require personal sacrifice to ensure flow occurs
*Inform, engage, and be available to your constituents

	Bananas (We're A Fine Bunch)
	Constituents need to know thy have an influencing voice "They have been heard" 
	*Attend open forums
*Attend open committee meetings
*Personal Contact with Senator
	*Know how Senate works and produces 
*Know Senate Representative
*Senator accountable for taking outcome of issue back to constituents

	Bananas (Top Bananas)
	Faith in System
Relationships strong enough to support diverse concepts/opinions
	Establish standards of practice that encourage diverse thinking without fear of reprisal
	*Know standards mentioned in B
*Professional Protocol


Session Two:  (1:00 to 2:00) A/B/C of Shared Governance

12:45-1:00 Cluster groups by Right/Left/Ambidextrous  Scrunchers/Folders  Favorite Ice Cream  Arrange by Height

Participants groups into four groups (apples, oranges, bananas, pears)
Report out as fruit salad/basket where one of each fruit meet and share information

	Group
	Affect
	Behavior
	Cognition

	Oranges
	Relationship between Senator and Constituents:  Senators need to feel confident and empowered
	Communicate well with constituency: specifically, initiate and get feedback
	*Know who constituents are and what they want
*Know who Senators are

	Oranges
	Relationship between Senators and Senators:  Senators need to feel competent
	Senators need to be trained to practice procedures and rules
	*Know the rules

	Oranges
	Relationship between Senators and Decision Makers, i.e. Administrators, BOR:  Senators need to know that their work matters and makes a difference, is worthwhile
	*Don't just be a rubber stamp
*Get Involved
*Be Brave
*Bury your Ego
*Don't confuse effort with excellence 
*Vet your ideas to all concerned
	*Know the issues of your influence
*Know your rights and responsibilities
*Know chain of command
*Know potential objections/objectors

	Oranges
	Empowerment of the University Community:  Know how to propose actions
	*Educations about materials available on the web
*Mentor Colleagues
	Increased Understanding of non-senators so they can propose actions (empowerment)


Session Two:  (1:00 to 2:00) A/B/C of Shared Governance

12:45-1:00 Cluster groups by Right/Left/Ambidextrous  Scrunchers/Folders  Favorite Ice Cream  Arrange by Height

Participants groups into four groups (apples, oranges, bananas, pears)
Report out as fruit salad/basket where one of each fruit meet and share information

	Group
	Affect
	Behavior
	Cognition

	Pears
	Trust and Communicate Issues:  We vote for everyone in our department
	*Report at meeting for all ISSUES i.e. at face-to-face department meeting
*They provide input
*They take THEIR role in this seriously
**<divide and conquer>
**concise and quick
** easy peasy
	30-day feedback loop
*communicate with them (How do you stand on this?)
*mini-vote on issue before senate vote
*use senate calendar/ department meeting
*speak for constituents
******timing is everything
******our comm., others, too

	Pears
	Lack of confidence
	Report on "in progress" not "done deals"
	They know what is going on in senate

	Pears
	Uninformed
	*Signs on doors of senator including meeting schedule
*Get on department and school meeting agenda
	They know they have impact

	Pears
	Indifference
	*Seek input from colleagues and constituents
*Adopt P.R. as a Governing Concept
	They know who to go to where and why

	Pears
	Ownership
*Involved 
*Importance
*Active
*Value
*Buy-in
	*"Bring A Buddy"
*** get them early
*** be the messenger to show benefit of senate
***"NEW"
	See the Outcomes


Session Four: 3:30 – 4:30 Vision for the Future:  Committee Restructuring

Participants were grouped by committee (AGC, BPC, SAC, USC)
AGC – Committee Restructure Ideas  <Realized as a organogram>
· Improve Continuity 

· Senators have three year terms
· Non-Senators on committees for two year terms

· Organogram (Organizational Diagram)
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BPC – Committee Restructure Ideas

· Focus on direction- overarching themes => policy
· Keep academic governance and budge planning

· Holding place for policy

· More fluid and future oriented => getting away from maintenance  (i.e. C&I)

SAC – Committee Restructure Ideas

· Three new committees (Six Total)
· Student Issues (used to be SAC, sort of)

· Curriculum & Instruction

· Faculty and Staff Issues (used to be AGC, sort of)

· BPC
· USC

· ECUS

· ECUS has power to appoint ad hoc committees for cross-committee charges (e.g. Parking)

· Thoughts and Details
· AGC has too much to do

· Curriculum changes to be considered by separate C&I comm.

· Anything dealing with students should come to SAC

· Honors – n – Scholars program, Experiential Learning

· Change flow of motions? Should ECUS assign motions to committee?

· Have generic committees that address issues (change names, redefine charges)

· Committees have issues that they work on together

· Do away with AGC and SAC and have a faculty and staff issues and student issues committees

· Identify committee communicator (cc) as intercommittee ambassador

· Bylaw amendment/provision:  if issue deals with more than one committee, an ad hoc committee is formed by ECUS (e.g. parking)
USC – Committee Restructure Ideas

· Better understand existing committee structure
· Coordinating function by ECUS

· Senator reward / assessment / incentive

· Overarching theme – P.R.

· Cross Committee Communication

· Committee Presentations at Senate Meeting on Podcasts

Session Five:  4:30-4:45 Summary and Wrap-Up
Brief summary remarks by facilitators and President Leland

Session Six: 4:45 – 5:00 Recognitions

Incoming Senators and Outgoing Senators were recognized with pins and certificates respectively

MISSION


Shared Sense of Purpose








STUDENTS





FACULTY





Curriculum Policy Committee


Associate VPAA





Under and Grad Programs,


Core Curriculum


Core Assessment





STAFF





ECUS


President, VPAA,


the five standing committee chairs and one more member (ECUS chair) elected by US


 


(Steering Committee)





Academic Policy Committee


VPAA





IRB, Grad Assts, Grad Faculty,


Student Bill of Rights and Responsibilities





Student Policy Committee


VPSA





(Similar to our current SAC)





Budget Planning Committee


VPBF 





(Similar to our current BPC)








Faculty Policy Committee


Rotating Dean





Promotion, Tenure, Faculty Leave, Workload











